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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

December 14, 2017 
DHARA Community House 

 
Board Members: 

Present: Scott Christensen, Rich Engel, Brice Henderson, Maryjane Klingelhofer, Matt Long, 
Melissa Martin, Michael McMahon, Stephen Nix, Jennifer Smith, Julie Smith, Scott Tate, 
Wayne Vincent 
 
Absent: Michael Berecz, Genna Gent, Dennis LeNard 
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager) 
 

Notice of Meeting: 
Sent on:  December 14, 2017 
 

Call to Order and Remarks: 
Scott Tate called the meeting to order at 7:35 p.m.   

 
Approval of Minutes: 

Minutes from prior meetings will be presented at the January meeting.  
 
Confirm Executive Committee Actions: 

Since the November meeting, the Executive Committee approved (A) the printing costs for 
mailings for the special membership meeting on December 7; (B) renewal of one of our 
internet domain names (powhatansprings.com); (C) freezing the Manager’s subaccount due 
to three suspicious transaction (each under $300).  The Board confirmed these actions by 
unanimous consent. 
 

Financial Report: 
Matt Long reported that for the month ended November 30, 2017, our investment portfolio 
with Vanguard had a balance of $575,000.   
 
The Board discussed line items on the financial report that significantly exceeded or were 
less than the amounts that had been budgeted.  Rich Engel suggested budgeting 
approximately $1,500 for further work for extending the expiration of the subdivision plat.  
Brice Henderson noted that the Inscoe property tenants wish to buy appliances – air 
conditioner, refrigerator, and washer and dryer – by end of February, and that we can use the 
$4,900 budgeted for those purchases.   
 
The Board discussed whether we need to consider increasing the swim and dive dues to pay 
coach salaries.  Brice expressed concern about using swim and dive dues to pay coaches’ 
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salaries or bonuses, because such funds had been used in past to pay bonuses without Board 
approval.   
 

Membership Recorder’s Report: 
Melissa Martin reported that DHARA has a total of 507 memberships, with 500 standard 
shares and 7 Emeritus shares.  There are 413 families on the wait list.  On motion by Brice 
Henderson, seconded by Jennifer Smith, the Board approved the sale of membership #396 
from  to  and membership #354 
from  to .   
 

Manager’s Report: 
John Aldonas reported the status of the project to replace the sand in the pool filter.  John 
spoke with Jeff Allen regarding what it would cost for DHARA estimate to buy our own 
filter media and is awaiting a response.  Pool Service confirmed that it would be using the 
same filter media product as Jeff Allen.   
 
John is maintaining the facility and cleaning old or broken equipment in preparation for the 
coming season.  He plans to drain the pool and clean it early in spring to see what repairs are 
necessary.  Normally this is done three weeks ahead of opening.  But this coming year, 
instead of the last week in April, we should drain the pool in mid-April to allow two weeks 
for repairs.  John estimates that it would cost approximately $15,000 to $20,000 to repair or 
rebuild the corner of the pool.   
 
The vending machines were improved last year with the installation of Apple Pay.  John will 
try to collect money from the vending machine company and get better machines for this 
year.   
 
John provided a list of equipment and repair needs the Board should consider for next season. 
 

Bathroom Renovations: 
Michael McMahon discussed the draft deck of slides that summarizes our conversations thus 
far explains the bathhouse renovation project to the membership.  The slide deck lists goals 
and activities as articulated by the Board and tells the story for those not yet familiar with the 
project.  The deck includes lessons we learned from Arlington Forest’s renovation, including 
the need to use more durable materials in some instances.  Ritter Norton would help present 
the slides when we present them to the membership.   
 
The Board discussed the benefit of retaining a waterproofing company to remediate water 
problems at the front of the Community House when we create the patio with the egress 
project.  Ritter Norton estimated a cost of $50,000 for the egress project consisting of 
$25,000 for the renovating the building and $25,000 for the patio.  That does not include the 
cost of waterproofing.  NV Waterproofing has previously estimated $46,000 for 
waterproofing, including excavating, waterproofing, and installing a sump pump.   
 
At this juncture, the Board can oversee finishing the drawings and submitting them to 
Arlington County to apply for permits. 
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Mike walked through the various costs for the egress and the design and construction of the 
bathhouse, the cost of all of which amounts to an estimated $535,500.  The Board discussed 
two options for funding the project, one including an assessment of $800 added to each 
membership share and using $135,000 from the capital fund, the other including an 
assessment of $600 added to each membership share, a nonrefundable assessment to the 
annual dues of $200, and using $135,000 from the capital fund. 

Brice Henderson noted that for the last bathhouse renovation in 2002 and 2003, DHARA 
used a combination of an assessment, capital fund, and a five-year loan.  He suggested we 
review what we did last time.   

Melissa Martin proposed that there be no assessment this year, because we would not be 
starting until fall after the pool closes.  To the extent we need funds for earlier stages, we 
could rely on other resources we are considering.   

Mike McMahon proposed that we schedule a meeting for the membership on the options for 
renovations and then a separate meeting on finance options.  He suggested that at the annual 
meeting, we ask approval of the architectural drawings and permitting and vote to go to 
Phase II of preparing construction documentation.   

Proposal on Accounting Policies and Procedures Manual: 
Wayne Vincent proposed retaining Badger Sumrall (or another qualified financial services 
company) to create a manual of policies and administration procedures for all DHARA 
accounts.  Wayne spoke with Gunnar Hempel, CPA of Badger Sumrall about the cost of 
creating policies for documenting our finances and retaining related documents.  Hempel 
estimated it would cost $2,500 to $3,000 to the sort of manual Wayne described.  The Board 
agreed to discuss the proposal at next month’s meeting. 

Annual Meeting Preparations: 
The annual meeting preparation will need to include in the announcement:  the President’s 
letter, an agenda, the budget, and the bios and ballot for those running for the Board.  The 
mailing must be made by January 22 to be received by January 27.  Therefore, the packet 
needs to go to the printer by January 15.  The Board discussed spending about 15 minutes at 
the meeting on the capital project expenditures for the renovation project with a timeline of 
the project.  We should plan on a meeting in late February with the architect and a meeting 
on financing the project in late March.   

Updates: 
 Nominations: 
There are 9 candidates nominated for 5 seats:  three incumbents (Dennis LeNard, 
Jennifer Smith, and Matt Long) and six new candidates (Sam Alexander, Matt Bachrack, 
Nelson McQueen, Louis Finkel, David Cloe, and Todd Hughes). 
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 Goodlett Scholarship: 
Scott Tate noted that the Goodlett Scholarship for this year would be awarded to Lauren 
Charles and Thomas Ellis.  Brice Henderson moved to confirm the President’s choice, Matt 
Long seconded, and the Board approved. 

 Employee Performance Review Committee: 
The Board discussed the recommendation of the Employee Performance Review Committee 
in executive session. 

Adjournment: 
The meeting was adjourned by unanimous consent at 10:22 p.m. 

Respectfully submitted, 

Scott H. Christensen 
Secretary 




