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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

April 11, 2019 
Overlee Community House 

 
Board Members: 

Present:  Sam Alexander, Mike Backrack, Christian Beckner, Scott Christensen, Rich Engel, Mary Jane 
Klingelhofer, Dennis LeNard, Matt Long, Mike McMahon, Nathan McQueen,  Jennifer Smith 
 
Absent: Suzanne Garwood, Louis Finkel, Carrie Perry, Stephen Nix 
 
Quorum:  Yes 
 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  April 8, 2019 
 

Call to Order and Remarks: 
The meeting was called to order at 7:36pm by Scott Christensen 

 
Approval of Minutes: 

Board Minutes from March 14, 2019:  Dennis Lenard made a motion to approve; Sam Alexander seconded; 
Board unanimously approved.   

 
Executive Committee Actions: 

2019-03-30 The Executive Committee voted send both a letter and an email to the list of delinquent pool 
members who have not paid 2019 dues. 

 
2019-04-05 The Executive Committee voted to approve the leak in the bathhouse roof by Shiner Roofing 
in the amount of $1,225.00.   

 
2019-04-06 The Executive Committee voted to set the rent for the Inscoe property at $2,500.00/month. 

 
Membership Recorder’s Report: 

Jennifer Smith presented the report.  There are 507 memberships and 340 on the wait list. The wait list is 
now active in MemberSplash – applicants can make payment to join list and view their status. Sixteen 
members have not paid dues plus $100 late fee and of these six have also not paid the $230 assessment 
payment/late fee.  One member has chosen to forfeit their membership in lieu of paying their dues and 
assessment; their share is now out on offer. Scott Christensen will send one more email to unpaid members 
and after April 30th it is too late.  The Board will meet Monday, May 6 at 7:00pm in the pool parking lot to 
condemn the unpaid memberships. 
 
For Member #001 who mailed their check to the pool address instead of the PO Box, Sam Alexander moved 
to waive their late fee; Dennis Lenard seconded; Board approved.   
 
There are currently 30 full summer rentals available; of this number four are tenant-renters which brings the 
net available rentals to 26. Summer rentals cannot be offered until dues are paid and/or unpaid memberships 
condemned by the Board.  Once all the Summer Rentals are offered/accepted, August-September rentals 
then are offered (in wait list order by date of application).  
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New Membership Sales for Board Approval: 
XXXXXXXXXXX   #026  sold by XXXXXXXXXXXXX 
XXXXXXXXXXXXXXXXXXX #053  sold by XXXXXXXXXX 
XXXXXXXXXXXXXXX  #124  sold by XXXXXXXXXXXXX 
XXXXXXXXXXXXXXXX  #190  sold by XXXXXXXXXXXXXX 
XXXXXXXXXXXXX   #234  sold by XXXXXXXXXXXXX 
XXXXXXXXXXXXXXX  #240  sold by XXXXXXXXXXXXXX 
XXXXXXXXXXXXXXX  #252  sold by XXXXXXXXXXXX 
XXXXXXX    #400  sold by XXXXXXXXXXXXXXX 
XXXXXXXXXXXXXXX  #435  sold by XXXXXXXXXXXXX 
XXXXXXXXXXX   #448  sold by XXXXXXXXXXXXX 
XXXXXXXXXXXXXXX  #461  sold by XXXXXXXXXXXXXX 
XXXXXXXXXXXXXXXX  #482  sold by XXXXXXXXXXXXX 
XXXXXXX    #517  sold by XXXXXXXXXXXXXXX 
 
Christian Beckner motioned to approve the above sales; Scott Christensen seconded; Board approved.   
 

Financial Report: 
As of March 31, 2019, the total cash balance was $333,965 in the following accounts: 

• Operating $XXXXX 
• Summer Swim & Dive $XXXX 
• Pool Manager $XXXX 
• Membership Recorder $XXXX 

 
As of March 31, 2019, our investment portfolio with Vanguard had a balance of $549,575. 
Our portfolio was up $38,995 for the quarter ended of March 2019—exclusive of $50,000 
withdrawal.  

• Money Market  $XXXX 
• 1-3 YR T Bond $XXXXX 
• S&P 500 $XXXXX 
• Aggregate Bond Fund $XXXXX 
• Russell 2000 $XXXXX 

  
Discretionary Expenditures in FY20 budget*: 

• Pool Equipment (net of cover and chlorinator) ~$6,000 
• Landscaping (net of mowing/plowing) ~$3,000 
• Maintenance Repair & Supplies $6,000 
• Membership/Manager Events $9,000 
• Inscoe Maintenance $4,000 
• Office Supplies $1,000 
• Contingency Expense $6,000 

 
*Excludes impact $25.5K of pending proposals—Shiner Roofing ($1,225), Russel Gage ($11,146), 
and Seal Engineering ($13,100) 

 
Potential Cost Savings Areas: 

• Real Estates Taxes 
• Operating Hours/Guard Coverage 
• Mowing Service – less area to mow since we now have ‘no mow’ zone by creek 
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• Telephone 
• Insurance (Boilers, Rental and WC)  

 
Other items:  next payment for Bathhouse Renovation Project is due April 25th ($166K).  Once renovation 
work is completed, Vanguard accounts will be rebalanced. Vanguard statement will be changed to be 
electronic only and Finance Committee members will have view-only access. 

	
Facilities and Construction Update: 

Mike McMahon presented the current status of the bathhouse project.  Tiling is 75-80% complete and 
should be done April 17th.  The ceiling/painting should be done April 18th.  Bathroom partitions should 
arrive April 22nd and should take 3-4 days to install.   
 
Around April 10th, the electrical conduit in the guard room shorted out and melted resulting in a lack of 
power to the pumphouse.  Russell Gage submitted a proposal for $11,146 to make repairs which will be a 
change order to our existing contract.  The Board discussed and decided to approve the work except for 
painting the conduit on the outside of the building.  Sam Alexander motioned to approve; Matt Backrack 
seconded; Board approved. The electrical conduit repair work should take 4-5 days to complete and is 
necessary so that John can get started on pool opening work. 
 
Scott Christensen has signed contracts with Seal/McElwain ($16,000/$4,900) for design services for the 
erosion/pool deck projects. David Fyffe thinks the design package will be ready to send out for permit/bids 
by mid-June. Ideally, we will be ready for the construction to start in October. Seal is planning to come out 
during heavy rains to observe the water run-off issues.   
 

Manager’s Report: 
John Aldonas reported he has been checking on the facility daily including the renovation work.  Power 
equipment has been taken in for servicing.  He has scheduled the roof repairs over the bathhouse with 
Shiner Roofing.  Staffing is almost complete, and he is looking at a staffing scheduling system.  Instead of 
re-strapping furniture, he is planning to power wash the existing chairs.   
 
He has received lawn mowing bids:  J&J at $350; Merlo (snow plowers) $390 and two other companies who 
were already booked for season and recommends we stick with J&J.   
 
He has received three bids for the pool draining and cleaning:  Pool Service Co at $3,300; NV Pools at 
$4,200 and Caribbean Pool Service at $4,895 so will use Pool Service Company.  (In comparison:  Jeff 
Allen was $3,000) 
 
The original wiring to the pumphouse occurred; wires shorted to the ground and melted in the conduit.  The 
entire power line must be rerun to get power to the pump house.  A bid was received from Russell Gage to 
dig the line and use the existing electricians since they already have a permit to replace the power line. 
 
There are a number of needed purchases:  new computer for front desk ($500); safety equipment ($1,200); 
new cat controller ($1500) and chlorinator ($400); portable guard stand (has found used one to purchase); 
new tables to replace rotted out ones ($200 each); new umbrellas to replace broken ones($150 each).  In 
addition, we will have to purchase a pool cover to comply with DEQ agreement ($22,500-25,000).   
 
Other repair issues:  dormer in residence bathroom leaks and needs repair; crack in pool wall next to steps; 
and loose boards in pool deck/wash out under deck/deterioration of concrete deck/water seepage in pump 
room.   
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Dive team coaches have been selected (Alex as head coach, Lily and Austin as assistant coaches).  Matt 
Backrack made a motion to approve; Dennis LeNard seconded; Board approved. 
 
John also raised the issue of compliance with hiring policies.  We now have 54 employees and although 
they currently complete I-9s, there are now additional requirements including background checks.  Ideally 
DHARA could find an accountant to handle the employment compliance for the seasonal employees.  Mike 
knows a possible “stay at home” mom with accounting experience and is going to talk to her.  Another issue 
is having employees complete the “Youth Protection Training” (currently done by the Boy Scouts).   
 

Grounds and Landscaping: 
Sam Alexander is collecting plants.  Topsoil has been delivered to be put down in the front.  This year the 
effort will be to make the property look clean and presentable; next year there will be more perennials 
added. 

 
Rules and Regulations: 

Cinnamon has made edits and cleaned up the document and it will be posted to the website.  Matt Backrack 
(or was it Long?) motioned to approve the document; Rich Engel seconded; Board approved. 
 

Inscoe Rental Property: 
Current tenants are moving out April 30.  House will need painting.  House is advertised for $2,500/month 
in Zillow; will also be put on Nextdoor and Facebook.   
  

Communications/Calendar: 
Pool closing times for swim and dive meets will change for this year.  Volunteers are normally needed to 
help with two camp-outs (one in July and one in September).  As weather is typically unbearable in July, it 
was decided to have one camp-out this year in September.  Volunteers were also solicited to host movie 
nights (usually three per summer).   There are still six open brunch slots to sign up for – mostly in 
September.  July 13 is the date for the Adult Dinner – someone to head the effort was solicited.   
 
Matt Backrack made a motion to approve the calendar; Nathan McQueen seconded; Board approved.  An e-
newsletter will be sent out with a PDF of the calendar attached; a hard copy will not longer be mailed.   
 

Adjournment:  
The meeting was adjourned by unanimous consent at 9:34 p.m. 

 
Respectfully submitted, 
Mary Jane Klingelhofer, Secretary 


