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COVID-19 Preparedness and Response Plan 
GTCC Pool 

As of June 27, 2021 
 
In light of the existence of the COVID-19 virus in our community, Georgetown Country Club’s Pool has 
developed a COVID-19 Preparedness and Response Plan. The purpose of this plan is to ensure proper 
health and safety protocols to keep staff and visitors as safe as possible. 
 
The following areas will be addressed as part of this plan: 

• Management of Pool Use 
• Communication 
• Training 
• Screening for Symptoms of COVID-19 
• Procedure for Handling Suspected COVID-19 
• Social Distancing Policies 
• Cleanliness and Hygiene 
• Facilities and Equipment Use 
• Method to Obtain Safety Equipment and Supplies 

 
 

MANAGEMENT OF POOL USE 
 
Capacity 
The Bathing Capacity of the Georgetown Country Club (GTCC) Pool is 200 people. The bathing 
capacity of the pool may be limited to less than the published bathing capacity depending on local, 
state, or federal requirements. At the time of this version, outdoor pools can operate at full capacity. 
Total capacity will consider GTCC Staff members scheduled on the pool deck. 
 
Capacity will be controlled through a tally counter used at the pool check-in desk. 
 
 
Member Entry/Exit  
Members will check-in and enter through the front gate and locker rooms. All members will be entered 
in Member Splash as they check-in and a daily report can be printed should a daily attendance log be 
needed. Members will exit through the front gate or locker rooms to be checked-out by the attendant at 
the front desk when leaving for the day. 
 
 
Staff Supervision 
There will be a person who is not performing lifeguard duties who will be responsible to be the Safety 
Coordinator/Point of Contact (POC) while the pool is operating. The POC will be fully trained in the 
COVID-19 Preparedness and Response plan and will be available on-site to answer any questions or 
resolve any issues that arise related to COVID-19. 
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COMMUNICATION 
 
Communication – Members and Guests 
The COVID-19 Preparedness and Response Plan will be shared with all members via email and the 
GTCC website prior to the opening of the pool. A copy of the Plan will also be printed and available on 
both pool bulletin boards, and in the Pro Shop. 
 
Signage will be posted by all entrances and exits of pools and locker rooms on the importance of 
COVID-19 safety protocols. The signage, per recommendation from the Washtenaw County Public 
Health Department, will include the following: 
 
COVID-19 WARNING AND POOL REQUIREMENTS 

• The danger of exposure to the virus that causes COVID-19 exists in public spaces like this pool 
area. 

• By entering the pool and related facilities, you are taking responsibility for your own protection.  
It is highly recommended that you wash your hands and disinfect anything you touch in the pool 
area. 

• Do not use the pool if you have been sick in the past two weeks with COVID-19, or symptoms 
such as fever, shortness of breath, or gastrointestinal symptoms. 

• Maintain at least 6 feet between you and other people who are not a part of your household. 
• Swimmers should NOT wear masks or face coverings while in pools. 
• Minors should be supervised in the pool area. 

 
PREVENTION 

• Do not use the pool if you have symptoms such as fever, cough, shortness of breath, or 
diarrhea. 

• Maintain social distancing of 6 feet between people not from the same household. 
• Wear a mask while in crowded outdoor settings or events if not fully vaccinated. 
• Keep hands away from the eyes, mouth, and face. 
• Wash hands with soap and water for at least 20 seconds as frequently as possible or use hand 

sanitizer with at least 60% alcohol. 
• Cover coughs or sneezes (with the sleeve or elbow, not the hands). 
• Regularly clean high-touch surfaces. 

 
 
Communication - Staff 
All Staff members will have specific training related to COVID-19, including the opportunity to discuss 
the following topics: 

• The COVID-19 Preparedness and Response Plan, which shall be shared with all Pool Staff 
members.  Staff members will be aware of all policies being utilized and will be a part of 
maintaining a safe environment for both Staff and Visitors to the Pool. 

• Staff concerns and questions about reporting to work in the COVID-19 era. 
• Any underlying health concerns or conditions that may make the Staff member at higher risk for 

complications if exposed to COVID-19. Staff member privacy shall be respected during any 
discussion of health issues. Any Staff with underlying conditions or at higher risk should consult 
with their primary care provider before committing to work. 
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• Executive Order 2020-36, under which employees may not be discharged, disciplined, or 
otherwise retaliated against for staying home when s/he is at a particular risk for infecting others 
with COVID-19 for the duration of the states of emergency and disaster. A copy of the Executive 
order shall be provided to staff members. 

 
 

TRAINING 
 
All Staff members shall have the following as part of their training: 

• Signs and symptoms of COVID-19 
• The proper use of personal protective equipment 
• Workplace infection control practices and preventative measures to limit spread of COVID-19. 
• How to report unsafe working conditions 
• Staff obligation to notify GTCC Management of exposure to COVID-19 
• GTCC response plan for suspected or confirmed case of COVID-19 

 
 

SCREENING FOR SYMPTOMS OF COVID-19 
 
Screening Members/Visitors 
Screening for COVID-19 is no longer mandated. All members/visitors should not come to the pool if 
they have any of the following situations: 

• A COVID-19 positive test, or any of the following symptoms:   
o Fever of 100.4F or greater 
o New and/or persistent cough 
o Shortness of breath 
o Sore throat 
o New loss of taste or smell 
o Other flu-like symptoms such as chills or muscle pain 
o New gastrointestinal symptoms like nausea, vomiting or diarrhea 

• Close contact with a confirmed or presumptive COVID-19 case in the last 14 days (close 
contact is within 6 feet or more for more than 10 minutes) if unvaccinated. 

 
 
Exposure Risk Determination 

Job/Task Exposure Risk Determination 
(Lower or Medium) 

Qualifying Factors  
(Ex. No Public Contact, Public 

Contact) 
Customer Service Medium Public Contact 
Grounds/Maintenance  Lower No Public Contact 
Supervisors Medium Public Contact 
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Screening Staff Members 
All Staff will be asked to self-screen before each shift using the ‘MiSymptoms’ App that will alert GTCC 
upon completion. If Staff have any of the following situations, they should not come to work: 

• A COVID-19 positive test, or any of the following symptoms:   
o Fever of 100.4F or greater 
o New and/or persistent cough 
o Shortness of breath 
o Sore throat 
o New loss of taste or smell 
o Other flu-like symptoms such as chills or muscle pain 
o New gastrointestinal symptoms like nausea, vomiting or diarrhea 

• Close contact with a confirmed or presumptive COVID-19 case in the last 14 days (close 
contact is within 6 feet or more for more than 10 minutes). 

 
If a Staff member becomes ill while at work, they will be directed to go home immediately. 
Staff members exhibiting symptoms of COVID-19 may be tested. A test site can be located at 
Michigan.gov/Coronavirustest. 
 
 
Monitoring Staff - Returning to Work 
Once notified that a staff member has had a close contact to someone testing positive for COVID-19, 
the most current MDHHS requirements will be followed for close contacts: 
 
 
Quarantine guidance for close contacts who have not been vaccinated: 
We recommend the general public quarantine for 14 days from their last contact with an infected 
person. This option is the safest for everyone. However, a growing body of data shows that the risk of 
illness is greatly reduced between days 11-14. Therefore, your quarantine can end after 10 days if: 

1. You do not develop symptoms within 10 days AND 
2. You continue to monitor your symptoms for 14 days. 

 
To be clear, there is still a risk of developing an illness between days 11-14; it is simply lower than the 
first 10 days. Ending quarantine after 7 days and a negative COVID-19 test is not an option. 
 
 
Updated quarantine guidance for close contacts who have been vaccinated for COVID-19: 
Vaccinated persons with an exposure to someone with suspected or confirmed COVID-19 are not 
required to quarantine if they meet ALL of the following criteria: 

• The individual is fully vaccinated, meaning it has been at least 14 days since receiving the final 
dose in the vaccine series (2 doses of Moderna; 2 doses of Pfizer; or 1 dose of 
Janssen/Johnson & Johnson), and 

• The individual has not developed ANY symptoms since their exposure. 
• Guidance for Businesses & Organizations, https://www.washtenaw.org/3122/Guidance-for-

Businesses-Organizations 5/10/2021 
• Some immunocompromised individuals, or individuals with underlying health issues may be 

recommended to wait longer and should discuss with their doctors before returning to work. 
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PROCEDURE FOR SUSPECTED COVID-19 
 
If a presumptive or positive COVID-19 case is identified, confidentiality of the individual must be kept. 
 
The Health Department shall be called to report a suspected case of COVID-19 and to confirm if any 
additional steps should be taken with close contacts, temporary facilities closures, and for disinfecting 
recommendations. Contact numbers are below: 

• Washtenaw County Public Health Department: 734-544-6700 
• Michigan Coronavirus Hotline:  888-535-6136 

 
 

SOCIAL DISTANCING POLICIES 
 
Social Distancing – Check-in/Check-out 
Members will be asked to maintain social distance when checking in and out of the pool check-in desk. 
 
 
Social Distancing – On Pool Deck 
Members will be welcome to seat themselves at any open chair or lounger on the pool deck. Chairs and 
loungers will be placed such that space can be kept between Households. Members and guests will be 
asked to respect and maintain social distance from other Households in their seating arrangements. 
Kindness and patience are expected and will be promoted in all interactions between members and 
Staff. 
 
 
Social Distancing – In the Pool 
Members are expected to be mindful of the space and people around them while in the pool. Each 
member will be responsible for maintaining social distance from other members/visitors who are not in 
their households while in the water. Parents/Caregivers will be responsible to ensure that the children in 
their care are maintaining social distancing from those not in their household while in the pool. Lap 
lanes will be open to full capacity.  
 
Lessons and Training activities must address MDHHS guidelines while in the water with their individual 
training plans. Training plans must be approved by GTCC. 
 
Lifeguards working on the stand and walking the deck are responsible for monitoring the safety of 
swimmers in the water and will not be policing for social distancing. Responsibility lies with individual 
members and visitors to maintain social distancing. 
 
 
Social Distancing – In Locker Rooms 
Locker rooms will be open for use to members and visitors. Masks are no longer required in the locker 
rooms regardless of age or vaccination status. 
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Social Distancing – Staff 
GTCC has approved use of a virtual ‘Homebase’ App for tracking time worked. Guards will begin and 
end their work shifts using a phone app, allowing for no shared equipment or space. 
 
For minor injuries to members/visitors, Staff will defer to the members/visitors or their household 
members to attend to the minor injuries (applying band aids, etc.). If Staff engages with any member or 
visitor to attend to minor injuries or provide supplies, they will wear gloves. 
 
In the event of a water rescue, Guards will use a bag valve mask as soon as possible in the rescue, if 
necessary. All Guards will be trained in use of the bag valve mask. 
 
 
Social Distancing – Clubhouse 
All local, state, and federal guidelines regarding clubhouse capacity shall be followed. At this time, the 
Clubhouse can be used at 100% capacity, or 75 people, shall be allowed inside the clubhouse. Face 
coverings are no longer required when inside the clubhouse regardless of age or vaccination status. 
 
When the clubhouse is used for Camp Georgetown, Summer Day Camp guidelines apply. 
 
 
Social Distancing – Snack Shack 
The Snack shack Staff member(s) are not required to wear a face covering while on duty. 
 
 

CLEANLINESS AND HYGIENE 
 
Disinfecting Schedule 
Commonly used surfaces will be cleaned three times daily, or more frequently if someone is sick, per 
CDC recommendations. These surfaces may include: 

• Indoor common area surfaces such as doorknobs, tables, countertops, chairs, and light 
switches. 

• Bathroom surfaces such as toilet handles, faucets, doorknobs, and light switches. 
• Outdoor surfaces such as diving board railings, pool ladder railings, dive blocks, fence handles, 

gate latches, and water fountains. 
 
When cleaning: 

• Surfaces should be cleaned of debris before disinfecting.  
• After cleaning, all surface disinfecting products shall be used to the manufacturer’s specification 

for disinfecting. 
• It is not recommended to use fabric or porous surfaces due to the difficulty in cleaning. 
• Non-porous materials should be cleaned daily per CDC guidelines.  
• The following disinfectant products will be used: Zep Disinfectant, Mueller’s Whizzer 

Disinfectant Spray (reduced to 4oz per gallon) and ProSpray. 
 
 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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Staff and Visitor Hygiene 
Regular handwashing will be reinforced for Visitors and Staff. Hands should be washed frequently with 
soap and water for 20sec. When soap and water are not available, an alcohol-based hand sanitizer can 
be used. The sanitizer should be rubbed over all surfaces of the hands until dry. 
 
Staff that is responsible for cleaning and disinfecting should wear disposable gloves during the cleaning 
process. Gloves shall be thrown away after cleaning. The Staff member should carefully wash their 
hands after removing their gloves. 
 
Disinfecting supplies will be provided for visitor use at hygiene stations on the pool deck. 
 
 
Pool Hygiene 
According to the CDC, there is no evidence that the virus that causes COVID-19 can be spread to 
people through the water in pools. Proper operation and maintenance of these facilities (through 
disinfection with chlorine or bromine) should inactivate the virus in the water. Therefore, balanced pool 
chemistry, testing, maintenance, and disinfection of the pool is critical for prevention of COVID-19. A 
minimum level of 2.0ppm chlorine or bromine will be maintained at all times. 
 
 

FACILITIES AND EQUIPMENT USE 
 
Grills 
Grills will be open, but members should bring their own grilling utensils and disinfect the grill after use. 
 
 
Pirate Play Structure 
The Pirate Play Structure will remain closed for use. 
 
 
Table Games 
The ping pong table and foosball table will remain open for use. Members/visitors shall disinfect the 
table, paddles, and balls after use. 
 
 
Non-Pool Play Areas 
Areas outside of the pool (gaga pit, tetherball, basketball court, volleyball court) are open for use. 
Members are expected to bring their own equipment. You must leave to those area via front gate/locker 
room and communicate with the locker room attendant that you will be back. 
 
 
Snack Shack 
The Snack Shack will be open. 
 
 
Trash and Recycling  
No touch trash and recycling cans will be provided for waste management. 
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SAFETY EQUIPMENT AND SUPPLIES 
 
The following equipment and supplies will be needed at the GTCC Pool to ensure safe operation and 
implementation of our Preparedness and Response Plan. 

• Wipes 
• Hand Sanitizer 
• Tissues and Paper Towels 
• Face Coverings 
• Surface Cleaning Sprays 
 


