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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

June 14, 2018 
DHARA Community House 

 
Board Members: 

Present: Sam Alexander, Matt Bachrack, Michael Berecz, Scott Christensen, Brice 
Henderson, Mary Jane Klingelhofer, Matt Long, Dennis LeNard, Stephen Nix, Jennifer 
Smith, Julie Smith 
 
Absent: Genna Gent, Mike McMahon  
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager), Wayne Vincent  
 

Notice of Meeting: 
Sent on:  June 12, 2018 
 

Call to Order and Remarks: 
The meeting began at 7:30pm with a “hard hat” tour of the pump room below the swim deck 
where John Aldonas pointed out water leakage issues which are continuing to worsen.  The 
concrete is spalling, rebars are rusted and exposed, electrical boxes are rusted and corroded, 
and there are puddles of water in various locations.  Once back in the community house, 
Scott Christensen called the meeting to order at 7:48 pm.   

 
Approval of Minutes: 

Minutes from the May 10 meeting were presented and corrections were made by Brice 
Henderson and Jennifer Smith.  Sam Alexander moved to approve; Brice Henderson 
seconded and the Board approved. Corrections will be made and sent to Jennifer Smith for 
posting on website. 
 

Confirm Executive Committee Actions: 
The Executive Committee approved sending an email to the members reminding about the 
Alcohol Policy that the law does not change until July 1. 
 
The Executive Committee approved delaying the meeting to vote on the proposed renovation 
until Thursday June 7 and approved the mailing for the meeting and the email blast reminder. 
 
The Executive Committee received the request for dispensation for the waitlist “oversight” 
for the Cavanaugh family and after much discussion declined the request. 
 
The Executive Committee received a request for an August/September membership by the 
xxxxxxx family due to a delay in responding to the offer.  It was decided to allow the 
membership. 
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The Executive Committee discussed an increase in the number of August/September 
members up to 35 (currently at 30) since an additional membership had been offered.  Brice 
Henderson moved to approve the additional memberships and Sam Alexander seconded the 
motion.  John Aldonas expressed his reservations since he currently hires one less guard 
during these months due to the lower volume of pool-goers. After a discussion of costs of 
additional members vs. additional guard, it was determined to be approximately even in cost. 
Brice Henderson made a motion to add the additional memberships; Steve Nix seconded; 
Board approved. 
 
The Executive Committee approved a request from the xxxxxxxxfamily, currently out of 
country with the State Department, to allow their kids to be on the swim team for part of the 
summer even though they have rented out their membership for the year. 
 
Julie Smith moved to approve all the Executive Committee actions; Matt Berecz seconded; 
Board approved. 
 
Also, the Executive Committee recommended and approved the Swim and Dive contracts 
which were then signed.  Six swim contracts and four dive contracts were executed. 
 

Membership Expansion Options/Membership Recorder’s Report: 
Total memberships:  507 
Standard shares:       500 
Emeritus shares:           7 
Wait list:                  376 
 
Five memberships to be sold were presented for Board approval: 
xxxxxxxxxxxxxx   #144 sold by xxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxx  #351 sold by xxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxx   #365 condemned share formerly owned by xxxxxxxxxx 
xxxxxxxxxxxxx   #492 condemned share formerly owned by xxxxxxxxx 
xxxxxxxxxxx   #499 condemned share formerly owned by xxxxxxxx 
 
Brice Henderson moved to approval all five sales; Sam Alexander seconded; Board 
approved. 
 

Board Vacancy: 
David Chloe was offered the vacant Board spot but declined so the position was offered to 
Louis Finkel.  He is currently considering joining the Board. 
 

Financial Report: 
Matt Long presented the June Treasurer’s Report and the Profit/Loss Statement for March 
through May 2018.  For the period ending May 31, 2018, the net operating surplus 
(unaudited) was $305,094. 
 
As of May 31, 2018, the cash balance in the following accounts were: 
Operating   $xxxxxxxxx 
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Summer Swim    $xxxxxxxx 
Pool Manager      $xxxxxxx 
Membership Recorder        $xxxxx 
Total:   $365,054.79 
 
As of May 31, 2018, our investment portfolio with Vanguard had a balance of $587,878.  
Our portfolio was up $12,411 for the month of May 2018. 
Money market       $xxxxxxxxx 
1-3 Yr T Bond       $xxxxxxxxx 
S&P 500        $xxxxxxxxx 
Aggregate Bond Fund      $xxxxxxxxx 
Russell 2000       $xxxxxxxxx 
 
Major FY19 expenditures and remaining budget allowances: 
Filter Replacement (invoice not received)    $8,000 
Lane Lines         $3,000 
Dive Station        $2,000 
Replacement/repairs of pool furniture     $1,350 
Pool Crack Repair (TBD)       $20,000 
 
Budget remaining – major discretionary spending: 
Maintenance & Repairs (net of furniture repair)    $10,000 
Other Facility Improvements (net crack repair allowance)   $5,000 
Pool Equipment/Maintenance (net of lane line and filter allocation) $10,300 
Inscoe Maintenance         $5,000 
Contingency          $6,000 
 

Manager’s Report: 
John Aldonas reported that the handicapped lift arrived with a broken piece.  A new section 
was shipped and the chair is installed and ready for use next to the lifeguard stand. 
 
The Memorial Day Picnic went well. 
 
Two lifeguard recertification classes have been held to date and one more is scheduled for 
June 20th.  Part of the training involves throwing white towels into the water to test the 
guards. 
 
There has been one accident so far this year.  During a pool party with a group of sixth 
graders, a child was briefly held under the water.  The lifeguard who went in to assist the 
child will receive a letter of commendation. 
 
The Community House had four rentals and two monthly rentals. 
 
John reminded the Board of the large crack in the wall next to the staircase which will need 
to be addressed as well as the more pressing issue of the water seepage into the pump room.  
All agreed that the pump room issue needs to be addressed immediately by either a structural 
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engineer or waterproofing consultant who could help determine where the water seepage is 
coming from. 
  

Website/Membership Portal Update: 
Jennifer Smith presented the updates on the new website/membership portal.  In the next 
month, she will get the Communications Committee to help make updates.  The Membership 
Portal has been tested by several Board members, which requires members to put in 
emergency contact information and birthdates, but not photos. Photos are a good idea, 
however, as 14 teens have been caught using other names and numbers to enter the pool.  
Twenty billing email addresses have bounced which need to be corrected/updated.  At the 
next meeting, the Board will need to discuss the billing for the renovation assessment in the 
fall. 

 
8th Road Project Update: 

Rich Engel received a request from Jessica Baxter at Arlington County to set up a meeting in 
late June with the hope that at least four Board members could attend this meeting.  Sam 
Alexander offered to attend with Rich.   
 
Rich raised the issue of a five year plan during which time there should be a discussion about 
the possibility of moving the pool to the front lawn.  He suggested getting a rough estimate in 
September/October. Moving the pool to the front would allow draining the pool into the 
sewer.    
 
If the County is willing to pursue the Safe Route to School project, we should know by 
October 2018 but if we want to keep the option of relocating the pool open, this would be 
good to know prior to that. 
 

Facilities and Construction Committee Update: 
Brice Henderson explain to the Board that Dave Linton, Structural Engineer, has done three 
studies for DHARA:  the bathhouse, the Inscoe property, and the pump room.  Dave has 
submitted a proposal to update his May 2015 report on the pump room which would be a 
resurvey of the damage but not include designs or cost estimates for repairs.   
 
The Board has also reached out to David Fyffe, principal at Seal Consultants (David Fyffe), 
civil and structural engineers, to look at the drainage issue.  Wayne Vincent suggested that 
the drawings from the 2006 original construction be retrieved from the attic to show the 
consultants. 
 
After discussion, it was decided to call Eric Raftburger (sp?) who was the engineer for the 
original deck and John Woods of Woods Peacock who is apparently a “swimming pool 
forensic engineer.  Calls have been made to Prospect Waterproofing but have not yet been 
returned. 
 
Sam Alexander made a motion to engage Ritter Norton Architects to complete the 
construction documents (Phase II of the contract) for $25,963 as well as NTE $4,000 for 
bidding/negotiation of the construction contract.  The motion was seconded by Matt Long 
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and the Board approved.  Currently the contract calls for NTE $11,000 for construction 
administration services (review of shop drawings and site inspections) and there was brief 
discussion that we may need to increase that amount as well as have members of the Board 
take over some site visits during construction. 
 

Swim/Dive Committee Update: 
Jennifer Smith raised the issue of giving guest passes to the swim and dive team reps (2 
punch cards with 10 free passes).  Brice Henderson moved to approve; Matt Berecz 
seconded; Board approved.   
 
Arlington Forest Board has requested that DHARA allow Arlington Forest members to swim 
at DHARA during Arlington Forest swim meets on Saturday morning.  It was discussed that 
this was only allowed during the large relay carnival or other large meet and would not be 
allowed for a normal swim meet. 
 

Insurance and Contracts Committee Update: 
Matt Long received a quote from The Swim Club Insurance Program, a private brokerage 
group which includes a group of 150 pools. For General and Umbrella insurance, the cost 
would be $23,500 for $2 million general and $1 million umbrella.  Our current coverage is 
$25,200 for $1 million general and $1 million umbrella and does not have an alcohol 
coverage clause.  The alcohol clause for the new quote is for social drinking only and does 
not cover the sale or distribution of liquor on-site.  Since the new law will be in effect July 1, 
it was discussed having a new policy in place by early July.  A communication will be sent to 
the members if the new policy is not settled by July 2nd. 
 
The current Director and Officer’s errors and omissions policy is with Traveler’s insurance. 
It has a limit of $1M and costs $5,751 for three years. 
 

DEQ Notification Update: 
The DHARA Board President received a copy of a warning sent to Jeff Allen Enterprises, 
our pool contractor, from the Virginia Department of Environmental Quality (DEQ), 
regarding a fish kill that coincided with draining the pool on April 12, 2018.   
 
A meeting was held with Mark Miller, Enforcement Manager at DEQ, and although we will 
not expect to receive further word for 60 days, it is expected we will receive a consent order 
and fine of $10-12,000.  The matter could take up to a year to be resolved. 
 
It was discussed that the water needs to be de-chlorinated across the lawn and drained over a 
48-72 hour period.  John Aldonas said the water was drained over a period of almost 48 
hours and the same pumps were used that have always been brought in.  He suggested it 
could possibly have been a temperature variation as the pool water was extremely cold.   
 
Brice Henderson says our current pumping system is grandfathered into our agreement. 
 
It was agreed that this needs to be discussed with Jeff Allen. 
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Other: 
Brice Henderson mentioned that pool passes have been typically given to the Inscoe tenants 
(one per tenant) and that it would be nice to give them one this year, especially since they are 
getting married.  The Board agreed.   
 

Adjournment:  
The meeting was adjourned by unanimous consent at 9:51 p.m. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer  
Secretary 


