
OSRC Board of Directors Meeting – December – 12/08/2021 

Participants: Peter Molinaro, Craig Taylor, Ken Rock, Bill Thompson, Michelle Fisher, Brad 

Burgeson, Kara Hayden (staff) 

Unable to participate: Mara Sibley, Tim Keller, Chris Kurtzman (staff) 

 
The following actions were taken by the Board: 

1. Approve minutes of previous meetings 
a. 2021 Annual Member meeting (Accept for posting on website prior to 

presentation at 2022 Annual Meeting) Accepted unanimously 
b. September 2021 Board Minutes - Approved unanimously 
c. October 2021 Board Minutes - Approved unanimously. 
d. November 2021 Board Minutes - Motion by Craig to approve.  Approved 

unanimously. 
e. Special email vote on clay court grading - Motion by Craig to approve. Seconded 

by Ken Rock.  Approved unanimously. 
 

Ken thanked board for moving quickly to support the grading project, Not moving quickly could 
have inhibited drainage and undermined the recently installed brick border. 

 
2. Path Forward with Fairfax County on Truing-Up Club the OSRC Operating 

Permit with the By-Laws Change.  
Defer until able to get together with Mark Kitzmiller offline.  It was suggested by 
Bill to form a committee of a few people who could research and become 
subject experts to handle this topic.  Bill Thompson moved that the committee 
be chaired by Mark Kitzmiller, and include Peter Molinaro and Tom Willess, with 
Mark Klopfenstein as needed.  The committee to report progress to the Board by 
the end of the 1st quarter.  The motion was seconded and approved 
unanimously. 
 

3. Discuss Membership Transfer issue.   
Peter reported that we may not have enough information to discuss currently.  
He has asked Mark Klopfenstein to verify Peter’s understanding of the facts. The 
Board concurred that this item be deferred e until the February 2022 meeting. 
 

4. Plan for Budget meeting (location, food, etc.)  
Meeting is January 12, 2022, starting at 6:30 It was agreed that members would select 
individual dinners from a local place, and someone pick up or have delivered – Kara 
offered to circulate a menu and place the order. 
 
Bill will circulate a budget template and timetable. 
 
 



 
5. Program Reports 

Peter said that going forward the plan is to get the agenda out a week in advance so 
each member can offer a written report for Board members to read beforehand. 
Discussion will then be confined to answering questions about the report and taking any 
action requested of the Board. 
 
Social – Michelle Fisher and Brad Burgeson 

a. Michelle reported that we are all set for 12/12 holiday event. 
b. Brad mentioned that a yoga class is being considered. 

i. Kara volunteered to ask Mark Kitzmiller about any insurance implications 
for the Club. 

 
Operations – Craig Taylor 

a. The lighting project had been delayed due to covid shipment delays and worker 
Covid issues. 
 
Lights will now be on an astronomical timer with backup power. Some fine 
tuning may be necessary to assure lights meet our schedule needs. They are 
currently set to go on at 7pm, and off at 4:54am 
A hard copy of the instructions is located in the reception area, and an electronic 
copy will be uploaded to the Dropbox. 

 
The flood lights on front of building are now connected to the new timers. 

 
b. Furniture for the tennis patio area.  Higher tables under consideration with sling 

fabric. Advice ought from Ken for best configuration. 
 
Considering more kid-friendly furniture by dive well. Adirondack chairs with low 
table.  Would like to get cost for umbrellas. 

 
Tennis – Ken Rock 
The border project is complete, and the contractor did a good job.  The project will 
result in improved drainage. 
 
Ken, Peter, and the Blue Chip Pros did their annual walkthrough of the tennis facilities. 
This will help identify items which will need to be budgeted for future maintenance. 
The clay court lock has been rekeyed to match the keys for the hard courts. This should 
improve member access to the clay courts. 
 
Business Manager Report – Kara Hayden 

a. Membership Certificate Re-issue:  The board needs to decide what type of 
certificate we want, electronic, paper, or a combination. 



Chris Kurtzman will provide a copy of the existing certificate. Peter volunteered 
to review the existing certificate and draft a mock-up of a replacement. They 
need to be ready to go out with the dues invoices on    January 31. 

 
Technology - Kara in Tim Keller’s absence 

a. Laptop purchased for Business Manager 
b. Additional satellite for Wi-Fi is needed at a cost of $150 

 
Swim and Dive 

a. Mara Sibley requested via email that Swim and Dive will need additional time to 
prepare budget amounts for 2022 year.  

 
6. Succession Planning - Peter Molinaro 

Peter asked for the Board’s thoughts on how best to identify potential 
succession candidates for their roles.  Bill suggested that for the financial area a 
few months of shadowing might be needed; longer for any staff succession.  
Peter suggested that members, particularly those planning to rotate off the 
board at the end of their current term, begin to keep a list of possible successors 
who might be interested in seeking a board position. 
 

7. 2022 Goals – Peter Molinaro  
This item is deferred to the February meeting.  
 

There being no further business to come before the Board, the meeting was adjourned. 

 

Respectfully submitted, 

Michelle Fisher, Secretary 


