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Dominion Hills Area Recreation Association 
61st Annual Membership Meeting Minutes 

February 1, 2017 
DHARA Community House 

 
Call to Order and Remarks: 

Scott Tate called the meeting to order at 7:07 p.m. with a quorum of members present. 
 

Approval of Minutes of the 60th Annual Membership Meeting: 
On motion by Scott Christensen and a second, the minutes from the February 3, 2016 annual 
meeting were approved. 
 

Membership Report: 
Membership Recorder Julie Jernigan reported that the Association has 508 memberships, 
including 500 standard shares and 8 Emeritus shares.  The time to come off the wait list is 
approximately five years.  She noted that there were some memberships for sale pending 
approval by the Board at the next regular meeting. 
 

Treasurer’s Report: 
Zack Fraser presented the Auditor’s Annual Review from Badger Sumrall & Company.  For 
the fiscal year ending February 29, 2016, the Association had net assets of approximately 
$1.7 million.  Total revenue was approximately $469,000 and total expenses were 
approximately $470,000.  According to our auditors, the financial statements conform to 
generally accepted accounting principles and no modifications were needed.  Zack reported 
that over the past year, the Board has added to reserves, maintained and improved our 
facilities, and kept non-essential expenses to a minimum.  On motion of Rich Engel, with a 
second by Elinor Schwartz, the Auditor’s Annual Review was accepted as submitted. 
 

Budget Committee Report: 
Zack Fraser also presented the proposed budget for 2018.  Zack estimated that our projected 
revenues should be within 1.8% of the budget and that we anticipate adding up to $40,000 to 
the reserve fund before the end of the current fiscal year.  The Board had projected a budget 
of $72,000 for facilities improvements but spent only around $32,000 due to the need to 
address egress issues when the fire escape is removed from the rear of the Community 
House.  The Board decided to allocate the difference for future payments for facility 
improvements.   
 
Zack also explained the Association’s annual contribution to the John Webb Goodlett 
Scholarship Foundation and the benefit it brings to young men and young women from the 
Association for higher education expenses.   
 
With respect to the proposed budget for fiscal year 2018, Zack reported that the Board voted 
to not increase membership dues for the year.  The Board projected a 5% increase in income, 
due largely to increased participation in the winter swim program.  The Board also 
anticipates an increase in pool personnel and coaching staff, as well as a decrease in expenses 
in maintenance expenses at the pool and the Inscoe rental property. 
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Zack noted that the Board maintains a list of facility improvements and repairs whose 
combined costs exceed our annual budget.  As a result, the Board reviews and prioritizes the 
list each year to address the most critical needs first.  The Board also proposed contributing 
up to $7,000 to the investment fund in the event unexpected expenses arise in the future. 
 
Finally, Zack reported that the Association has an investment portfolio of approximately 
$534,000, which is the equivalent of approximately 13 months of operating expenses.   
 
One member noted that the line item for telecommunications is rather large.  Another 
member suggested that if there is a backlog of facility improvement projects, then the Board 
should consider increasing the annual budget.  
 
On a motion with a second, the budget for fiscal year 2018 was approved by the membership. 
 

Nominating Committee Report: 
Scott Tate introduced the members of the Board for this past year:  Wayne Vincent, Melissa 
Martin, Michael McMahon, Zack Fraser, Dennis LeNard, Matt Long, Julie Smith, Rich 
Engel, Mike Berecz, Steven Nix, Elinor Schwartz, Brice Henderson, Jennifer Smith, and 
Scott Christensen. 
 
Julie Smith presented the Nominating Committee Report, namely that there were six candidates for five open positions on the Board:  Sam Alexander, Scott Christensen, Rich 
Engel, Genna Gent, MaryJane Klingelhofer, and Steve Nix.  There were no nominations 
from the floor. 
 

Pool Manager’s Report: 
Manager John Aldonas presented the Pool Manager’s Report.  John explained the significant 
improvements to the guardroom and the mold remediation in the Community House 
bathrooms.   
 
John reported on how well the prior season had unfolded.  The social events he oversaw at 
the pool all went well.  John also attempted to make the lifeguard drills more visible for the 
members to see the Association’s preparation.   
 
This coming season will be John’s eighth with the Association.  Looking forward, he noted 
the need to replace one of the light poles adjacent to the pool and that he was getting a 
second bid this week.  He recommends not merely replacing the one broken light but also 
replacing all of the lights with LED lights.  John also intends to replace the older furniture 
that is breaking down.   
 

Facilities & Construction Committee Report: 
Wayne Vincent presented the Facilities & Construction Committee Report.  He explained the 
need to modify the Community House egress with the removal of the rear fire escape.  He 
also discussed the wisdom of waterproofing at the time we are undertaking egress 
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construction, because of chronic problems with water leaking in the basement.  Wayne also 
thanked member Barbara Moss, who has been an invaluable resource on the egress project.   
 

Long Term Planning: 
Rich Engel presented the Long Term Planning Committee Report.  He explained that in 
2013, the Association surveyed and platted its property, which was good timing in 
anticipating of renovations at Ashlawn Elementary School.  As a result of improvements at 
Ashlwawn, a new entry and stairs were created at the back of our property, and the Board 
approved the planting of trees and shrubbery along the side and back near Montague Street.   
 
Rich noted that the Board is generally supportive of the County’s proposed renovation of 8th 
Road at the front of the Association’s property.  But drainage and easement issues remain as-
yet unresolved concerns.   
 
Rich reminded the members that the Association is the fifth largest undeveloped property in 
Arlington County, at 5.75 acres with both properties combined.  The property is also unusual, 
because the back half is a Resource Protection Area and is undevelopable.   
 

Water Sports Committee Report: 
Jennifer Smith and Dennis LeNard presented the Water Sports Committee Report.  This past 
season, the dive team had 57 divers, and the swim team had 197 swimmers.  The Association 
purchased a new record board to be installed below the awning above the pool deck.  The 
Association is also attempting to keep salaries of the swim and dive coaches competitive. 
 

Board of Directors Election Results: 
Julie Smith reported the results of the election:  Scott Christensen, Rich Engel, Steve Nix, 
Genna Gent, MaryJane Klingelhofer were elected to the Board for this coming year. 
 

Other Items: 
Scott Tate asked for member suggestions or other informal items.  A couple of members 
requested that Wi-Fi be made available for access by the membership.   
 

Adjournment:  
The meeting was on an approved and seconded motion at 8:05 p.m. 

 
Respectfully submitted, 
 
Scott H. Christensen 
Secretary 


