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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

October 12, 2017 
DHARA Community House 

 
Board Members: 

Present: Scott Christensen, Rich Engel, Brice Henderson, Maryjane Klingelhofer, Dennis 
LeNard, Matt Long, Michael McMahon, Jennifer Smith, Julie Smith, Scott Tate, Wayne 
Vincent 
 
Absent: Michael Berecz, Genna Gent, Melissa Martin, Stephen Nix 
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager) 
 

Notice of Meeting: 
Sent on:  October 10, 2017 
 

Call to Order and Remarks: 
Scott Tate called the meeting to order at 7:35 p.m.   

 
Reports from Swim and Dive Representatives: 

Dive Team Representative Angela DiBenigno reported on a great season for the dive team, 
which had one win, three losses, and one tie.  The dive team had 51 divers – half under age 
10 – and two all-stars.   
 
Swim Team Representative Mike Allen reported on the swim team’s season.  The team had 
187 swimmers – 55 were age 8 and under, including 21 Mini Warriors.  The team received 
positive feedback on all of the coaches.  The team produced six all-stars, and two relay teams 
went to all-stars.  This year, the ladder was not posted on the public board downstairs but was 
available only on Swimtopia.  The team also changed pep rallies to Saturday socials instead 
of Friday afternoons.  The banquet was a success in spite of being moved at last minute due 
to poor weather. 
 
Jennifer Smith expressed gratitude to the massive number of volunteers who made the swim 
and dive season possible.   
 
Wayne Vincent asked about the swim team’s purchase of a laptop computer in the middle of 
the swim season.  Mike Allen explained the old one appeared to have been around from the 
1980s and lacked WiFi, and the new one cost only around $400.  Wayne noted that the 
purchase should go through the Board and asked that it be held by the association’s computer 
specialist during the offseason. 
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Update on Studying Alcohol Policy: 
Scott Tate started by explaining that there was no particular incident that motivated the Board 
to review alcohol at the pool and that we wanted to understand if and how the pool was 
compliant with the law.  The issue is not a judgment about whether someone should or 
should not drink alcohol at the pool. 
 
Brice Henderson explained that the Board asked the opinion of an attorney who specializes in 
Virginia ABC law.  That attorney provided a preliminary opinion, and the Board followed up 
with questions last week.  That produced the advice from counsel that we shared with the 
membership. 
 
Members in attendance asked what precipitated raising the question.  Brice explained that it 
was a swim team volunteer party that was not Board approved.  One member asked where in 
rules and regulations require approval of the Board to decide whether there is alcohol at an 
event.  Scott Christensen read the minutes from the June meeting explaining the origin of the 
question of alcohol at the pool.   
 
One member asked what common sense and judgment the Board exercised, consistent with 
its duty of care and duty of loyalty, before expending funds.  Brice Henderson noted the 
specialized nature of the questions we needed answered.  Scott Christensen explained the 
need to resolve certain questions to maintain insurance.  We currently are insured under a 
plan that insures pool associations, but more that infrequent alcohol consumption could 
require seeking insurance from another source, which could be more expensive.  Matt Long 
noted that the attorney charges $200 per hour and the only invoice we received thus far is for 
$1,400.  Brice noted that insurance costs about $24,000 per year. 
 
One member asked what other pools do with respect to alcohol.  Various Board members 
noted that some pools prohibit alcohol, some seem to have a don’t-ask-don’t-tell policy, and 
some appear to have a liquor license.   
 
Rich Engel summarized the history of alcohol consumption and a change in attitudes over the 
years.   
 
Several members requested that the Board be more transparent about its decision-making and 
that any decision on this issue not include any personal purview about alcohol.  Members 
also requested that the Board resolve this issue timely, and if additional meetings are needed 
to discuss this issue more often than once a month we should do so.  Scott Tate said we will 
do this to the best of our ability. 
 

Approval of Minutes: 
Minutes from prior meetings will be presented at a future meeting.  

 
Confirm Executive Committee Actions: 

Since the September meeting, the Executive Committee approved (A) renewal of the lease 
for the Inscoe house for two years at 2% increase of the rent each year; (B) proceeding with 
the floor and carpet project at the Inscoe house at an approximately 3% price increase over 
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the amount approved by the Board last year; (C) sending a blast email and posting notice on 
DHARA’s Facebook page of work on an alcohol policy.  The Board confirmed these actions 
by unanimous consent. 
 

Financial Report: 
Matt Long reported that for the month ended September 30, 2017, net operating income was 
$68,750.  The cash balance in our operating account was $137,209.27; the balance in the 
summer swim account was $19,452.53; and the pool manager and membership recorder’s 
accounts had $  and , respectively.  As of September 30, 2017 our 
investment portfolio with Vanguard had a balance of $564,438.50, an increase of $13,452.92 
for the month of September.  The breakdown is Money Market at $ ; S&P 500 at 
$ ; 1-3 Year T Bond at $ ; Aggregate Bond Fund at $ ; and 
Russell 2000 at $ .  
 
Matt presented a list of known and planned major expenditures for Fiscal Year 2018 and a 
list of previously approved major expenditures for Fiscal Year 2019, including the ADA-
compliant lift chair.   
 
Matt presented an estimated cash flow projection, including current operating income of 
$68,750, projected inflows of $49,510, projected outflows of $130,607, for projected end-of-
the-year operating income of -$12,347.  Matt also presented an analysis of cash balances in 
the operating account showing changes across recent fiscal years. 
 

Membership Recorder’s Report: 
Wayne Vincent reported that DHARA has a total of 507 memberships, with 500 standard 
shares and 7 Emeritus shares.  There are 422 families on the wait list.  The Board approved 
the sale of membership #039 from  to  

. 
 
Dennis LeNard requested that we consider changing the rules to allow someone coming off 
the wait list to defer for one year.  Some families have already paid at another pool when 
they come off our wait list, which requires them to pay for membership in two pools.  Wayne 
Vincent recommend that we get input from Julie Jernigan about how this might affect the 
wait list process.   
 

Manager’s Report: 
John Aldonas reported that BSA Troop #162 requested to sell Christmas trees in our lot from 
November 18, 2017 to the first week of January 2018.  The Board approved on a motion by 
Brice Henderson and second by Rich Engel. 
 
The Eagle Scout project at the pool has finished the first phase with the planting of six nice 
trees and installation of two benches.  In addition, the playground area has been leveled. 
 
John will conduct CPR training over next month for anyone interested in participating. 
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Before closing this year, John noticed the pool has a large v-shaped crack in one corner.  He 
recommends sawing out and patching the corner.  John noted that rebuilding that corner of 
pool may be necessary, but we will not know until we begin work.   
 
On the issue of whether we should install a dual pump to safeguard against the failure of our 
current pump, we might not need a dual pump if we keep a replacement in order.  The pool 
was closed less than 24 hours (from 6 p.m. until 10 a.m.) when the pump needed to be 
replaced this past season.   
 
With respect to replacing sand in the filter, we may need to cut a hole in deck to access the 
filter.  John recommends that we consider using glass instead of sand to filter the pool water, 
because glass does not need to be replaced in the same manner as sand.  John will research 
range of cost of options. 
 
John also reported that Jeff Allen recommends that we purchase a new electrical junction 
box.   
 
Mike McMahon recommended that we consider purchasing a sound system like Sonos so 
announcements could be heard around the pool but the speakers would not have to be loud.   
 
John will prepare a list of potential large capital expenses to discuss next month. 
 

Forming an Employee Performance Review Committee: 
The Board briefly discussed the need to form an employee performance review committee.  
Last year’s committee consisted of Steve Nix, Wayne Vincent, Melissa Martin, Brice 
Henderson, Scott Tate, and Julie Smith.  Wayne Vincent will gather information and send an 
invite for Board members to join. 
 

Updates: 
 Facilities and Construction Committee: 
Mike McMahon explained that will not be able to finish bathhouse renovations before the 
start of the new season next year.  He suggested scheduling a membership meeting in 
November or December to show designs and options to the membership.  Mike also noted 
that we need to discuss how to pay for what will be a considerable expense of approximately 
$380,000.  Rich Engel asked that we consider an equitable distribution of the cost, since the 
association has not had a special assessment for 20 years, and that we should tell those on the 
wait list that there will be a special assessment.  Mike proposed forming a small group to talk 
about how to pay for the project:  Mike McMahon, Jennifer Smith, and Matt Long. 
 
Because the egress project on the Community House is ready to go, Mike will ask Ritter 
Norton about the cost savings of doing both the Community House and bathhouse projects 
together.  The Board also discussed the financial impact doing the projects separately would 
have on the loss of revenue from not renting the Community House if no bathroom or if 
doing construction.   
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 Grounds and Landscaping Committee: 
Julie Smith reported that our fall cleanup would require a $1,000 budget.  On Julie’s 
recommendation, Jennifer Smith moved to hire Design Décor for the fall clean up for $1,000; 
Mike McMahon seconded the motion, and the Board approved.   
 
 Winter Swim: 
Brice Henderson reported Lindsey Cronin has put together a budget based on last year’s 
income and has requested to hire 14 instructors with 2 substitutes.  John has seen all but one 
of the lifeguard certifications for these 16 would-be employees.  Brice moved to hire the 16 
instructors at rates recommended by Lindsey and John, contingent on the one guard 
presenting a valid lifeguard certification; Scott Christensen seconded the motion, and the 
Board approved. 
 
Brice noted that Gary Thompson had inquired about renting several parking spaces to store 
equipment.  Some noted that we had declined to rent spaces to Ashlawn Elementary School 
on the premise that we should not be in the business of renting our parking lot.  The 
sentiment of the Board was to not rent several spaces.   
 

Adjournment:  
The meeting was adjourned by unanimous consent at 10:10 p.m. 

 
Respectfully submitted, 
 
Scott H. Christensen 
Secretary 




