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Dominion Hills Area Recreation Association 
62nd Annual Membership Meeting Minutes 

February 7, 2018 
DHARA Community House 

 
Call to Order and Remarks: 

In the absence of President Scott Tate and Vice President Wayne Vincent, Executive 
Director/Member At Large Brice Henderson called the meeting to order at 7:05 p.m. with a 
quorum of members present. 
 

Approval of Minutes of the 61st Annual Membership Meeting: 
On a motion and a second by members, the minutes from the February 1, 2017 Annual 
Membership Meeting presented by Secretary Scott Christensen were approved. 
 

Membership Report: 
Membership Recorder Julie Jernigan reported that the Association has 507 memberships, 
including 500 standard shares and seven emeritus shares.  There are no buyback 
memberships remaining.  Julie noted that there are 406 on the waitlist, and it takes 
approximately five years to be offered a membership off the waitlist.  Julie noted that the 
Board recently adopted they ability to defer for one year an offer to come off the waitlist as 
an accommodation to families who may be out of the country for an extended period when 
they are offered a membership.  One member asked how we let people know where they are 
on a waitlist.  Julie explained that we enforce transparency and efficiency and can email 
anyone on the waitlist periodically to let them know where they are on the list.  Another 
member asked how many come off the waiting list each year, and Julie said usually between 
23 and 40.  One member asked whether we should increase the number of memberships in 
order to decrease the waiting list.  Julie responded that would require a change in the Bylaws 
and could routinely overcrowd use of the pool during peak times in the summer.  The 
Membership Recorder’s report was accepted and approved by unanimous consent 
 

Treasurer’s Report: 
Treasurer Matt Long presented the Auditor’s Annual Review from Badger Sumrall & 
Company.  For the fiscal year ending February 28, 2017, the Association had net assets of 
approximately $1.7 million.  Total revenue was approximately $469,000 and total expenses 
were approximately $470,000.  According to our auditors, the financial statements conform 
to generally accepted accounting principles and no modifications were needed.  On a motion 
and a second by members, the Auditor’s Annual Review was accepted and approved as 
submitted. 
 

Budget Committee Report: 
Treasurer Matt Long also presented the proposed budget for the coming fiscal year, Mkrach 
1, 2018 through February 28, 2019.  Matt explained that our process starts in October to 
prepare for the upcoming fiscal year’s budget so the Board can vote to approve the budget at 
the regular January meeting in preparation for the Annual Meeting in February.  The Board 
recommends an increase in dues of $25 for regular and $15 for emeritus memberships; the 
Association’s dues have increased only $40 in the past four years, which is less than the rate 
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of inflation.  Over those past four years, we have seen an increase in staffing costs, employee 
salaries, and the number of guards needed on duty.  The Board approved adding two swim 
coaches and one dive coach.  The Board also assessed the market for coaches’ salaries across 
the Northern Virginia Swim League (“NVSL”) and increased our coaches’ salaries.  This 
past year, we experienced increased maintenance needs, including new light polls (a $24,000 
expense) and a new pool pump ($4,000), bathhouse design plans ($14,000), and legal advice 
on ABC laws ($1,400).  We know that we will need to address a crack in the white coat in 
the corner of the pool and replacement of the pool filter medium.  We have allocated $6,500 
for the purchase of an ADA-compliant chairlift to assist members and guests with disabilities 
to access the pool.  And we will need to replace the lane lines.  There was approximately 
$6,000 less revenue from the summer swim team.  In short, FY 2017-2018 revenue was 
down from our forecast, unexpected expenses increased, and our net operating loss was 
$31,955. 
 
We are grateful to Jackson Burnside, who as part of an Eagle Scout project organized 300 
hours of work to improve a play space for children and construct a memorial garden.  The 
Association purchased $2,400 in materials for that project.   
 
A member asked if we might experience an increase in insurance costs depending on how the 
Association decides on an alcohol policy.  Matt answered that the question is still in flux.  
Mike McMahon said that the new Board will set up a committee to look at all issues and 
make a recommendation to the Board.   
 
One member asked about the rental of the Inscoe house and why we are not renting in ranges 
of $2,300 to $4,300 per month, rather than the little more than $2,000 per month.  Scott 
Christensen explained that the house is a one-story, 1920s bungalow that is approximately 
1,000 square feet with a dirt basement, no central air conditioning, and oil heat so the current 
rent of approximately $2,215 per month plus utilities is the best approximation of the market.  
We also strive to make it affordable to teachers, police officers, firefighters, and other public 
servants.  And our goal is to have consistent income from rent over time; if we are not 
successful in renting it for substantially more, we lose more money than consistently renting 
for a reasonable amount.   
 
Brice Henderson remarked we have kept the house well maintained since we took possession 
of the property from Mrs. Inscoe in October 1983 having purchased it for $50,000 in August 
1968.  He reminded that our keeping and use of the Inscoe property rather like a “piggy 
bank” as security for loans funding various renovation construction projects rather than using 
our main property has proved very valuable in the past and undoubtedly will continue to be 
in the future. 
 
One member asked what improvements there might be to the budget if the Board revisited 
renting parking space to Arlington Public Schools for teachers at Ashlawn Elementary 
School.  Matt Long answered that we previously rented 30 spaces for $13,000 as a trial.  
Each year our budget must break even and it is getting increasingly tight, so additional 
income could relieve pressure.  Brice Henderson remarked that our most recent rental of 
temporary parking space to for the past several years was to be a good neighbor during their 
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period of school construction, that we were not in the public parking business, and money 
was not the driving issue. 
 
One member asked why winter swim fees had increased by $50.  The Board explained that 
the time had been increased by a half hour, so the increase was for the extra time rented and 
fewer swimmers signing up. 
 
Another member asked whether a $25 increase in dues per year would be sufficient to cover 
expected expenses over the next several years. Matt answered that we strive to balance what 
we need to care for and with not upsetting members.  From a long-term balance sheet 
perspective, we are in very good shape.  We have $580,000 in our capital account, which is 
an increase from $400,000 four years ago, and the values of the Inscoe and pool properties 
remain strong.   
 
Another member asked whether we factored the current length of the wait list into our 
calculations of cost of renovations.  Scott Christensen noted that our Board’s first 
responsibility is to our current members, and consideration of the willingness of future 
members to pay more dues is down the list of responsibilities.   
 
On a motion with a second by members, the budget for fiscal year 2018 to 2019 was 
approved by the membership. 
 

Nominating Committee Report: 
Steve Nix delivered the Nominating Committee’s report.  Our elections for members of the 
Board of Directors take place on an annual basis.  This year there are nine candidates for five 
positions for a term of three years.  Three of the candidates are current board members; six 
would be new to the Board.  The candidates were asked to stand, be recognized, and 
acknowledged.  There were no nominations from the floor following Brice Henderson’s open 
call for such.  A motion to close the nominations was seconded by members and approved.  
Ballots were passed out and collected as the voting proceeded. 

 
Pool Manager’s Report: 

Manager John Aldonas presented the Pool Manager’s Report.  John noted that we had yet 
another good season, with fun for everyone at the pool.  The demand for swim lessons 
decreased as more young members joined the swim team.  On the unfortunate side, two 
incidents required completing accident reports:  a lifeguard slipped loading his bike into a car 
and injured himself, and another young man fell off the diving board and injured his arm. 
 
Our pump broke unexpectedly, but John was able to get it running again in 17 hours.  Only 
one pool party needed to be canceled, as a result.  John is making sure our spare pump will 
be refurbished with a new impeller.   
 
John oversaw mold remediation in the bathrooms and will have them repainted with a special 
mold-preventing paint.  We replace the old light polls and added better, energy-efficient 
lighting.  The change to LED lights probably accounts for significantly decreased electrical 
bills this summer.  Before the pool opens, John will work on replacing the filtering medium.  
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He will also be working on repairing the crack at entrance to pool, renovations to egress and 
bathhouse, purchasing some new lane lines, and purchasing an ADA-compliant chairlift.   
 
John also expressed gratitude for the Eagle Scout project, which created a memorial garden 
to provide shade and a kid friendly area on far side of baby pool.   
 
One member asked about the extent of the crack next to the stairs in the pool.  John said it 
could be superficial, but we have retained an engineer to examine it to better understand how 
it will need to be repaired. 
 
Another member asked about where the ADA chairlift will go.  John answered that Board 
approved purchasing a portable chairlift and we will keep it on the deck near the stairs.   
 
The Pool Manager’s Report was accepted and approved by unanimous consent.   
 

Facilities & Construction Committee Report: 
Mike McMahon presented the Facilities & Construction Committee Report and, in particular, 
the two (2) projects we have planned.   
 
On the egress project in the Community House, we plan to remove the old fire escape in the 
rear and create a larger, safer exit in the front with patio.  We are working with Ritter Norton 
to finalize the design and will submit for a building permit to county in next few days.  (We 
also need to amend our use permit from 1955 to allow for the creation of patio in front.)  The 
egress project will cost approximately $50,000.  We will want to address any water problem 
in front foundation before installing a patio.  
 
On the bathhouse project, we had been spending $3,000 to $4,000 per year on mold 
remediation.  We need to create better ventilation and better drainage with a properly graded 
floor, a drainage well in the floor, new HVAC, large tiles, and a design with fewer seams and 
corners.  We currently make around $15,000 to $17,000 per year renting the Community 
House, and we could increase desirability of renting with better bathrooms.  But we do not 
want to proceed further with these projects without membership input.  The design work 
should cost $25,000, and the cost for the bathhouse project is estimated at $380,000. 
 
The Board proposes holding two special membership meetings on the renovations for 
transparency and membership input.  In March, we would like the architect to present 
designs, to be followed by a vote to proceed on the concept at that meeting.  That would be 
followed by another special meeting in April to discuss ways to finance the project, with two 
or three options to share with membership and vote after that.  In theory, the cost of the 
project should be divided among past, current, and future members, which suggests taking 
one-third from the capital reserve fund, one-third from a special assessment to current 
members, and one-third from a loan to be paid in the future.  We would like to start work in 
October and complete it by the start of the swim season in 2019.  
 
One member asked whether there were any other projects we could undertake while not 
renting the Community House, like installing sprinklers in the ceiling.  Mike noted the 
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engineer could look at that in March.  Brice Henderson noted that none of the insurance 
inspectors had ever mentioned installing sprinklers.  Another member noted that mold grew 
within a year of the renovations in 2002 or 2003, so we should be sure this new project is 
scoped and executed properly. 
 
A member requested that, when we explain the finance options, we present what other pools 
have done. John Aldonas noted that Donaldson Run has a $2,500 initiation fee, and $2,300 is 
refundable when a member leaves the pool, so $200 is not refunded, and dues vary from 
$655 to $855.  Overlee has a $3,000 initiation fee that is not refundable and dues range from 
$625 to $750 annually.  Arlington Forest has a $2,655 initiation fee with dues ranging from 
$550 to $860 annually.  In short, we are highly competitive.   
 

Long Term Planning: 
Rich Engel presented the Long Term Planning Committee Report.  Rich noted that the going 
rate for a R6 lot in our neighborhood is approximately $500,000.  Our association has 5.75 
acres with both the pool and Inscoe properties combined, a third of which is developable and 
the rest is in a Resource Protection Area.  In 2013, we had our property re-surveyed and 
determined that we could get five R6 developable lots on the Inscoe property, as an indicator 
of the value of that property.   
 
Rich noted that Arlington County continued to indicate that it wanted to pursue improvement 
to the transition from Wilson Boulevard to 8th Road as part of the safe routes to schools 
project.  The county first proposed a walkway down 8th Road and a wall blocking one of our 
unused driveways, so we asked how that would accommodate runoff from our property.  The 
county recommended an underground pipeline, but that would require granting the county a 
permanent easement.  In order to determine what economic value we would be giving up by 
granting an easement, we consulted counsel about zoning and easement issues and retained 
Walter Phillips to determine whether we could ever develop R6 lots on our front parcel of 
land, and they concluded that we could subdivide that land into three lots. We asked the 
county for preliminary subdivision plat approval in order to memorialize the value of the 
property.  The county is still considering options for the safe routes to schools project.   
 

Water Sports Committee Report: 
Jennifer Smith and Dennis LeNard presented the Water Sports Committee Report.  Jennifer 
noted that the NVSL is second largest youth swimming league in the nation, with more than 
20,000 children participating.  This past year, our dive team was in Division 4 (out of 8 
divisions) and sent more divers to all stars than any other pool in NVSL.  The swim team 
included 187 swimmers, with more than a third under age 8.  Many records were set, and 
many swimmers went to all stars.  The records will be posted on our new records board.  
Dennis LeNard reported that the Winter Swim program included 83 children, and coordinator 
Lindsey Cronin is doing a great job.  Dennis acknowledged that we do not have the ideal 
time slot for young children, but we are working on getting a better one for next year.  
 

Board of Directors Election Results: 
Steve Nix reported the results of the election and remarked on the high voter turn out:  
Jennifer Smith, Matt Long, Dennis LeNard were reelected and Matt Bachrack, and Sam 
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Alexander were newly elected to the Board for three terms starting this coming year.  Brice 
Henderson asked all directors to gather after the meeting for organizational purposes. 
 

Other Items: 
Brice Henderson announced the 2017 recipients of the Goodlett Foundation scholarships.  
The Foundation was created by members in honor of their son who was a former lifeguard at 
the pool who died later saving people from a boating accident.  The President of the 
Association is the Trustee, and he awards two $1,000 higher education scholarships annually 
to a deserving young man and young woman who are members of the pool.  This year, 
awards were given to Lauren Charles and Thomas Ellis.  The Association traditionally has 
contributed $1,000 per year, which means the funds are gradually decreasing.   It was 
explained that being a tax exempt educational scholarship foundation, donations made to it 
are tax deductible by donors, and Virginia has recently granted an exemption from annual 
registration for donation solicitation to the foundation as long as such are less than $5,000 
annually.  Please feel free to donate. 
 

Adjournment:  
On motion to adjourn, and with a second and approval by members, the meeting was 
adjourned at 9:15 p.m. 

 
Respectfully submitted, 
 
Scott H. Christensen 
Secretary 


