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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

October 10, 2019 
Dominion Hills Community House 

 
Board Members: 

Present:  Mike Backrack, Christian Beckner, Scott Christensen, Rich Engel, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Mike McMahon, Stephen Nix, Nathan McQueen, Jennifer Smith 
 
Absent: Sam Alexander, Louis Finkel, Carrie Perry, Matt Long (connected via phone) 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  October 7, 2019 
 

Call to Order and Remarks: 
The meeting was called to order at 7:30pm by Scott Christensen 
 

Membership Recorder’s Report: 
Julie Smith presented the report from Julie Jernigan.  There are no changes in membership status. There are 
429 on the wait list with 507 total memberships (500 standard/7 emeritus shares). Two membership are 
currently in the process of sale; those impending new members will be responsible for paying the 
assessment.  To reach Julie Jernigan, email her at membership@dominionhills.org or call 703-531-0770. 
 

Approval of Minutes: 
Board Minutes from September 12: Stephen Nix made a motion to approve; Christian Beckner seconded; all 
approved.  For Board Minutes from September 29:  Nathan McQueen made a motion to approve; Matt 
Backrack seconded; Board unanimously approved.   

 
Executive Committee Actions: 

2019-09-30 The Executive Committee per Lindsay Cronin’s recommendation, voted to approve the 
following winter swim instructors for the 2019-2020 season:  Meghan Long, Rylei Porter, Max Nagle, Jacob 
Swisher, Georgia Beatty, Abby Deering, Emma Deering, Natalie Ellis, Emily Larsen, Alyx Bird, Hannah 
McComis, and Will Landon (sub). 
 
2019-10-09 The Executive Committee approved the signing of the contract with Vatica Contracting to 
undertake the concrete deck repair project ($295,685).     
 
Stephen Nix made a motion to approve; Matt Backrack seconded; Board approved.   

 
Financial Report: 

Nathan McQueen presented the Financial Report in Matt Long’s absence:   
 

1. For the fiscal year ended September 30, 2019 net operating profit (unaudited) was $201,937 exclusive of 
$427K spent on Bathhouse project YTD. 

  
2. As of September 30, 2019 the total cash balance was $208,364 in the following accounts: 

 
• Operating-BB&T $XXXX 
• Operating-FVC $XXXXX 



	 2 

• Summer Swim & Dive $XXXX 
• Pool Manager $XXX 
• Membership Recorder $XXX 

 
3. As of September 30, 2019, our investment portfolio with Vanguard had a balance of 

$418,483. Our portfolio was down $3,049 for the month ended September 30, 2019.  
 

• Money Market  $XXXX 
• 1-3 YR T Bond $XXXXX 
• S&P 500 $XXXX 
• Aggregate Bond Fund $XXXXX 
• Russell 2000 $XXXX 

 
4. Remaining Discretionary Expenditures in FY20 budget: 

• Pool Equipment (net of cover and chlorinator) ($5,617) 
• Landscaping (net of mowing/plowing) $800 
• Maintenance Repair & Supplies ~$800 
• Membership/Manager Events ($6,926) 
• Inscoe Maintenance $1,844 
• Office Supplies $364 
• Contingency Expense $6,000 

 
5. Potential Cost Savings Areas: 

• Real Estates Taxes 
• Operating Hours/Guard Coverage 
• Mowing Service 
• Telephone 
• Insurance (Boilers, Rental and WC)  

 
Discussion Items:  Capital account replenishment; budgeting for 2020 
 
Manager’s Report: 

John Aldonas reported that he has been busy getting the pool closed down/winterizing.  He is currently 
getting bids for the pool cover: (1) NV is $32,850; (2) Pool Service is $31,496; and is waiting for a third bid. 
At last month’s meeting, the Board voted to allow the Executive Committee to approve to approve purchase 
once third bid is received, NTE a cost of $32,000.  The cover will not be installed until the deck project 
work is completed. 
 
There were four community room rentals this past month in addition to the regular monthly rentals. 
As the pool is closing, we need to get the contractor back to finish the punch list.  Mike McMahon will 
reach out to Russell Gage with the current punch list.   
 
***Ongoing Problems/Issues to be Aware of for Next Year***  
• There is a large crack in the wall next to the staircase entrance to the main pool. It was patched at 

beginning of the season but needs a closer look, it extends under the metal gutter the length of the pool 
• Water seepage in the pump room and cement chunks that fell 
• Wash out under deck and the undermining of the cement deck 
• Wooden deck has loose boards 
• Concrete deck is deteriorating and will need some refinishing  
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Facilities and Construction Update: 
Mike McMahon presented the report.  The contract with Vatica Contracting will be signed by Scott 
Christensen.  Mike will ask Vatica if they would like to give the Board a price to do the erosion project 
according to the guidelines that Seal proposed.  David Fyffe from Seal Engineering will attend the 
membership meeting on October 17 to discuss the proposed project and answer questions from members. 
Regarding the bathhouse renovation, Mike will reach out to Russell Gage with the punch list items.  A 
major concern is the slippery floor surface (several members and a guard have fallen, especially when the 
floor is wet).   
 

Grounds and Landscaping: 
 A clean-up day needs to be scheduled.   
 

Inscoe Rental Property: 
Scott Christensen reported that the current six-month lease ends October 31 and the tenants will be moving 
out on October 28 or 29 to move to Florida.  XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
XXXXXXXXXXXXXX  They will make arrangements to turn off the utilities on October 31.  The Board 
agreed that we should look for someone willing to pay the full amount of rent ($2,500/month) and will put 
ads on Zillow, NextDoor, DHARA List Service and Facebook.   
 
The tenants emailed several suggestions of potential repairs and improvements to the property:  mowing 
should only be done every other week; kitchen lower cabinets should be replaced since they were wet for a 
long time and smell lingers; shower diverter not working correctly; tub should be removed and bath unit or 
shower installed; battery on Verizon phone line is low and beeping and should be replaced if new tenant has 
a phone; AC units in windows should be removed for the winter as they let in cold air.  The tenants offered 
to clean the gutters, rugs and all areas of the home before they leave.   
 

Winter Swim: 
Contracts need to be done for the instructors; Scott Christensen will pull out ones used previously.  As of 
today, 52 people have signed up and all are paid as they are now required to pay on-line. 

 
Membership Meeting: 

A postcard announcing the meeting on October 17 will be prepared and mailed.  An email will also go out 
with information about the meeting and voting instructions.  Members can print out ballots from website 
and mail or deliver ballots or they can vote on-line if they have their membership numbers.  Thirty members 
will be required to be physically present for the meeting.  Jennifer will reach out to Julie Smith to see if she 
would be willing to attend the meeting to help count votes as Stephen Nix will be unavailable. 
Smith reported the Winter Swim sign-ups are on-line with 46 swimmers signed up to date.  The time slot 
will be 7:30-8:30pm on Sundays. 
 

Long Term Planning: 
Rich Engel would like to lead a discussion at our next Board meeting regarding pre-planning for a new pool 
to include possible size and location.  He suggests that the Board may want to consult with Karen White 
from Walter Phillips who has been extremely helpful with earlier planning efforts for the lots on the front of 
the property.  USA Swimming also provides resources on pool building. 
 
One option would be to plan for a six-lane pool on the front of the property (estimated cost might be $1.5 
million).  Regardless of location, soil borings would need to be done to locate any possible springs on the 
property.  Due to changes in laws and regulations, it is unknown if we would be allowed to rebuild the 
current pool in his present location. 
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To compare, five years ago Overlee re-dug and re-poured their pools and renovated their clubhouse at a cost 
of $1.6 million.     
 

Other: 
The Board will need to consider painting the building next year as well as re-strapping the chairs.  Both 
projects were deferred this past year due to the bathhouse renovation costs.   
 
Mike McMahon and Sam Alexander will investigate getting Wi-Fi for the pool for next summer.  This 
would include two access points and upgrade the existing internet. 
 
At the November meeting, the reps will be asked to come and give the Swim and Dive reports for the 2019 
summer season. 
 

Adjournment:  
     The meeting was adjourned by unanimous consent at 8:27 p.m. 
 

Respectfully submitted, 
Mary Jane Klingelhofer, Secretary 


