
Dominion Hills Area Recreation Association 
Special Membership Meeting Minutes 

October 17, 2019 
Dominion Hills Community House 

 
Call to Order: 

Scott Christensen called the meeting to order at 7:35 p.m. with a quorum of members present.  
 

Meeting Discussion: 
Scott explained that the pool was built on natural springs and last year the area received twice 
the normal amount of rainfall.  As such, water is infiltrating through the concrete decks over 
the pump room and causing a situation that needs to be addressed.  The Board engaged Seal 
Engineering, civil engineers with 30 years of experience and known for their specialty in 
addressing water remediation issues, to do a follow-up study and develop plans for repairs. 
A contract for the repair work has been signed with Vatica Contracting and the meeting is 
being held to vote on two ways to finance the project. 
 
Brice Henderson moved to recess the meeting immediately, stating that a written agenda and 
ballot was not mailed to the members.  A Board member seconded the motion so that the 
matter could be discussed.  After discussion, the members voted against this recess and Mike 
Allen made a motion to proceed with the meeting.  
 
Mike McMahon, head of the Facilities and Construction Committee, and David Fyffe, 
president of Seal Engineering, explained the proposed project.  During the pool and deck 
expansion in 2006-2007 which expanded the width of the pool by one lane and added the 
diving well, another concrete slab was placed on top of the original slab.  Over the past few 
years, constant water seepage is causing the premature erosion of the concrete as water is 
infiltrating the area between the two slabs and running out of the south edge of the elevated 
structure over the pool equipment area.  
 
Test cuts were conducted over the retaining wall which indicated the two slabs – one a 
structural slab and one a topping slab.  The proposed project will remove the topping slab, 
put in French drains and long-term waterproofing into the drainage system.  A pit will be 
created under the slabs and the bottom slab will be patched.  The repairs should be expected 
to last 15-20 years.  
 

Financial Discussion: 
Nathan McQueen, assistant chair of the Finance Committee, explained why the project will 
cost $375,000.  The contractor’s bid is $300,000 with a $60,000 contingency, and costs for 
Seal Engineering are $15,000.  The Board is offering two options to pay for the repair: (1) a 
$200,000 draw down from the capital reserve and a $350 assessment per member and (2) a 
$100,000 draw down from the capital reserve and a $550 assessment per member.  
 
He explained that after much discussion, the Board did not want to consider another 
construction loan, which would have delayed the project start (concrete cannot be poured 
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during the coldest winter months) and would have increased the amount due to closing costs. 
By withdrawing either $100,000 or $200,000 from the capital reserve, the balance in the fund 
will be either $225,000 or $325,000, which the Board feels is prudent.  
 
The Board also discussed and decided to make the assessment non-recoupable since the 
project is a repair to work done previously and not a capital improvement.  If the assessment 
was added to the cost of each membership, we would lose flexibility by adding to the share 
price.  
 
Brice Henderson objected, saying that he feels it is a capital improvement and that the work 
done in 2006 was capitalized.  He then made a motion that the project be funded with a 
$125,000 contribution from the capital reserve, a special assessment of $200, and a $150,000 
construction loan.  Kathryn Scruggs seconded the motion.  The vote was taken and did not 
pass.  
 
Option 1 on the ballot passed ($200,000 draw down from the capital reserve and a $350 
assessment per member). 
 

Adjournment:  
The meeting was adjourned on an approved motion at 9:45 p.m. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer 
Secretary 
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