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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

September 13, 2018 
DHARA Community House 

 
Board Members: 

Present: Sam Alexander, Matt Bachrack, Rich Engel, Louis Finkel, Brice Henderson, Mary 
Jane Klingelhofer, Dennis LeNard, Mike McMahon, Jennifer Smith, Julie Smith 
 
Absent: Scott Christensen, Matt Long, Michael Berecz, Genna Gent, Stephen Nix  
 
Quorum:  Yes 
 
Others present:  John Aldonas (Manager)  
 

Notice of Meeting: 
Sent on:  September 10, 2018 
 

Call to Order and Remarks: 
The meeting was called to order at 7:35pm by Jennifer Smith. 

 
Approval of Minutes: 

March and May 2018 minutes were presented for approval as edited by Brice Henderson.  
Julie Smith approved; Mike McMahon seconded; Board approved.  Mike McMahon moved 
to provisionally approve the other draft minutes; Rich Engel seconded.  EC will review and 
do final approval.  In the future, MJK will send to entire Board to review.   
 

Confirm Executive Committee Actions: 
Ashlawn Elementary School requested use of DHARA parking lot on September 12 for Back 
to School night. The EC agreed. 
 
Scott Christensen drafted a letter of response re status of facilities upgrades and the EC 
approved it.  It was agreed to send the approved letter to members who had reached out to the 
Board.  It was also decided to post the letter on the website with a link to Facebook; this was 
approved by unanimous consent. 
 
The EC approved the revised contract from Seal Engineering for the pool deck and structural 
investigation  
 
The EC authorized the emergency repairs by Jeff Allen and John Aldonas after a pipe 
developed a leak on August 28 or 29.  They were able to repair the pump pipe leak without 
shutting down the pool. 
 
The EC approved limited repairs by Gary Thompson to the Inscoe House roof and chimney 
after leaks developed following heavy rains in August.  Repairs totaled $350 for chimney 
cap; $750 for front gutter reinstallation; and $1,550 for temporary roof patching and repairs. 
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As the roof is now 23 years old, a discussion needs to be held this fall about replacement of 
the entire roof. 
 
The EC approved the vacation of John Aldonas. 
 
The EC approved request from Sunrise for short term parking on August 21-22 while their 
parking lot was being resurfaced. 
 
The EC approved the annual contract to engage Badger Sumrall & Company for the period 
ending February 2018 to prepare the Federal 990 return for the Goodlett Scholarship and the 
Foundation. 
 
The EC (Matt Long and Scott Christensen) resolved a banking snafu when BayBiz entered 
the invoice number instead of dollar amount, asking for a draw of over $1 million.  The 
matter was quickly resolved. 
 
Rich Engel moved to approve all the Executive Committee actions; Sam Alexander 
seconded; Board unanimously approved. 
 

Membership Expansion Options/Membership Recorder’s Report: 
Total memberships:  507 
Standard shares:       500 
Emeritus shares:           7 
Wait list:                  398 
 
Sale for Board Approval:  XXXXXXXXXXXXXX (#055); sold by XXXXXXXXXX 
XXXX (conveyed with sale of house).  Brice motioned to approve; Sam Alexander 
seconded; Board approved.   
 
As Julie Jernigan is currently out of town, a discussion was held about future changes to the 
wait list process.  Currently the information and application are on the website but the check 
and application have to be received to actually get on the wait list.  Once the current pool 
season is over, Member Splash will be set up so that prospective members will be able to 
apply and pay the wait list fee electronically.  There was interest in having Julie come to a 
future meeting to discuss details about the wait list process. 
 

Financial Report: 
Brice Henderson presented fund balances since Matt Long was out of town. 
 
As of August 31, the cash balance in the following accounts were: 
Operating   $XXXXXX 
Pool Manager      $XXXXX 
Summer Swim    $XXXXX 
Membership Recorder        $XXXX 
Total:   $345,349.54 
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As of September 13, 2018, cash balances were: 
Operating:   $XXXXXX 
Summer Swim                 XXXXX 
Membership Recorder        XXXX 
Pool Manager         XXXX 
 
As of July 31, 2018, our investment portfolio with Vanguard had a balance of $597,390.05 
 
Goodlett Trust has balance of $8,938.  Yearly transactions include a transfer of $1,000 and 
then checks for two $1,000 scholarships. 
 

Manager’s Report: 
John Aldonas reported that he needs a new printer.  He will research and request funds from 
the EC.  Mike McMahon motioned to approve; Sam Alexander seconded; Board 
unanimously approved.     
 
John met with Miller Pools regarding deck drainage and water outlet options.  John reports 
that if we get a heavy rain, the 4 inch drains are unable to handle the water.  It was noted the 
original drains were 1 inch.  The water comes over the deck and goes through the deck slabs, 
causing the erosion.  Temporary barriers have been added to redirect the water across to the 
grass.  Several possible repair options were discussed by the Board including the possibility 
of the addition of giant troughs (18” pvc pipes cut in half).   
 
John reported that he and Jeff Allen were able to repair a cracked pipe by cutting and 
replacing the pipe sections.  By raising the chlorine levels in the pool, they were able to keep 
the pool open while repairs were made. 
 
The baby pool gate has been repaired. 
 
The pool passed the Annual Health Inspection (backflow valves on hoses were noted as was 
crumbling decking).  The inspector noted that the cracking needs to be patched.   
 
Insurance inspectors inspected the pool and all requested repairs/upgrades were made 
including repairs to the electrical box, new fire extinguishers (less expensive than new tags 
for existing ones), and removal of items away from the water heater. 
 
Social events for the summer went well although the ancient movie screen ripped and was 
rendered unusable.  Mike McMahon made a motion to purchase a new screen; the Board 
unanimously approved the purchase of a new one. 
 
Due to the wet conditions in the field below the pool, it was decided to cancel the family 
campout on September 15th.  It was also decided to do movie night in the community house 
on September 29th. 
 
The wet conditions continue to be a problem, both in the pump room and in the guard room.   
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John has a rental scheduled for Friday, September 28th by a group of realtors.  The woman 
renting the room has requested that the mold in the restrooms be removed prior to the event.  
John has met with a mold remediation company who says a temporary removal would cost 
between $1,000-$2,000.  He is currently getting a proposal/quote for the work and the Board 
will then need to decide what action to take prior to the construction project.   
 
John reported there were several leaks in the community house over the weekend:  two in his 
residence, one in the attic area over the residence; two in the community house attic; and 
water was coming through the light fixture in the stairwell.  Shiner Roofing, who did the roof 
replacement in 2010, was scheduled to come out on Friday, September 14th. 
 
John requested that the Board consider the re-strapping of more chairs over the winter.  He 
will get a price by October. 
 
Regarding the large crack in the wall next to the staircase, John has asked Jonathan 
McElwain, the structural engineer who is working with Seal Engineering, to look at this area 
of the pool. 
  

Communications Updates: 
Jennifer Smith presented the status on the new website portal.  She and Sam Alexander have 
been updating the website; Genna Gent has been helping with emails.   
 
A detailed membership draft has been prepared by Louis Finkel to be sent out in late 
September/early October.  He expects a 40-50% return of the survey. 
 
Sam Alexander has researched a shared document storage provider and Google seems to be 
our best option (over Dropbox and One-Drive).  The cost is $100/year for 2 TB storage with 
five named accounts (administrators).  Sam made a motion to sign up with Google; Mike 
McMahon seconded the motion; Board approved.  Sam will set up the account to be used as a 
document repository and will use John Aldonas’s petty cash to pay for it.  A group will need 
to be formed to set up the document scanning/gathering and to set up protocols for the 
system.   

 
Membership Assessment: 

As the first member assessment of $200 is due October 31, Julie Smith raised that the 
mailing needs to go out by September 25th.  Mary Jane Klingelhofer made a motion to send a 
postcard mailing vs. envelopes.  Julie will get labels and stamps and hold a meeting to get the 
postcards ready for mailing.  Matt Long and Scott Christensen are working on the language 
for the mailing and electronic notices and Cinnamon Melchor will assist in setting up the 
language/graphics. 
 

Facilities and Construction Committee Update: 
Mike McMahon reported that Seal Engineering is going to use Jonathan McElwain as the 
structural engineer for their investigation, which increased the cost of the contract by $500.00  
The test cut and repair of the deck area is scheduled for September 24th, when a 2’x4’ slab 
will be cut out from the deck area. Seal Engineering is focusing on where the water is coming 
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from and Jonathan McElwain is focusing on how to remediate the current conditions, as well 
as costs to repair and if repairs are necessary, or if replacement will be necessary. 
 
Ritter Norton is almost done with the construction documents for the bathhouse/renovation 
project.  They have asked about mold remediation and asbestos removal.  John was told that 
asbestos was remediated in the residence but it is unknown if there is asbestos in the walls 
where the new doors will be added in the community room.  The question of John and his 
family moving out during the construction was raised (possibly 2-3 months, cost of $6,000-
$8,000).   
 
Mike McMahon says the plan is to request three prices for the proposed work:  the 
bathhouse, the egress project, and the foundation waterproofing.  RAMCO will handle the 
building permit application.  Currently the plan is to start construction on February 1, 2019. 
 

Grounds and Landscaping: 
Julie Smith requested the Board approve the hiring of Design Décor for the fall cleanup at a 
cost of $600.  Dennis LeNard motioned to approve; Sam Alexander seconded; the Board 
approved. 
 

Winter Swim: 
Mike McMahon and Sam Alexander raised the issue that a winter swim curriculum should be 
added to the program and not just have kids swim laps for an hour on Sunday nights.  Other 
programs in the area feature this.  Dennis LeNard has discussed with Lindsay Cronin.  The 
team reps and bookkeeper will be invited to our next meeting. 
 
A brief discussion was held about Club Insurance for the swimmers which is currently 
available to pool members only.  The possibility of signing up through USA Swimming was 
raised, which would allow the kids to compete in up to two swim competitions per year.  The 
coaches would have to get special certifications in order to do this. 
 

Adjournment:  
The meeting was adjourned by unanimous consent at 10:15 p.m. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer  
Secretary 


