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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

July 12, 2018 
DHARA Community House 

 
Board Members: 

Present: Matt Bachrack, Michael Berecz, Scott Christensen, Louis Finkel, Brice Henderson, 
Mary Jane Klingelhofer, Matt Long, Dennis LeNard, Mike McMahon, Stephen Nix, Jennifer 
Smith, Julie Smith 
 
Absent: Sam Alexander, Michael Berecz, Stephen Nix  
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager), Wayne Vincent  
 

Notice of Meeting: 
Sent on:  July 9, 2018 
 

Call to Order and Remarks: 
The meeting was called to order at 7:35pm by Scott Christensen. 

 
Approval of Minutes: 

No minutes were presented for approval. 
 

Confirm Executive Committee Actions: 
Louis Finkel was invited to fill the vacant Board position.  He accepted and has signed and 
received documents. 
 
Ashlawn Elementary School requested use of DHARA parking lot on June 19th for the fifth 
grade graduation ceremony.  The EC agreed to let the Ashlawn staff park in the lot. 
 
The EC approved signing the contract for the preparation of the construction documents 
phase of the bathhouse renovation with Ritter Notter Architects (not the amount for the 
construction administration services). 
 
The EC authorized the engineers working with Ritter Norton to do the site work. 
 
The EC approved the change of insurance policies with the new company as well as the 
cancellation of the current policy. 
 
The EC approved revision of the new alcohol policy. 
 
Brice Henderson removed and disposed of old computer/fax/etc equipment to E-Solutions 
and moved the 1998-2013 archives.  Jennifer Smith suggested that we need to set up 
document sharing. 
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Genna Gent moved to approve all the Executive Committee actions; Brice Henderson 
seconded; Board approved. 
 

Membership Expansion Options/Membership Recorder’s Report: 
Total memberships:  507 
Standard shares:       500 
Emeritus shares:           7 
Wait list:                  376 
 
One family wants to sell membership; this can be done after the deadline.  There are no 
pending transfers. 
 
For the future, the website could be set up to accept applications for the waitlist, once all 
payments can be made on-line.  People have asked via Facebook if they can get an 
application for the waitlist electrically.  Jennifer Smith offered to post a PDF application that 
can be completed and submitted. 
 

Financial Report: 
Matt Long presented the July Treasurer’s Report and the Profit/Loss Statement for March 
through June 2018.  For the period ending June 30, 2018, the net operating surplus 
(unaudited) was $266,570. 
 
As of June 30, 2018, the cash balance in the following accounts were: 
Operating   $xxxxxxxxx 
Summer Swim    $xxxxxxxx 
Pool Manager      $xxxxxxx 
Membership Recorder        $xxxxx 
Total:   $345,349.54 
 
As of May 31, 2018, our investment portfolio with Vanguard had a balance of $589,191.  
Our portfolio was up $14,367 for the month of June 2018. 
Money market       $xxxxxxxxx 
1-3 Yr T Bond       $xxxxxxxxx 
S&P 500        $xxxxxxxxx 
Aggregate Bond Fund      $xxxxxxxxx 
Russell 2000       $xxxxxxxxx 
 
Major FY19 expenditures: 
Filter Replacement (expensed but not paid)    $9,015 
Pool drainage (expenses but not paid)     $3,015 
Lane Lines (paid; over budget due to new wheel needed)  $4,303 
ADA Chair (paid)        $6,278 
POS System (paid)       $1,201 
 
Budget remaining – major discretionary spending: 
Maintenance & Repairs (net of furniture repair)    $10,816 
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Other Facility Improvements (net crack repair allowance)   $25,000 
Pool Equipment/Maintenance (incl. filter and drainage work)  -$3,586 
Inscoe Maintenance         $5,000 
Contingency          $6,000 
 
The Board discussed payment of Jeff Allen invoices – work done on the filter as well as the 
work done to clean and open the pool in April.  Brice Henderson moved to pay Jeff for the 
filter work at this time; Mary Jane Klingelhofer seconded the motion; the motion passed with 
two opposed. 
 
The new insurance policy will cover a period of 17 months, ending December 2019, with a 
cost of $35,941 ($2,116/month).  The previous policy was $2,096/month.   
 

Manager’s Report: 
John Aldonas reported that the 4th of July picnic, Kids Night, two ice cream socials, and Tiny 
Tot picnic all went well.   
 
John met with Seal Consultants and Mike McMahon, and also with Jack Crowder from 
NVBlu about the leaking pool deck/pump room condition. 
 
A contractor is coming out this week to replace the baby pool gate. The ice maker part is on 
order but with part coming from China, no repair date is known.  He has been spraying for 
mold in the bathhouse during after-hours. 
 
Three lifeguard recertification classes have been held to date.  In addition, on-going training 
involves throwing white towels into the water to test the guards. 
 
The Community House had one rental and two monthly rentals. 
 
John reminded the Board of the large crack in the wall next to the staircase which will need 
to be addressed as well as the more pressing issue of the water seepage into the pump room 
with falling chunks of concrete. Other issues are the wash out under the deck and the 
continuing mold in the bathhouse. 
 
John requested that new signs for the lap lanes to make the rules easier to understand.  The 
rules state that children must yield to adult lap swimmers in the far right lane.  The Board 
discussed why we have three lap lanes and it was explained that this is governed by state 
laws due to the deep end of the pool. 
  

Website/Membership Portal Update: 
Jennifer Smith presented the updates on the new website/membership portal.  An email went 
out to all members to sign up on-line and to set up a log-in.  People will be able to use this to 
make payments and purchase guest passes.  She set up a form for sign-up for the Adult 
Dinner to be held July 14th.  In the next month, she will get the Communications Committee 
to help make updates.  She is planning to set up a committee to help share the tasks of 
maintaining and updating the website portal. 
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Genna Gent offered to do a member survey.  Brice Henderson and Mike McMahon have 
started this effort and will share previous surveys conducted by the DHARA Board.  A 
decision was made to send the survey at the end of the pool season at the end of 
September/early October after the Board reviews the survey at the September meeting. 
 

8th Road Project Update: 
Rich Engel and Brice Henderson attended a meeting with Glen Page at Arlington County.  
Glen explained that the county has no money and due to ADA requirements, the Safe Route 
to School project would now cost $1.6 million.  The county has offered to put bollards at the 
end of the stairs, paint yellow lines, and install another light.  Rich suggested that the Board 
should discuss in the fall. 
 

Facilities and Construction Committee Update: 
Mike McMahon met with and received a proposal from Seal Engineering to provide 
engineering services for the pool deck leakage above the pump room area.  They were given 
a set of plans from the work done in 2006.  Their proposal includes review of documents, 
water testing, hiring a contractor to do test cuts and repair areas opened, hiring a structural 
engineer to conduct a structural assessment, and preparing a written report of their findings.  
Mike McMahon made a motion for the Board to authorize up to $20,000 to engage Seal 
Engineering; Dennis LeNard seconded; Board approved.  The test cuts will take 2-3 days so 
it was decided to do this in August if possible when the pool is less crowded.  
 
Mike also had a meeting with Jack Crowder of NVBlue who did the deck buildout twelve 
years ago. Jack is recommending that we meet with Jonathan McElwain, structural engineer, 
who worked on the pool before. 
 
Mike reported that Ritter Norton Architects and Potomac Energy Group (the MEP engineers) 
have been doing survey work at the bathhouse to prepare the construction documents for the 
bathhouse project. 
 

Swim/Dive Committee Update: 
Jennifer Smith reported we are two-thirds through the season and it is going well, with a 
recent win over Arlington Forest.  The team prepared sandwiches for A-Span as a group 
project. 
 

Insurance and Contracts Committee Update: 
Matt Long explained that DHARA has three policies:  general liability, excess liability and 
property insurance. Our new policy will run for 17 months so that it will expire December 1, 
2019.  The insurance requires that we obtain insurance certificates from our vendors 
(contractors, lawn service, etc.).   
  

Proposed By-Law Changes: 
Two changes to the current By-Laws were proposed: 
Section 12.4 – that language be changed from “Husband and Wife” to “Spouses” 
Section 13.6 – that language be changed from “Husband and Wife” to “Spouses”. 
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Genna Gent motioned to approve; Matt Berecz seconded; Board approved the change. It was 
also suggested to set up a Task Force to examine all of the current By-Laws.   

 
Inscoe Rental: 

The Inscoe tenants were appreciative of the pool passes given to them.  Part of the gutter on 
the house has been knocked off.  Brice Henderson asked Gary Thompson to take a look.  He 
reported that the kitchen screen door is also in need of repair. 

 
Family Camp-Out: 

The first campout is scheduled for July 21st.  As Brice Henderson will be out of town, Mike 
Berecz will help organize and run the event.  The cost is $5/person.  It was decided to hold a 
movie night on the same evening. 

 
Adult Dinner: 

As not many have signed up for the adult dinner, Matt Bachrack called the caterer to reduce 
the number of meals to 40 (30 meals plus 10 in boxes to feed the lifeguards helping out).   
 

DEQ Notification Update: 
Rich Engel said that Josh Handler observed a milky discharge coming from Upton Hills, 
which also empties into the stream that DHARA uses. It was agreed that further investigation 
should be made. 
 

Other: 
A letter was received from pool member Elinor Schwartz requesting that the Board address 
the structural and ground water issues prior to updating the bathhouse changing rooms.  Scott 
Christensen will draft a response letter. 
   

Adjournment:  
The meeting was adjourned by unanimous consent at 9:48 p.m. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer  
Secretary 


