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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

March 14, 2019 
Overlee Community House 

 
Board Members: 

Present:  Sam Alexander, Christian Beckner, Scott Christensen, Rich Engel, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Matt Long, Mike McMahon, Nathan McQueen, Carrie Perry, Stephen Nix, 
Jennifer Smith 
 
Absent: Mike Backrack, Louis Finkel 
 
Quorum:  Yes 
 
Others present:  John Aldonas, Mike Allen, Stephen LeNard 
 

Notice of Meeting: 
Sent on:  March 9, 2019 
 

Call to Order and Remarks: 
The meeting was called to order at 7:35pm by Scott Christensen 

 
Approval of Minutes: 

Board Organizational Minutes from February 13, 2019:  Dennis LeNard made a motion to approve; Suzanne 
Garwood seconded; Board unanimously approved.   

 
Executive Committee Actions: 

The Executive Committee voted to approve the Loan Resolution required to apply for the line of credit at 
FVB.   
 
The Executive Committee voted to approve the signing of the contract with PMSI for $1500 for termite 
treatment with Termidor which lasts ten years in the ground.   
 
The Executive Committee voted to not allow a member to rent their membership out for a third time since 
the rules state that it may be rented only twice in a ten year period.   
 
The Executive Committee voted to approve hiring Noah Swisher as a substitute instructor for the Winter 
Swim Program on March 10 and possibly in May, at a rate of $XX/hour.   

 
Membership Recorder’s Report: 

Jennifer Smith presented the report.  Eighteen (18) assessments are still unpaid, despite a postcard that was 
sent out.  There are 344 people on the waitlist.  Three memberships are for sale and four others are “in 
play.”  Seventeen members are renting out memberships and four tenant renters.  Not as many people are 
renting memberships (normally more like 30).  People renting out memberships receive ten guest passes per 
season and it was discussed whether to print guest passes or try to set it up on-line.  It was decided to set up 
the passes on MemberSplash rather than print more passes for this season.  79 members have paid dues on-
line via credit card as of today.  The wait list is now officially on line – people can apply and pay the $50 
fee on-line and be put on the wait list. Later this year people will be able to see their position on the list.  
The possibility of increasing the wait list fee was discussed (Arlington Forest charges $50; Overlee charges 
$100 and has 1,250 people on their wait list). After April 30, a quick meeting will be held to condemn 
memberships. 
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The continuation of the emeritus membership program was discussed.  It was designed to honor the original 
members from the 1950s.  The general consensus was that it not be continued but perhaps in the future a 
tiered membership might make sense (separate fee for couples, families, lap lane users only, etc.)   
 
As Julie Jernigan’s father recently passed away, Rich Engel made a motion to send a $100 contribution to 
her family; Dennis Lenard seconded; Board unanimously approved. 

 
Financial Report: 

Matt Long presented the March report.  For the fiscal year ending 2/28/19, the net operating surplus 
(unaudited) was $12,937 (excluding the $10,000 DEQ fine).   
 
As of February 28, 2019, total cash balance was $82,387 in the following accounts: 
Operating:      $XXXX 
Summer Swim & Dive:    $XXXX 
Pool Manager:     $XXXX 
Membership Recorder:    $XXXX 
 
As of February 28, 2019, investment portfolio with Vanguard had a balance of $489,657.  Our portfolio was 
up $11,189 for the month ending February 2019, exclusive of the $50,000 withdrawal used to pay for the 
bathhouse renovation project. 
Money Market     $XXXXX 
1-3 YR T Bond     $XXXXX 
S&P 500      $XXXXX 
Aggregate Bond Fund    $XXXXX 
Russell 2000     $XXXXX 
For the renovation project, we will need to withdraw another $170,000 out of Vanguard and then the funds 
will need to be rebalanced/reallocated.  Mike McMahon made a motion to allow the Finance Committee to 
recommend to the Executive Committee to decide where to sell shares; Matt Long seconded; Board 
approved. The line of credit requires that the equity be paid first and then the credit line.   
 
Discretionary Expenditures in the FY20 budget include: 
Pool Equipment (net of cover and chlorinator) $6,000 
Landscaping (net of mowing/plowing)  $3,000 
Maintenance Repair/Supplies   $6,000 
Membership/Manager Events   $9,000 
Inscoe Maintenance    $4,000 
Office Supplies     $1,000 
Contingency Expense    $6,000 
 
Potential cost saving areas include:  real estate taxes (taxes should be reduced since 1/3 of property is not 
able to be developed), reducing operating hours/guard coverage, mowing service, telephone (possibly only 
need one WiFi?), and insurance (boilers, rental and wc). 
 
For the pool deck project expected to take place next fall, there will need to be membership approval for the 
capital expenditures.  Seal Engineering has estimated the cost to be $259,000.  In the meantime, 
approximately $21,000 is needed for design fees by the engineers to complete drawings and specifications 
so that the project can be put out to bid and exact costs ascertained prior to voting on how to finance the 
costs. 
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Matt Long made a motion to allow the Finance Committee members view-only access to the bank and 
mutual fund accounts; Carrie Perry seconded; Board approved. 
 

Water Sports: 
Mike Allen (accompanied by Stephen LeNard) presented the list of candidates for the 2019 swim team 
coaching staff: 
 
Primary Staff for Regular Team:  Caitlin Rotchford, Head Coach; Lindsay Cronin, Assistant Head Coach; 
Flora Hepp, Noah Swisher and Anna Sophia Nix, all Assistant Coaches 
 
Mini Warriors Coaches:  Lauren Charles, Coach; Mariana Holaday and Meghan Long, Assistant Coaches 
 
Senior Swimmers and Part Time Coaches:  Luke Anzaldi and Mateo Harris, Junior Assistant Coaches; 
Charlotte Ellis, Assistant or Coach 
 
Scott Christensen will handle contracts along with Matt Backrack.  Stephen Nix made a motion to approve 
all the candidates; Mary Jane Klingelhofer seconded; Board approved. 
 
Due to the rules governing trash removal after allowing food and drink at the pool during swim practice, it 
was discussed who should be responsible for trash/clean-up.  The decision was to have the junior coaches be 
responsible.   
 
Mike Allen asked about the possibility of hosting an IM Meet on July 4th in 2020 so that parents would not 
have to take off work.  This year’s meet will be hosted by Arlington Forest.  No decision was made since 
there is a lot of prep work involved in the pool cook-out on the 4th and parking needs to be blocked off and 
grills started well in advance of the noon start (the meet would run from 7-9:30am).   
 
Mike presented new language for the permission slips for the Swim Team based on the approved language 
by the NVSL.  This waiver is more comprehensive.  Dennis LeNard made a motion to approve; Mike 
McMahon seconded; Board approved. 
 

Facilities and Construction Update: 
Mike McMahon presented the current status of the bathhouse project.  Due to the plumbing inspection 
failing, there is currently a 2-3 week project delay which means “no more wiggle room” in the schedule.  
Hopefully the pool will be ready to open by May 18th.  It was discussed having a grounds clean-up on May 
12th. 
 
Mike made a motion to approve funds for the Seal/McElwain contracts for design services for the 
erosion/pool deck projects.  Sam Alexander seconded; Board approved.  Ideally we will be ready for the 
construction to start in October. 
 

Manager’s Report: 
John Aldonas reports that he is mostly moved back into his residence from the Oakwood Rental (rental ends 
March 21).  He has been monitoring the bathhouse work and taking numerous photos which may prove 
useful down the road.  He has been busy contacting staff and checking equipment for the upcoming season.  
He presented an estimate from Southern Company Pool Furniture for new furniture and chair re-strapping 
costs but it probably makes sense to just clean the furniture for this upcoming season. He has a bid from 
Pool Service Company for $3,300 for draining and cleaning the pool and it was discussed that we should 
also hire an independent person or company to do testing during this work. 
 
Equipment and repair needs for this season include: 
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--$1,200 for safety equipment and training supplies 
--$1,500 for CAT controller (not including installation) 
--$400 for chlorinator 
--$150/each for new umbrellas 
--$22,500-25,000 for new pool cover 
--$1,500-3,000 for new portable guard stands 
--$200 per table to replace rotten tables (need at least 5, 10 would be better)  
--Other:  new check-in computer for front desk, servicing mall motor/power equipment, repair of dormer 
window in upstairs bathroom which leaks during heavy rains 
 

Grounds and Landscaping: 
Sam Alexander is researching plants/costs and is planning to scan the hand-drawn plans received from Julie 
Smith.  He says we will need to purchase topsoil to put down after the construction project is finished. 
 

Inscoe Rental Property: 
Current tenants are moving out April 30.  House does not need painting.  We need to research how much 
rent should be increased for future tenants and advertise for new renters.   
  

Communications/Calendar: 
Volunteers are needed to help with two camp-outs (one in July and one in September) as well as to host 
movie nights (usually three per summer).    
 

Adjournment:  
The meeting was adjourned by unanimous consent at 9:49 p.m. 

 
Respectfully submitted, 
Mary Jane Klingelhofer, Secretary 


