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Dominion Hills Area Recreation Association 

63nd Annual Membership Meeting Minutes 

February 6, 2019 

Arlington Church of the Brethren 

 

Call to Order and Remarks: 

Scott Christensen called the meeting to order at 7:05 p.m. with a quorum of members present. 

He thanked everyone for coming and said “the state of our association is strong.”  He 

thanked Brice Henderson for 27 years of service (which sets a record) and Julie Smith for her 

17 years on the Board. In good news over the past year, the swim and dive programs went 

well; the Board set up a new website; and renovation of the bathhouse and community house 

are underway.  In bad news, we were issued a DEQ violation when the pool was cleaned last 

spring resulting in a $20,000 fine which was negotiated down to $10,000.  Also, costs of the 

ongoing renovation are higher than originally estimated due to an increase in the cost of 

building materials so we are voting tonight to assess the members an additional $65,000 to 

cover this.    

 

Approval of Minutes of the 62st Annual Membership Meeting: 

On a motion and a second by members, the minutes from the February 7, 2018 annual 

meeting were approved. 

 

Membership Report: 

Membership Recorder Julie Jernigan reported that the Association has 507 memberships, 

including 500 standard shares and seven emeritus shares.  There are no buyback 

memberships remaining.  Julie noted that there are 342 on the waitlist, and it takes 

approximately four to five years to be offered a membership off the waitlist.  There are 22 

members who have not yet paid the $200 assessment (and now $30 late fee).  There are 30-

35 rentals each summer for August-September memberships which are offered from the top 

of the wait list.  Julie noted that the Board recently adopted the ability to defer for one year 

an offer to come off the waitlist as an accommodation to families who may be out of the 

country for an extended period when they are offered a membership.  Another member asked 

how many come off the waiting list each year, and Julie said usually less than 40.  One 

member asked whether we should increase the number of memberships in order to decrease 

the waiting list.  Julie responded that would require a change in the Bylaws and could 

routinely overcrowd use of the pool during peak times in the summer.   

 

Treasurer’s Report: 

Matt Long introduced himself as Board Treasurer for two years and pool member for 14 

years.  He stated that we are going through tough times with lots of maintenance and repair 

issues and spending priorities.  He did a study over the past six years:  dues have been raised 

2% while expenses are up 4%.  He presented the Auditor’s Annual Review from Badger 

Sumrall & Company.  For the fiscal year ending February 28, 2018, the Association had net 

assets of approximately $1.7 million, down $11,000 from last year, which does not include 

an increase in the land assessment.  Due to unexpected expenses, $21,000 was spent above 

what was collected.  Expenditures included renovating the kitchen in the community house 

residence, installing LED bulbs (which have saved on electricity over the year), and the 
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purchase of a pool table.  According to our auditors, the financial statements conform to 

generally accepted accounting principles and no modifications were needed.  On a motion 

and a second by members, the Auditor’s Annual Review was accepted as submitted. 

 

Budget Committee Report: 

Matt Long also presented the proposed budget for the coming fiscal year.  Matt explained 

that our process starts in October to prepare for the upcoming fiscal year’s budget so the 

Board can vote to approve the budget at the regular January meeting in preparation for the 

annual meeting in February.  For the current year, we have a $7,000 deficit.  Over the past 

year we took in $3,000 less for swim lessons; paid a $10,000 fine to DEQ; purchased the new 

website (MemberSplash) to help automate payments; purchased new lane lines ($4,000) and 

an ADA-compliant chair lift ($6,500), revamped the pool filter ($9,000); and paid $5,000 in 

additional real estate taxes over the previous year. 

 

The Board recommends an increase in dues of $125 from $725 to $850.  The $100 will be 

used to finance the loan for the ongoing renovation and $25 for general expenses.  Other 

planned improvements for 2019 include the purchase of a pool cover ($24,000) which will 

extend the life of the whitecoat.  The whitecoat has to be done every eight years and costs 

$80,000 so a cover will extend its life from 12 to 15 years.  The cover will also allow the 

pool to be reopened in the spring with the use of less sulphuric acid.  Another planned 

expense is to spend $3,000 on an automated chlorinator which will allow us to use less 

chlorine during the summer season.  Real estate taxes are estimated to be up $7,000 for this 

year.  Waste removal costs have gone up $4,000 due to increased costs of recycling.  The 

association will also lose money due to the community house not being rented out for four 

months this winter/early spring.  

 

One member asked if the contractor who caused the DEQ violation will have his insurance 

pay for the fine.  A Board member answered that the Board found out that the contractor did 

not have a current business license and it was unknown if he carried insurance. 

 

One member asked about how the bathhouse/community house renovation is being funded:  

Matt Long explained that $100,000 would be paid from the membership assessment; 

$200,000 from our Vanguard funds; and $300,000 or $365,000 (if additional funding passed) 

from the bank loan.   

 

One member asked about funding for the swim teams: it was answered that the Winter Swim 

program spends $400-500 per week for salaries for the instructors plus $900 weekly pool 

rental to Arlington Public Schools.  The program runs from October until May and is 

supposed to be self-funding.  The Summer Swim program is subsidized by the pool 

membership; parents pay $30,000 ($17,500 for winter swim) and the pool pays $34,000 

(approximately $65 per membership).  This contribution is considered part of the function of 

the pool and the swim team is considered an asset to the community.   

 

One member asked about the future expenditures for the pool deck repairs and how will that 

be funded: it was explained that the Board will have an informational meeting once more 

information about scope and costs are known, and a procedure similar to the bathhouse 
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renovation will be followed with members voting on how costs will be paid.  The 

engineering report by Seal Engineering recommended that the work be done after the pool 

closed in 2019 but thought that there was not imminent danger of failure.   

 

One member asked about mold and asbestos in the community house: it was answered that 

there was very little asbestos and mold was only in the bathhouse but none was found in the 

attic. 

 

One member asked if Arlington County knows that staff is not always wearing hard hats in 

the pump room and stated that the assistant manager had not been wearing a hard hat on a 

day that the pool inspector was visiting.  John Aldonas explained he had knocked down loose 

pieces of concrete prior to that date.   

 

One member asked why recommendations made in the 2015 engineering report were not 

carried out: it was answered that it was a conditions assessment and not a formal report but 

now conditions have deteriorated and will have to be addressed. 

 

One member raised the issue of why there is not a fire and security alarm service in the 

budget while the building is not occupied; it was answered that the Board felt that the 

Association has sufficient insurance with the current new policy and the Board feels that 

paying for a service would not be a prudent use of the association’s funds.  In addition, other 

community pools do not have resident managers living on the premises.   

 

On a motion with a second, the budget for fiscal year 2019 to 2020 was approved by the 

membership. 

 

Nominating Committee Report: 

Scott Christensen delivered the Nominating Committee’s report.  Our elections for members 

of the Board of Directors take place on an annual basis.  This year there are six candidates for 

six positions.  Two of the candidates are current board members; four would be new to the 

Board.  One position is a third year of a term so person receiving fewest votes will fill that 

position. There were no nominations from the floor.  A motion to close the nominations was 

seconded and approved. 

 

Pool Manager’s Report: 

Manager John Aldonas presented the Pool Manager’s Report.  John noted that we had yet 

another good season, with fun for everyone at the pool, although unfortunately, there were 

four rescues, several during school parties and one during regular hours.   

 

There were lots of repairs and maintenance issues over the year.  The media in the pool filter 

was replaced with glass which has a 50-year life span.  The Eagle Scout project resulted in a 

hole in the rebar pipe which needed repair.  The vacuum pipe needed repair.  The crack in the 

main pool was patched.  The crack runs most of the length of the gutter and engineers have 

determined it seems to be caused by the stainless steel gutter getting hot in the summer and 

cold in the winter, resulting in water getting in between.   
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A member asked why staff had been seen not wearing hard hats into the pump roof and 

requested that John call Arlington County regarding safe access into the pump room. A 

member made a motion to close this discussion which was seconded and passed. 

 

The Pool Manager’s Report was accepted by unanimous consent.   

 

Facilities & Construction Committee Report: 

Mike McMahon presented the Facilities & Construction Committee Report and, in particular, 

the project currently underway involving the egress into the community room, the foundation 

waterproofing along the front of the community house, and the bathhouse renovations.  A 

new window will be installed in the community room where the wooden stairwell has been 

removed.  In the front will be a patio with French doors leading into the community room.  In 

the bathhouse, as the floor was not properly graded when installed, it had led to standing 

water behind the toilets, etc.  The floor has now been gutted and will be replaced with a new 

single seam slip-resistant spray-on epoxy floor with drains and a 1/8” slope.  The windows 

will have new hardware to make them operable.  There will be a new HVAC system which 

has been overengineered for air flow.  There will be new partitions, sinks and toilets.  There 

will be two private showers; one ADA compliant, with one ADA compliant toilet stall.   

 

A member requested that a curtain system be installed in the women’s locker room for 

additional private changing areas.   

 

A member suggested that the drain to the street should possibly be snaked out during the 

construction project.  Mike responded that because of the poor slope in the old drains, the 

construction foreman had reported that they were half filled with feces and that it is felt with 

the new floor being sloped correctly, the water will drain out properly.   

Mike explained that the Board had requested bids from five contractors and that two were 

received.  The lower bid was $680,000 which after the contractor, Russell Gage Corporation, 

did value engineering, was lowered to $549,000 by making changes to scope and materials.  

The biggest change was changing the 2’x4’ tile (chosen to have less grout lines) to 1’x2’ size 

tiles which saved $24,000; removing tiles from the walls not in the shower area; and using 

PVC piping vs. copper piping for the intake plumbing.  If additional funds are approved, the 

tiling on the walls and copper PVC piping will be added back into the project.   

Future repairs that will need to be undertaken include the pool deck repairs and the ongoing 

erosion under the wooden deck.  A study done in 2015 by Seal Engineering indicated that 

water was getting in between the two concrete slabs and running into the deck.  A follow-up 

study by Seal Engineering done this past fall made recommendations for repair and estimates 

the cost to be approximately $250,000, which includes a 25% cushion for contingencies.  

Bids will be requested and an informational meeting will be held to discuss financing later 

this spring or early summer. 

Regarding the erosion under the deck, years ago, 4” drains were put along the pool deck.  

These are insufficient to manage the amount of water during a heavy rain causing the water 

to go below the wood deck causing the erosion.  This may be addressed during the pool deck 

repair project but at this time, no clear answers have been found to address the problem.   
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Long Term Planning: 

Rich Engel presented the Long Term Planning Committee Report.  He met with Arlington 

County last June regarding the “Safe Routes to School” project but as the costs had grown to 

$1.6 million, the project was terminated.   

 

Rich attended an initiative by Arlington County regarding zoning of community pools.  The 

County realizes that community pools are a big asset to the county and seems willing to relax 

zoning standards for parking and setbacks.  They noted that there are 7,500 active swimmers 

in the county.  In summary, Rich felt that if DHARA were to build another pool in the future 

that the county might be receptive to more relaxed parking restrictions. 

 

Rich suggests that DHARA should start planning for the possibility of constructing another 

pool on the property if the current pool should fail, given that it is over 60 years old.  He said 

this would be a three year process but might make sense to spend $40-50,000 to retain Walter 

Phillips to prepare a study including soil testing, land surveying, permitting costs, etc. to 

determine size, location, etc.   

 

Water Sports Committee Report: 

Jennifer Smith presented the Water Sports Committee Report.  This past year, our dive team 

had 47 participants and ended 1:3:1. The swim team included 187 swimmers and ended up 

3:2 in Division 7.  Winter swim has 43 families and two sessions.  Brice Henderson raised 

the possibility of the purchase of a trophy case to be placed in the community room.   

 

Board of Directors Election Results: 

Steve Nix reported the results of the election:  Christian Beckner, Suzanne Garwood, Mike 

McMahon, Nathan McQueen and Carrie Perry were elected to the Board for a three year term 

and Louis Finkel was elected to complete the one year term of a departing Board member. 

 

The vote to add $65,000 to the bathhouse renovation project passed with a vote of 56 to 17. 

 

Other Items: 

A member raised the question of adding 50 new pool members to increase revenue as well as 

renting parking spots to Ashlawn.  The member also raised the possibility of limiting lap 

swimming to 30 minutes per person when the people are waiting.  John Aldonas said that on 

busy days, the pool is already overcrowded and could have to limit people coming in.  This 

would also cause a need to hire more lifeguards.  Our bather load is 137 people.  Regarding 

the renting parking spots to Ashlawn Elementary School, the county does not have funds to 

pay for parking spots. 

 

A member suggested considering tree replanting.  Scott Christiansen explained that we will 

be creating a “no-mow” zone as part of our DEQ remediation which will help with water run- 

off into the stream. 

 

A member suggested that the Board call the Arlington County Fire Marshall to do a fire 

inspection of the community house and the Inscoe property. 
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Brice Henderson announced the recipients of the Goodlett Foundation scholarship.  The 

foundation was created by member family in honor of their son who was a former lifeguard 

at the pool who died later saving people from a boating accident.  The President of the 

Association is the Trustee, and he awards two $1,000 scholarships to a deserving young man 

and young woman who are members of the pool.  This year, awards were given to Lauren 

Charles and Noah Swisher.  The Association traditionally has contributed $1,000 per year, 

which means the funds are gradually decreasing.   

 

Adjournment:  

The meeting was adjourned on an approved motion at 9:35 p.m. 

 

Respectfully submitted, 

 

Mary Jane Klingelhofer 

Secretary 

 


