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As we approach the end of the year, it’s time to reflect on the state of our Club as we prepare for another 
season.  2022 was the year when things returned to normal at OSRC. After 2 years of Covid restrictions, all our 
activities returned to pre-pandemic status.  Once again, our Swim, Dive and Tennis programs were hugely 
successful. The Oakton Otters Swim Team had great participation and won the Division 4 Relay Carnival for the 
sixth consecutive season, and our Dive team punched the lights out with an undefeated 5-0 Division 1 season.  
Tennis instruction for adults and juniors was significantly higher than 2021. Pickleball continued to grow, with 
very popular Tuesday evening open drop-in, and well-attended socials. 
 

We instituted an on-line member directory, and held several successful social events, including the end of school 
year ice cream social, adult end of season party, whiskey tasting and Halloween Trunk or Treat.  We continue to 
seek additional ways to enhance member value by offering activities year-round. 
 

Financially, the Club is in excellent condition. We have been strategic in creating a capital improvement program 
to handle major facility repairs and improvements while avoiding the need for special assessments. This is 
accomplished via a small addition to annual dues. One of the challenges we are now facing is the higher than 
expected inflation rate.  Our plan was based on a 2.5% inflation rate, while today it is running in excess of 8%. 
We are working to manage this challenge by stretching out some expensive repairs and adjusting dues to reflect 
the higher cost of labor and supplies.  We have several major expenses coming in the next few years: 

• Replacement of a diving board and stand 

• Repair/replacement of pool coping, tile and plaster 

• Resurfacing the hard tennis courts 
 

We think we can postpone the resurfacing of the Tennis courts, originally planned to begin at the end of 2023, 
since our most recent crack repairs have held up well.  We will budget for repair of new cracks. The pool repairs 
are coming due earlier than planned but can’t be deferred due the risk of increased water damage.  While we 
look forward to a time when the inflation rate settles down, we will apply the higher rate to our budget planning 
for 2023. 
 

So, with everything running so well, what keeps me up at night? Succession planning and recruitment of 
volunteers. We have two board members who plan to rotate off the board at the end of 2023.  The Club needs 
committed volunteer leadership with the skills needed to oversee our facilities, programs, and finances.  We 
have amazing parents who give of their time to run our swim and dive team events. The Oakton Otters would 
not be possible without them. We also need more volunteers to help fulfill our goal of holding more year-round 
social events.  Please consider joining our board or volunteering for a social even when called upon.  
 

Planning for 2023 begins now and culminates with our budget meeting in January. We promise you a first-rate 
Club experience and high value for your investment in OSRC.  In the meantime, may you and your family enjoy 
all the blessings the Holiday Season. 
 

Go Otters! 
 
 
 
 

Peter Molinaro 
President 
   


