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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

January 10, 2019 
DHARA Community House 

 
Board Members: 

Present:  Scott Christensen, Matt Bachrack, Rich Engel, Louis Finkel, Brice Henderson, 
Mary Jane Klingelhofer, Dennis LeNard, Matt Long, Mike McMahon, Stephen Nix, Jennifer 
Smith, Julie Smith 
 
Absent: Sam Alexander, Michael Berecz, Genna Gent 
 
Quorum:  Yes 
 
Others present:  Christian Beckner, Nathan McQueen, Wayne Vincent  
 

Notice of Meeting: 
Sent on:  January 6, 2019 
 

Call to Order and Remarks: 
The meeting was called to order at 7:35pm by Scott Christensen 

 
Approval of Minutes: 

Board meeting minutes from February 2, 2018, December 13, 2018 and December 20, 2018 
were provisionally approved subject to edits.  Brice Henderson made a motion to approve;  
Stephen Nix seconded; Board unanimously approved.   
 

Confirm Executive Committee Actions: 
2018-12-30 The Executive Committee voted to sign the AIA Contract with Russell Gage; 
delay the additional funds vote to the membership meeting in February for an amount to be 
determined; and to keep the contract completion date at May 15, 2019. 

 
2018-12-28 The Executive Committee voted to switch the Workers Comp and Directors and 
Officers Liability coverage to the Swim Club Insurance Program. 

 
2018-12-21 The Executive Committee voted to allow Gary Thompson to park his trailer in 
the DHARA parking lot for two months without charge. 
 
Matt Long made a motion to approve all; Julie Smith seconded; Board unanimously 
approved. 
 

Membership Recorder’s Report: 
There are 507 total memberships, with 500 standard shares and 7 emeritus shares.  There are 
334 families on the wait list.  One share is in process of being sold.  There are 20 members 
who have not paid their $200 assessment (and now $30 late fee); a reminder will be sent this 
month and they will not be allowed access to the pool in May until the $230 is paid. 
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Financial Report: 
Matt Long reached out to six institutions for possible loans for the construction project:  
BB&T (5-1/2 to 6-1/2% + ½ point); Access (did High Point pool renovation, 6-1/2% + ½ 
point, 7 years); Arlington Federal Credit (7-1/2%); Eagle Bank; CapitalOne; and FVC Bank. 
FVC offered 5-1/4% + ¼ point, 10 year, 25 year amortization schedule) and seems to be the 
most promising.  His contact at the bank is Alissa Briggs, who was previously at Cardinal 
Bank, did the loan for Arlington Forest’s renovation, and is also on the board at Camelot 
Pool. It is possible that the loan could be extended for future projects. We are using the 
Inscoe property as collateral (currently assessed at $1.3 million). Matt Long made a motion 
to engage FVC by paying the $2500 application fee; Steve Nix seconded; and all but Brice 
Henderson voted to approve. 

 Matt Long presented the budget for next year.  Community house rental income will be 
down for this year since the room will not be rentable from January to May.  Normally the 
church rents the room ($125/week), as well as the Pilates class, plus other events such as 
birthday parties, etc. on the weekends. Income from swim lessons were also down for this 
past year.  Also, waste management fees have gone from $8,000 to $11,000 for the year 
possibly due to a change in company ownership and also possibly due to rising costs for 
recycling.  The budget will be sent to the members in the January mailing.  Brice made a 
motion to approve the budget; Louis Finkel seconded the motion; Board approved. 

Manager’s Report: 
John has been busy getting ready for the construction work.  He has cleaned out the attic and 
guard’s room and locked up valuables.  He will reverse the lock on the guard’s room to keep 
it closed off.   

Things needed for the new season will include new backboard straps or possibly a new 
backboard, new updated lifeguard books, new vacuum for the pool, cat controller and new 
spare chlorinator, chair re-strapping, few new umbrellas, new lifeguard stand (current one 
broken), and a pool cover in the fall.  The shed needs to be repaired (roof leaks, woodpecker 
holes in siding) or replaced and it was decided to ask Gary Thompson to make repairs.  
Small motor services are also needed to maintain the leaf blower, chain saw and power 
washer.  New parking barriers will be needed (ties at back of parking spots).  The dormer 
over his residence also needs repairs.  John also reminded the Board that the entire building 
will need to be painted so that it matches.   

Updates: 

Facilities and Construction Committee: 
Mike McMahon reported that the Arlington County building permit for the renovation has 
been approved and payment will be made by the treasurer.  Russell Gage has estimated the 
excavation, jack hammering (i.e., loud noise) will begin on January 14 and continue until 
March 5.  Because of the noise, John and his family will need to move out.  AirBnB options 
were investigated and the Oakwood Corporate Apartments (furnished) seem to be the best 
option.  They require a 30 day minimum with 30 days notice to vacate.  Rich Engel also 
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agreed to ask a neighbor about a possible furnished rental house in the neighborhood.  With 
this item pending, it was decided to let the Board approve the best housing for John, not to 
exceed $5,000 per month for up to two months.  Louis Finkel made the motion; Dennis 
LeNard seconded; Board unanimously approved.   

Other cost items in addition to the construction contract were discussed including the 
independent concrete inspections which are required.  One quote has been received for 
$1,200.00.  Ritter Norton will perform construction administration services on an hourly 
basis (site visits, review shop drawings, etc.) and will notify the Board when they get close to 
spending the $11,000 which was in their original proposal.   

Mike McMahon will present the status of the pool deck repairs at the annual meeting.  It was 
agreed that actual bids will need to be obtained and a special meeting will need to be held 
before specific information will be presented to the membership. 

Nominations and Elections: 
Suzanne Garwood was approved as candidate at last meeting for slate at February 6 election.  
All materials for the annual meeting must be ready to send to printer by January 15th.  The 
draft ballot was reviewed and approved.  $425 will be needed for printing and postage; Steve 
Nix moved to approve; Brice Henderson seconded; Board approved.  As the community 
room will be under construction by then, research will be done quickly to find an alternate 
spot for the annual meeting.  Mary Jane’s husband will reach out to the Church of the 
Brethren, located at 300 Montague Street; other possible locations are also being researched. 

Change to By-Laws Discussion: 
Due to large agenda on February annual meeting, it was decided to table the proposed 
changes to the by-laws at this time. 

DEQ Update: 
The signed agreement was mailed to DEQ; we should receive a signed copy back after a 30 
day review and comment period (probably early March).  We will receive separate bills from 
the $10,000 fine to cover fish replacement and admin costs; these will total less than $1,000.  

Inscoe Rental Update: 
No repairs are scheduled; nothing to report this month.  

Other: 
John Aldonas put forth the names of Lauren Charles and Noah Swisher to receive the 
Goodlett Scholarship for this year ($1,000 each).  The Board confirmed by unanimous 
approval and Matt Long will send the check to T. Rowe Price.  

Brice Henderson has shared the Form 990 tax return which needed review and approval; 
Board unanimously approved.  He also has shared the Financial Report from Badger 
Sumerall; it was also unanimously approved.   
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Jennifer Smith reported the Communications Committee is working to get the wait-list on-
line. 
 
Julie Smith thanked Brice Henderson for his 28 years of service on the Board and others       
thanked Julie for her nine years of service.   

 
Adjournment:  
     The meeting was adjourned by unanimous consent at 9:22pm, possibly the earliest on record. 
 

Respectfully submitted, 
 
Mary Jane Klingelhofer  
Secretary 




