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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

November 9, 2017 
DHARA Community House 

 
Board Members: 

Present: Michael Berecz, Scott Christensen, Rich Engel, Genna Gent, Brice Henderson, 
Maryjane Klingelhofer, Dennis LeNard, Matt Long, Michael McMahon, Jennifer Smith, 
Julie Smith, Wayne Vincent 
 
Absent: Melissa Martin, Stephen Nix, Scott Tate 
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager) 
 

Notice of Meeting: 
Sent on:  November 9, 2017 
 

Call to Order and Remarks: 
Wayne Vincent called the meeting to order at 7:46 p.m.   

 
Eagle Scout Project: 

Boy Scout Jackson Burnside presented the status of his Eagle Scout protect consisting of a 
memorial tree garden and playground on the DHARA property.  Jackson coordinated the 
donation of nearly 300 hours of work by 41 people to complete the project.  The total cost of 
materials was only $2,452.   
 

Approval of Minutes: 
The Board approved minutes from the October meeting with minor edits.  
 

Confirm Executive Committee Actions: 
Since the October meeting, the Executive Committee (A) signed off on a letter to Badger 
Sumrall with representations made during review of our financial condition; (B) signed off 
on email to the members regarding construction.  The Board confirmed these actions by 
unanimous consent. 
 
Jennifer Smith asked about procedures for purchasing a laptop for the swim team.  Wayne 
Vincent said water sports program should request approval of the Board.  The Board briefly 
discussed the need for a policy about a threshold price for purchases requiring the Board’s 
approve.  Wayne Vincent said Jim Schlichting has performed countless hours as DHARA’s 
volunteer IT support and DHARA covers his membership, as a result.   
 
Brice Henderson reported that he had asked the IRS for DHARA’s original 501(c)(3) 
application, but the IRS could not find it.  DHARA originally applied for tax exemption 
under section 501(c)(3) but was granted an exemption under section 501(c)(4) as a social 
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welfare organization.   
 

Financial Report: 
Matt Long reported that for the month ended October 31, 2017, net operating income was 
$22,425.  The cash balance in our operating account was $107,736.99; the balance in the 
summer swim account was $21,704.87; and the pool manager and membership recorder’s 
accounts had $  and $ , respectively.  As of October 31, 2017 our investment 
portfolio with Vanguard had a balance of $568,394, an increase of $3,955.15 from the prior 
month.  The breakdown is Money Market at $ ; S&P 500 at $ ; 1-3 Year 
T Bond at $ ; Aggregate Bond Fund at $ ; and Russell 2000 at 
$ .  
 
The Board discussed the draft budget Matt prepared, but he asked us to review and discuss it 
at the next meeting with the goal of finalizing the budget for the coming fiscal year in 
January.  The Board also discussed maintaining and rebuilding the capital account in light of 
the proposed bathhouse project. 
 

Membership Recorder’s Report: 
Wayne Vincent reported that DHARA has a total of 507 memberships, with 500 standard 
shares and 7 Emeritus shares.  There are 413 families on the wait list.  The Board approved 
the sale of the following memberships on motion from Rich Engel and second by Julie 
Smith: 
 

 
 
The Board discussed permitting prospective members to defer coming off the wait list for 
one year for families who have already paid for another pool by the time the come off of 
DHARA’s waitlist.  Jennifer Smith moved to allow prospective members coming off the wait 
list to defer for one year for a payment of $25.  Dennis LeNard seconded the motion, and the 
Board approved. 
 

Manager’s Report: 
John Aldonas reported that he winterized pool and worked on mold remediation from inside 
bathhouse and in the attic of the bathhouse.  He noted there is mold in the wooden beams and 
recommend painting the wood in March. 
 
John listed for the Board’s consideration several larger purchases, including replacing some 
of the safety equipment, re-strapping the furniture, acquiring a new shed for housing 
equipment, improving some of the electrical functions (after the pump failed last year), 
replacing the media in the sand filter, purchasing short wave radios/walkie talkies for the 
guards, and replacing the robot vacuum. 
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John obtained two bids on replacing the media in the sand filter.  Jeff Allen proposed 
$13,165, with a one-year warranty on labor and a factory warranty on parts.  Pool Service 
proposed $12,274, with a two-year warranty on labor and parts.  It appears they are using 
different types of glass media.  John will find out what glass media Pool Service proposes 
using.  Wayne Vincent suggested pricing the cost of buying our own media, because the 
labor cost of the estimates is more-or-less identical.  John recommended hiring Jeff Allen, 
because his proposal was more detailed, he provided helpful answers, and he has performed 
other work reliably for the association for years.   
 
John noted that there is a crack in the corner of the stairs leading to main pool.  He 
recommended that we inspect it after the winter in the spring, but the Board should keep it in 
mind as a potential capital expense.   
 

Updates: 
 Request for a Special Membership Meeting: 
The Board received a request from more than 25 members to hold a special membership 
meeting to vote on amending the Bylaws to provide for term limits on Board members.  The 
Bylaws require a vote of membership in order to amend them.   
 
Several members were in attendance for the meeting, including during the discussion of this 
request.  One member in noted that Arlington Forest has four-year term limits. 
 
Julie Smith noted that it is important for the membership to hear both sides of the term limits 
issue in order to make an informed decision.  As a result, sufficient time should be permitted 
to consider the resolution.   
 
The Board discussed the timing of a special meeting and the timeline to approve who would 
be running for the Board.  With respect to the timeline, we must send ballots to the printer by 
January 15, mailings must be made January 19 – 22 and must be received by January 27 for 
the annual membership meeting on February 7.   
 
Some suggested scheduling the special membership meeting after the annual meeting.  
Others noted that the resolution would make the amendment effective January 1, 2018, so if 
the resolution passed, it could adversely affect the election at the annual meeting.  The Board 
discussed various dates for the special membership meeting before the annual meeting.  
Michal Berecz moved to hold the special membership meeting to vote on the resolution as 
written on Thursday, December 7, 2018, Genna Gent seconded the motion, and the Board 
approved. 
 
Wayne Vincent requested that Scott Christensen verify that at least 25 of those whose names 
are on the request are members, and Scott agreed to do so.   
 
Given the timeline for preparing ballots, the Board agreed that December 8 should be the due 
date for nominations to run for the Board and that we should send a blast email to the 
members reminding them of the deadline.  Brice Henderson moved that we send an email to 
the membership requesting nominations and biographies by December 8, Rich Engel 
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seconded, and the Board approved. 
 
 Employee Performance Review Committee: 
Wayne Vincent reported that he emailed John Aldonas and Julie Jernigan to arrange  time for 
their reviews.  Julie is available next week, John’s availability is not clear yet.  Wayne will 
finalize dates for both reviews and confirm with other members of the committee. 
 
 Facilities and Construction Committee: 
Mike McMahon reported that Rich Engel, Dennis LeNard, Matt Long, and he met to discuss 
options for financing the bathhouse renovation.  The total renovation of the bathhouse and 
Community House egress project is approximately $430,000, with $380,000 for the 
bathhouse and $50,000 for the egress project.  That comes to a little under $1,000 per family.   
 
There are three ways to fund the project:  (1) loan, (2) assessment, and (3) capital fund.   
 
The Committee reviewed what other pools in the area had done to finance their renovations.  
Donaldson Run charged a $2,500 initiation fee.  Overlee charged a $3,000 non-refundable 
initiation fee.  Arlington Forest charged a $2,655 initiation fee (and increasing each year).  
Tuckahoe charged $800 to $1,500 (depending on the size of the family). 
 
Mike discussed a couple of options for raising the funds, including permanently increasing 
the value of a DHARA membership share to $1,500 and increasing a membership share in a 
way that makes a portion refundable when it is sold.  The Board discussed the need to 
develop a third option that includes a loan as a component.  Mike will discuss options for 
financing in more detail at our next meeting.   
 
 Inscoe Rental Property Committee: 
Brice Henderson noted that we intend to allow the tenants, with our oversight, to purchase 
three appliances:  a refrigerator, a washer, and a dryer.  The tenants noted the need to abate 
yellow jackets and inspect an issue with the new flooring.   
 
 Insurance and Contracts Committee: 
Brice Henderson noted that DHARA’s insurance is due for renewal December 1.  
 
John Aldonas noted the need to revise our online rental agreement online to include the 
requirement to obtain a banquet license.  The Board approved the revision on motion of Rich 
Engel, seconded by Julie Smith. 
 

Adjournment:  
The meeting was adjourned by unanimous consent at 10:28 p.m. 

 
Respectfully submitted, 
 
Scott H. Christensen 
Secretary 




