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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

December 13, 2018 
DHARA Community House 

 
Board Members: 

Present:  Matt Bachrack, Scott Christensen, Rich Engel, Brice Henderson, Mary Jane 
Klingelhofer, Dennis LeNard, Matt Long, Mike McMahon, Stephen Nix, Jennifer Smith, 
Julie Smith 
 
Absent: Sam Alexander, Louis Finkel, Genna Gent, Michael Berecz,   
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager), Christian Beckner 
 

Notice of Meeting: 
Sent on:  December 11, 2018 
 

Call to Order and Remarks: 
The meeting was called to order at 7:35pm by Scott Christensen 

 
Approval of Minutes: 

September, October and November minutes were presented for approval. Jennifer Smith 
motioned to approve; Matt Long seconded; Board approved.   

 
Confirm Executive Committee Actions: 
 

2018-11-28 After Ben Holland at VA DEQ responded with a letter requesting a fine of 
$11,374, the Executive Committee decided to respond requesting that fine be reduced to 
$10,000.   

 
2018-11-28 Matt Long suggested switching broker for Workman’s Comp insurance to Curt 
Dumbleton who runs the Swim Club Insurance Program and who now holds our liability, 
property and excess liability policies.  EC approved the change in broker.   

 
Steve Nix motioned that all EC actions be approved; Jennifer Smith seconded; Board 
unanimously approved.   

 
Financial Report: 

Matt Long presented the financial report including the draft budget for FY 2020.   
 
The new three year workmen’s comp policy was sent out (the current policy expires in 
March). We should receive a refund from the Great American Insurance.  If we switch 
brokers, we will receive a refund. Brice Henderson moved to allow the Executive Committee 
make decisions about changes to brokers; Matt Long seconded; Board approved. 
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Matt Long asked John Aldonas to estimate costs for pool equipment for the coming year as 
well as ways to possibly cut costs. John reported that per DEQ actions we will need to 
purchase a pool cover and an automated pool chlorinator which will reduce amounts of 
chlorine needed to operate the pool.  He also said that one of the lifeguard stands has broken 
and will need replacement as he cannot find a part to repair it. There are also more chairs that 
need to be restrapped.  He has looked at reducing pool hours during the shoulder seasons to 
save on lifeguard payroll costs, such as opening at 4pm instead of 3pm in May-early June. It 
was decided that there is too much pool usage during those hours but that possibly the pool 
could close at 8pm during Tuesday and Thursday nights during the summer months so that 
adult swim could run from 8-9pm.  Another possibility was raised to add five summer rentals 
(from the current 30 to 35 total).  Rich Engel moved to approve this; Matt Long seconded; 
Board passed.   
 
For period ending November 30, 2018, net operating surplus (unaudited) was $12,937. 
As of November 30, 2018, the cash balance was $147,874 in the following accounts: 
Operating     $  
Pool Manager           $  
Summer Swim      $  
Membership Recorder           $  
 
As of November 30, our investment portfolio with Vanguard had a balance of $585,754.  Our 
portfolio was up $6,000 for the month ending November 2018. 
Money Market    $  
1-3 YR T Bond    $  
S&P 500     $  
Aggregate Bond Fund   $  
Russell 2000    $  
 
Major FY19 planned expenditures: 
Winter Swim Expenses   $26,506 
Mowing/Plowing Contract  $  9,500 
Member Splash License   $  3,500 
Badger-Sumeral    $  5,200 
DEQ Fine     $10,000 
Pumphouse Inspection   $18,544 
Printer/Movie Screen    $  1,000 
Goodlet Scholarship Fund   $  1,000 
 
Budget remaining: 
Current Operating Income  $12,938 
Plus: Expected Revenues   $27,710 
Less: Expected Expense   (93,453) 
Less: Summer S&D Surplus  (  4,462) 
Plus:  Bathhouse Expenditures    39,481 
 
Remaining FY19 Budget:   (17,786) 
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Membership Recorder’s Report: 
Total memberships:  507 
Standard shares:       500 
Emeritus shares:           7 
Wait list:                  332 
Unpaid assessment:    32 
 
An email will be sent to the members who have not yet paid their assessment on/around the 
first of January 2019. 
 
Sale for Board Approval:   

   #164 sold by  
 #191 sold by  

 #213 sold by  
    #432 sold by  

   #470 sold by  
 #495 sold by   

 
One share is in process of sale. Brice Henderson made a motion to approve all of the sales; 
Rich Engel seconded the motion; Board unanimously approved.   
 

Manager’s Report: 
John Aldonas presented the Manager’s Report.   
 
LAST MONTH’S ACTIVITIES 
· Winterized pool and property 
o Cleared out leaves to lower chemical use next spring 
· Maintained facility, attended to rentals and small repairs necessary 
ONGOING ACTIVITIES 
· Checking what equipment we need for next season 
· Looking into lifeguard chair repair or replace costs 
· Costs for cleaning and re-strapping furniture 
· Broken window repair/replace for community room – looking for estimates 
COMMUNITY HOUSE 
· 2 Rentals 
· 2 monthly rentals 
***PROBLEMS/ISSUES TO BE AWARE OF FOR THE NEXT YEAR*** 
· There is a large crack in the wall next to the staircase entrance to the main pool. It was 
patched at 
beginning of the season but needs a closer look, it extends under the metal gutter the length 
of the pool 
· Water seepage in the pump room and cement chunks that fell 
· Water seepage in the basement 
· Wash out under deck and the undermining of the cement deck 
· Wooden deck has loose boards 
· Concrete deck is deteriorating and will need some refinishing before next season 



4 

EQUIPMENT AND REPAIR NEEDS 
1. Purchase of new/replacement safety equipment and training supplies*
2. Possible work on the pool wall*
3. Portable guard stands
4. Furniture re-strapping and order a few new pieces
5. Replace shed or get a second one so all DH equipment can be stored together
6. Paint exterior of building (after renovation is complete)
7. Replacement of telephone pole parking barriers

Facilities and Construction Committee Update: 
Ritter Norton extended bid date to Friday, December 15th.  Monarc Construction and Russell 
Gage are expected to submit bids; three other companies declined.  Ritter Norton 
overcharged us by $1200; this will be adjusted on their next invoice.  John Aldonas raised the 
issue of moving his family out to a furnished apartment during the bathhouse construction 
process.  

Seal Engineering submitted the estimate for the pool deck repair on December 14 
($259,000).  This will need to be done during the winter of 2019-2020.  Seal is working on 
solutions to the erosion issue. 

Nominations and Election Update: 
Six seats are now up for election to the Board since Genna Gent will not be completing the 
last year of her three-year term.  The Board will approve the slate at the December 20 board 
meeting and then the draft reviewed at the meeting on January 10, 2019.  February 6 is the 
date of the annual meeting so materials should be postmarked no later than January 26.   

Brice Henderson moved to approve the five current candidates (Christian Beckner, Louis 
Finkel, Mike McMahon, Nathan McQueen, and Carrie Perry); Rich Engel seconded; Board 
approved.   

By-Laws Revision Update: 
Membership vote and approval will be needed to amend the by-laws. The proposed change is 
to allow notices to be “delivered or sent electronically” instead of by regular mail.  The 
proposed change needs to meet the Virginia code.   

Inscoe Rental Property Update: 
The current tenants started the second year of their two year lease on October 1, 2018, with 
rent at $2,237/month.  Needed upgrades include a storm door in the kitchen, linoleum on the 
porch floor, as well as the new roof (estimate $20,000).  If current tenants leave, the house 
will need to be repainted as well.   

DEQ Update: 
DHARA received the letter from the Virginia DEQ with a fine of $19,500.  Scott Christensen 
sent a letter requesting a reduction in the penalty to $10,000.  DEQ sent a response 
countering with a fine of $13,500; Scott countered with offer of $10,000 which was accepted 
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by DEQ.  There are two additional penalties to reimburse for the cost of fish replacement and 
admin time by DEQ totaling approximately $800 which will be paid as well.  Within sixty 
(60) days, DHARA needs to submit a plan which will include following best practices, 
purchase of pool cover, creating a no-mow zone in the lower meadow to slow water run-off, 
and having an independent person do chemical testing during cleaning and discharge.   Rich 
Engel made a motion to approve paying the fine of $10,000; Mike McMahon seconded; 
Board approved.   
 
The Board discussed using Jeff Allen for future cleaning and pool drainage as he has done a 
tremendous amount of good work for DHARA in the past.  The Board needs to find out if he 
is bonded and insured.   
 

Other: 
The Board discussed the review of Julie Jernigan.  
The Board discussed the costs of Bay Biz accountants  

. 
The Board needs to review the annual financial review report from Badger Sumerall (IRS 
Form 990). 
 

Adjournment:  
The meeting was adjourned by unanimous consent at 9:50 p.m. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer  
Secretary 




