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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

July 11, 2019 
Dominion Hills Community House 

 
Board Members: 

Present:  Christian Beckner, Scott Christensen, Rich Engel, Louis Finkel, Mary Jane Klingelhofer, Dennis 
LeNard, Mike McMahon, Stephen Nix, Carrie Perry, Jennifer Smith, (Matt Long – called in) 
 
Absent: Sam Alexander, Mike Backrack, Suzanne Garwood, Nathan McQueen 
 
Quorum:  Yes 
 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  July 8, 2019 
 

Call to Order and Remarks: 
The meeting was called to order at 7:41pm by Scott Christensen 

 
Membership Recorder’s Report: 

No report given but there have been no changes in membership status.   There are 404 on the wait list which 
dates back to August 2014, with 10-12 added in July.   
 

Approval of Minutes: 
Board Minutes from June 13, 2019:  Stephen Nix made a motion to approve; Jennifer Smith seconded; 
Board unanimously approved.   

 
Executive Committee Actions: 

2019 2019-06-25 The Executive Committee voted to approve repairs by Gary Thompson to John Aldonas’s 
residence bathroom including removing flooring for three wood joists, removing/reinstalling the sink, new 
vinyl flooring, and new toilet valve (estimated cost $2500)   
 
2019-06-26 The Executive Committee voted to waive terrorism insurance on our umbrella policy (saving 
DHARA $75/annually). 
 
2019-07-03 The Executive Committee voted to approve the proposal from Seal Engineers to complete bid 
set and RFP ($1,425) and to execute a contract with RAMCO to get the building permit ($950 plus $100 per 
revision if required). 
 
2019-07-09 The Executive Committee voted to sign a three year contract with Waste Management for a 
lower cost than previously paid ($175/month).   
 
Stephen Nix made a motion to approve all; Dennis LeNard seconded; Board approved.   

 
Financial Report: 
 

For the fiscal year ended June 30, 2019 net operating profit (unaudited) was $357,693 exclusive of $408K 
spent on Bathhouse project YTD. 
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As of June 30, 2019 the total cash balance was $234,193 in the following accounts: 
 
• Operating-BB&T $XXXX 
• Operating-FVC $XXXXX 
• Summer Swim & Dive $XXXX 
• Pool Manager $XXX 
• Membership Recorder $XXX 

 
As of June 30, 2019, our investment portfolio with Vanguard had a balance of $563,138. Our 
portfolio was up $14,564 for the quarter ended of June 30, 2019.  

 

• Money Market  $XXXX 
• 1-3 YR T Bond $XXXXX 
• S&P 500 $XXXXX 
• Aggregate Bond Fund $XXXXX 
• Russell 2000 $XXXXX  

 
Remaining Discretionary Expenditures in FY20 budget: 

• Pool Equipment (net of cover and chlorinator) ~$1,000 
• Landscaping (net of mowing/plowing) ~$1,000 
• Maintenance Repair & Supplies ~$800 
• Membership/Manager Events $1,000 
• Inscoe Maintenance $250 
• Office Supplies ($250) 
• Contingency Expense $5,000 

 
Potential Cost Savings Areas: 

• Real Estates Taxes 
• Operating Hours/Guard Coverage 
• Mowing Service 
• Telephone 
• Insurance (Boilers, Rental and WC)  

 
Discussion Items:  Matt has rebalanced Vanguard portfolio; transfer remainder of BH capital contribution; 
and next construction project financing options.  A discussion was raised if the pumphouse repairs are a 
facilities improvement (like the bathhouse) or maintenance/repairs.  Matt suggests paying some of the cost 
out of the capital account and the rest out of an assessment.   
 
We still owe $29K to Russell Gage for the punch list items still to be completed ($408K has been paid to 
them to date).  Of the $220,000 in Vanguard to use for the bathhouse, $50K was transferred and $170K is 
left to transfer.   
 

Manager’s Report: 
John Aldonas reported the Memorial Day picnic went well.  There have been six pool party rentals at $550 
each. 
 
The boiler’s flow sensor and emergency sensor broke leaving the pool with no hot water for several days.  It 
is working “for now.”  
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John signed a three year contract with Waste Management for trash/recycling pick-up which will save us 
$175/month.  He will reduce the number of pick-ups during of off season. 
 
The HR files for employees are in order but he would like to get help in keeping things organized. Overlee 
has a member who monitors the files (a volunteer).  Files need to be organized with the I-9s, tax forms, 
work permits.  Currently hard copies are kept in a locked cabinet in the guard’s room.  Louis Finkel will 
reach out to a pool member who could possibly help with this.     
 
John has reached out to Russell Gage about finishing up the punch list items.  In the meantime, he has 
installed some white plastic Command hooks in the private showers. 
 
After the historic rainstorm on July 8, the creek has moved its path and the area has become very marshy.  
The drain has been blocked and part of the creek filled in with sediment and rocks.  Should we rent a 
bobcat?  Build a 15’ bridge?  John will file a form with Arlington County reporting the damage. 
 
Regarding the lap swimming complaints, John explained to the one member that the lane adjacent to the 
diving well is always reserved for adults and children can be asked to leave that lane.   
 

Facilities and Construction Update: 
Mike McMahon presented the report.  For the bathhouse, bench seats will be added in the outside part of the 
ADA shower; there is no room for them in the smaller private shower.  More hooks will be added.  The 
floor is very slippery (several members and a guard have fallen) so Mike will reach out to Russell Gage.  
Rich Engle made a motion to approve the purchase and installation of the additional fold-down benches 
along with the hooks; Stephen Nix seconded; Board approved. 
 
The plans for the deck project by Seal Engineering will be completed by July 12 and will go out to bidders 
as well as to Arlington County.  For the erosion project, David Fyffe gave us a simple solution that 
hopefully Gary Thompson will be able to do; Mike will reach out to Gary Thompson.  Mike made a motion 
to allow the Executive Committee to approve the work NTE $10,000.  Rich Engle seconded; Board 
approved. We will need to have a membership meeting to vote on funding options for this work so a mailing 
will need to go out in August.   
 

Grounds and Landscaping: 
No report.   
 

Inscoe Rental Property: 
Scott Christensen reported the tenants would like us to have their lawn mowed as they have no lawn mower 
($40/per mowing).  The Board agreed this was reasonable. 
 

Membership Events: 
Carrie Perry reported that plans for the adult dinner on July 13th are going well with 83 people signed up and 
77 paid.  The band costs $250 and will play two 45 minute sets.  Crabs will be purchased from Captain 
White’s on Maine Avenue (10 bushels at $245/bushel).  The cost for the caterer is $1,882.00.   
 
Movie night is scheduled for July 20 and the Board authorized the purchase of a blow up screen. 
 

Other: 
The Board discussed the purchase of a water bottle filling station to cut down on number of plastic water 
bottles.  As cost is $3,000-4,300 plus plumbing and electricity, this will be put on our “wish” list. 
 
The Facebook member’s group is open to members and renters but not wait list applicants.   
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The pest management company comes out quarterly with the product being used safe for children and dogs.  
Rich suggested we get a copy of the product information and think about installing a pollinator garden on 
the east side of the pool.   
 
John has spoken with Meridian Pint about coming over to the parking lot with a tent and grill which 
everyone agreed was a good idea.  Mike McMahon made a motion to have them come over on Sunday July 
21st; everyone agreed it was fine.   
 

Adjournment:  
     The meeting was adjourned by unanimous consent at 9:23 p.m. 
 

Respectfully submitted, 
Mary Jane Klingelhofer, Secretary 


