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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

September 14, 2017 
DHARA Community House 

 
Board Members: 

Present: Michael Berecz, Scott Christensen, Rich Engel, Brice Henderson, Maryjane 
Klingelhofer, Dennis LeNard, Melissa Martin, Michael McMahon, Stephen Nix, Jennifer 
Smith, Julie Smith, Scott Tate, Wayne Vincent 
 
Absent: Genna Gent, Matt Long 
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager) 
 

Notice of Meeting: 
Sent on:  September 12, 2017 
 

Call to Order and Remarks: 
Scott Tate called the meeting to order at 7:35 p.m.   

 
Approval of Minutes: 

The January 2017 minutes were approved on a motion by Brice Henderson, seconded by 
Michael McMahon.  

 
Confirm Executive Committee Actions: 

Since the July 27 meeting, the Executive Committee approved (A) a pool rental agreement 
with APS for winter swim for October 2017 to May 2018 pending instructor nominations; 
(B) proceeding with the floor and carpet project at the Inscoe rental property for $3,810; 
(C) requesting copies of original IRS section 501(c)(4) documents; (D) purchasing a get well 
basket for ; and (E) preparing redacted minutes to be posted on the website.  
Rich Engel moved to confirm these actions, Julie Smith seconded, and the Board approved.  
 

Financial Report: 
Matt Long reported that the financial report will be presented at the October meeting.   
 

Membership Recorder’s Report: 
DHARA has a total of 507 memberships, with 500 standard shares and 7 Emeritus shares.  
There are 420 families on the wait list, which is approximately a four- to five-year wait.  The 
Board approved the sale of membership #426 from  to  

 on motion of Julie Smith, seconded by Scott Christensen. 
 

Manager’s Report: 
John Aldonas reported that Boy Scout Jackson Burnside is preparing for a two-part Eagle 
Scout project at DHARA starting in two weeks once pool closes.  One part will be a 
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memorial garden with a bench area off deck.  The other will be a playground on the far side 
of the baby pool.  Jackson estimates that the cost will be $1,836.34, but that does not include 
the cost of playground equipment, which he will install if we purchase.  Mike Berecz moved 
to approve the project up to $2,000, Melissa Martin seconded, and the Board approved.   
 
John reported a break in to the guardroom and safe.  Keys were stolen, so he changed the 
locks.  Approximately $200 was stolen from the safe.  John proposes installing a camera for 
watching the safe.  
 
There were three incidents at the pool since our last meeting:  (1) on a stormy, wet evening, 

 was pushing his bike up the hill from the pool, when he slipped, hit the handle 
bar, and severed the tear duct on one eye; (2) a youth threw a paddle, cut his head, and 
required stiches; (3) a diver fell off the board and hit his elbow on the gutter.  Staff prepared 
incident reports for all three matters.  
 
John will offer a CPR course for any who are interested, and 12 can participate at a time. 
 
Next year John plans to undertake furniture re-strapping, replacing umbrellas, and improving 
medical equipment. 
 

Update on Studying Alcohol Policy: 
About 20 members were in attendance for the discussion of an alcohol policy.   
 
Scott Tate explained, as background, that based on our research permitting alcohol at the 
pool may be prohibited by law.  He noted that we wanted to make sure we understood how 
the Virginia Code applied to our association.  So, the Board engaged an attorney to provide a 
more thorough examination of the issue.  Our fundamental concern is that DHARA comply 
with the law.   
 
Several members in attendance asked questions whether the Board asked other pool 
associations about their experience and about any interest in sharing the costs of legal 
counsel.  Members of the Board noted that the only Arlington pool with a clear policy is 
Donaldson Run, which has a policy of not permitting alcohol on the premises unless it has 
been approved by the board and then only for events that allow members 21 years and older 
to attend.  The Board noted that our association is unique in the region as a Section 501(c)(4) 
social welfare organization, and we had questions that relate to that status, which is not 
shared by other pool associations.   
 
Another member asked why the issue is arising now.  Brice Henderson answered that we 
learned of a swim team cocktail party to recruit officials and volunteers and that, over the 
years, beer and wine at the pool has become more and more common.  Some Board members 
were concerned about alcohol being served during swim practice.  As a result, the Board 
voted for there to be no alcohol during swim and dive events.  
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John Aldonas mentioned that in prior years he has had to ask members to leave the premises 
because of problems related to alcohol consumption, but not this year or last year.   
 
One member noted that it is important that the Board not treat the permissibility of alcohol as 
a moral question and that some members take offense at not being able to have a drink at the 
pool.  
 
One member asked when the Board would relay the contents of any legal opinion from 
counsel.  Scott Tate said we expect to have a more exhaustive discussion in October.  Rich 
Engel noted that we are one week away from the pool closing, and the Board would like time 
to address this issue and not risk making a hasty decision.  He also noted that our decision 
could affect our insurance, and we might need a rider to our insurance policy to 
accommodate rentals that serve alcohol. 
 
Several members spoke to the need for greater communication from the Board.  Some said 
that communication has been spotty; others expressed the view that poor communication in 
the past has created some ill will on a variety of issues.  Several members asked for greater 
transparency.  In particular, some members requested a blast email to communicate when a 
decision would be made, including the date of meeting to make a decision. 
 
Scott Tate thanked the members for attending and said we would commit to improving 
communication.   
 
At 9:00 p.m. started closed session on the legal advice obtained thus far.   
 
Brice Henderson summarized the legal opinion, the possibility of obtaining event licenses for 
DHARA events, and the need to put the onus on renters to get their own licenses if alcohol 
will be consumed.   
 
Melissa Martin suggested getting a pack of 12 licenses and putting on the calendar when we 
have an event that permits alcohol.  The Board discussed whether the 12 event licenses 
applied to DHARA itself or to renters or both.  If there are no limits on the number of 
licenses allowed for renters, then that preserves 12 licenses for DHARA.   
 
In any event, we need to advise prospective renters that they need an ABC license to permit 
the consumption of alcohol, and we can provide a link to the ABC.   
 

Updates: 
 Facilities and Construction Committee: 
Michael McMahon recommended that we present the design for the bathhouse renovation to 
the membership in October, if possible.  We will need a membership meeting to review both 
the design of the project and the cost, but an October meeting could be limited to the design.  
Rich Engel noted that the cost depends on bids on the design, so it might be premature to 
present the costs.  Mike noted that we might need to move this project to next year.   
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Adjournment:  
The meeting was adjourned by unanimous consent at 10:09 p.m. 

 
Respectfully submitted, 
 
Scott H. Christensen 
Secretary 




