

Wednesday February 17, 2021
6:30 PM- 7:30 PM via Zoom
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Ben Koontz		
Bethany Fitzgerald -absent
Mary Kate Lewis 
Shay Klair 
Deanna Marcelo - absent
Kevin Brainard
Claire Jose’
Jim Burns
Chris Dohl
Christopher Hochman
Rebecca Trent - absent


Minutes

· January minute review and approval via online review 


Staffing Update
· Amy returning as manager

· Staffing levels
           Should have enough life guards returning
            Seeking another Assistant Manager

Pool Operations 
· Snack Shack hours:  ove to an opening rotation 
· Chairs:  Amy believes we can use them and sanitize them quickly

Membership 
Dues and Hours
· Keep Same:  base membership $315, each family member$45.  Special members $125.00
· Member Dues April 15th, allow us time to figure out level of active members
· Guests:  Wait to see what Department of Health guidance says
Membership
· Meet with Michele or Brian Shahan as soon as possible to reset the system for new year
· Update Waitlist
· Look in to Bond Redemptions
· Print Bonds


Treasurer
WSFS Access being setup

Financial Secretary
Working on PPP Loan


Swim Team
SSL DPH Meeting
Submit plan for swim team meets

Grounds
Get Volunteers to work on pool opening

Communications
Setup Facebook and other social media

Social
Working on Fundraiser Events

Vice President
Entered Past due balances into Membersplash
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