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Oakton Swim and Racquet Club (OSRC) Annual Member Meeting 

October 28, 2020 

MEETING MINUTES 
 

Participants 

• Members 

o Pam Burke 

o Paolo Colombi 

o Maureen Elias 

o Victor Erickson 

o Michelle Fisher 

o Phil Kotiza 

o Dick Mulcahy 

o Gerry Nathe 

• Board Members 

o Mark Klopfenstein, President 

o Charlene Burgeson, Secretary 

o Bill Thompson, Treasurer 

o Tim Keller 

o Peter Molinaro 

o Ken Rock 

o Mara Sibley 

o Craig Taylor 

• Club Staff 

o Kara Hayden, Business Manager 

o Chris Kurtzman 

*See the Annual Member Meeting slide deck which accompanies these minutes. 

Welcome 

The meeting was conducted virtually, using Zoom, due to COVID-19. Mark Klopfenstein, President, started the meeting 

at 7:36pm. A quorum was established based on members participating live and by proxy. 

Mark welcomed all participants and gave an overview of the past year, saying that it was not a typical year for club 

operations due to COVID. However, the board is pleased to have been able to keep the club’s tennis and swim facilities 

open following all safety requirements. Mark overviewed the meeting agenda. 

Board of Directors Election 

Mark explained this year’s election. There are three 3-year terms and one 1-year term open. The 1-year term is to 

complete the remainder of a term vacated by a board member due to illness. Mark reminded the participants that the 

club’s bylaws require that at least three board members reside in the Waples Mill subdivision which is comprised of 

Waples Mill Estates and Oakton Estates. From the board members continuing their terms into 2020-21, one board 

member resides in the Waples Mill subdivision, Craig Taylor; thus, two of the three new board members need to be 

from the Waples Mill subdivision. Mark asked if there were any additional board nominations from the floor; none were 

made. 
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Motion made to close nominations by Peter Molinaro. Seconded by Ken Rock. Passed. 

Dick Mulcahy asked why the 1-year position wasn’t part of the full slate of candidates and said he believed it should 

have been. He suggested that in the future it should be one slate of candidates, where the person receiving the least 

votes, among those elected, would serve the 1-year term. He expressed that the board could be setting a precedent and 

doesn’t think it should be repeated. 

Mark explained how the board had interpreted the bylaws, and that they aren’t crystal clear for this. The board will 

review the bylaws and consider putting a bylaw change forward to the membership. 

Approval of the 2019 OSRC Annual Member Meeting Minutes 

Dick said that comments he had made about the tennis fee were not in the 2019 meeting minutes and asked that they 

be added. His 2019 comments were: Dick asked whether it is worth it to collect the tennis guest fee. He said that he 

objects to the guest fee and feels that the board made a rash decision in implementing it and should have consulted the 

general membership first. 

Mark clarified that it is a club guest fee and not a tennis or swim guest fee. He acknowledged that it can be a challenge 

to collect the guest fee from those playing tennis if the pool desk isn’t open to take the money. However, members have 

been asked to put club guest fees for their tennis guests in the collection box by the tennis shack. Peter Molinaro, tennis 

chair on the board, reported on a recent tennis boosters survey in which about 2/3 of respondents were in favor of the 

guest feel while about 1/3 were not. Dick said that he had comments about the survey that he would share later in the 

meeting. 

Motion made to accept the 2019 member meeting minutes, with the addition of Dick Mulcahy’s 2019 comments, by Bill 

Thompson. Seconded by Ken Rock. Passed. 

Mark said that the member meeting minutes will be posted to the member-only section of the club’s website. 

State of the Club Report 

2020 membership by the numbers – see slide 6 

Operations, by Craig Taylor, Director of Operations – see slides 7-9 

Ken Rock asked if the club has considered developing a long-term landscaping plan including the area along the road. 

There was some discussion: there has been many discussions about this over the years; current Frank’s Lawn Service 

does a nice job; and the board typically focuses on maintenance of existing landscaping. Ken, a current board member, 

offered to meet with professional landscape designers to discuss a long-term landscaping plan for the property. Mark 

asked him to proceed with that to include cost estimates. 

Tennis, by Peter Molinaro, Tennis Liaison – see slides 10-13 

Peter highlighted the club’s great partnership with Blue Chip. The year’s programs were designed to maintain social 

distancing, and there was very strong participation. Per member request, Blue Chip is going to continue programming 

beyond October 31, as long as weather permits. 

Participation in Pickleball has continued to increase. The board is looking into solutions for noise complaints (loud sound 

of ball on paddle). 

A tennis survey was sent out to the membership. Among members who responded, there was a request for the signup 

process for tennis lessons and clinics to be online instead of paper and improved communication between the pros and 

members when programming is cancelled. 
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Dick said that the club didn’t previously have guest fees for tennis, and he doesn’t see parity between tennis and swim 

because the pool can be used all day. Additionally, he said that the tennis guest is invited for the benefit of the member 

because a partner is needed to play tennis. He said that he understands that the board is thinking about extending the 

tennis guest fee to be year round but he doesn’t agree with that because the weather condition might not provide an 

adequate tennis experience, for example, leaves on this tennis court.  

There was a discussion about ensuring that the tennis courts are adequately available to members. Dick said that as it 

stands, one member can sign up for a court to use the ball machine. 

Dick shared his opinion that the tennis survey was not adequate as it went only to tennis boosters and that more than 

one person per family membership can respond to the survey. Peter responded that the most recent survey went to the 

entire membership. Mark clarified that a member survey is not the same as member voting so it is fine if more than one 

person per family responds to a survey. Peter clarified that the June tennis survey did only go to tennis boosters; 

however, the September tennis survey went to all members. 

Swim Team and Dive Team, by Mara Sibley, Swim and Dive Liaison – see slides 14-19 

Mara said that while not having a regular swim and dive season, due to COVID, was very disappointing, many members 

enjoyed the special swim and dive programs that were run from June through August. 

Social, by Kara Hayden, Business Manager – see slides 20-21 

Technology, by Tim Keller, Technology Chair – see slides 22-24 

Member Splash club management software is being implemented to replace the current software. The new website 

should launch by the end of 2020. 

There was a member comment about being unaware of the existence of Wi-Fi at the club – and is it password protected 

and how does one get the password. Someone suggested putting that information in the member section of the 

website. 

Treasurer’s Report, by Bill Thompson, Treasurer – see slides 25-29 

Bill provided information about the club’s financial position, reserve fund, and engineering study comparison. 

Someone asked about the engineering study, and it was explained that this type of time-phased study serves a roadmap 

for planning and budgeting. Someone noted some differences when comparing the study to actuals asked if the 

engineering study is adequate. Bill responded that an engineering study is an estimate and a guide but sometimes there 

are expenses that come earlier or later than estimated in the study. 

Someone asked if there will be another set of financial statements at the end of the year. Bill responded yes; the fiscal 

year goes from March 1-February 29, and the EOY financial statements will go in the member-only section of the 

website. There was a request that it include a balance sheet, and Bill said that it will. 

New Business 

Dick asked if we rented all 60 membership via the lottery. Kara clarified that the board allows for rental of 50 

membership, not 60. We had rented 46 prior to COVID starting and then no additional memberships were rented. 

Dick inquired about the club’s share of tennis program income. Peter responded that is has been $1,470.52 so far this 

fiscal year. It was clarified that the club does not make any income from members but does get 20% of the non-

members fees, with Blue Chip getting the remainder. 
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A point of clarification was requested about the $7,200 budget line for concession/reception expenses. Craig responded 

that it was all reception desk staff salaries as the concession stand was not open this year due to COVID. 

Someone inquired about what is included in the fee income line that is showing $7,738. Bill responded that it includes 

guest fees, transfer fees, and wait list fees. 

There was a comment that the lifeguards are playing music over the pool speakers too loud, especially in the morning 

before the pool opens. Mark said that the board will address that. 

Election Results 

108 member votes were cast. The new board members for 2020-2023 are Peter Molinaro, Mara Sibley, and Bill 

Thompson.  The new board member for 2020-21 is Tim Keller. 

Wrap Up – see slides 32-22 

Mark ended the meeting by highlighting how well the club is doing and celebrating that we were able to stay open 

during COVID.  

Adjournment 

Motion to adjourn to meeting made by Tim Keller. Seconded by Phil Kotiza. Passed. 

The meeting adjourned at 9:20pm. 

 

 

 


