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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

April 23, 2020 

Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 

Present:  Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane Klingelhofer, 

Dennis LeNard, Matt Long, Mike McMahon, Carrie Perry, Jennifer Smith, Rob Smith, Cynthia Torg, James 

Woodward 

 

Absent:  Sam Alexander, Nathan McQueen 

 

Quorum:  Yes 

 

Others present:  John Aldonas, Julie Jernigan 

 

Notice of Meeting: 

Sent on:  April 20, 2020 

 

Call to Order and Remarks: 

The meeting was called to order at 7:31 pm by Jennifer Smith 

 

Approval of Minutes: 

James Woodward made a motion to approve minutes from April 2, 2020; Suzanne Garwood seconded, 

Board approved. 

 

Executive Committee Actions: 

2020-04-15 The Executive Committee voted to approve a final change order of $1200 for painting fence 

posts. 

2020-04-16 The Executive Committee voted to send the $7,000 deposit to Gary Thompson who has begun 

work on the erosion control project. 

2020-04-20 The Executive Committee voted to approve $2,500 for the pool study to be done by Karen 

White at Walter Phillips. 

Matt Long made a motion to approve; Suzanne Garwood seconded; all approved. 

Membership Recorder’s Report: 

Julie Jernigan presented the report. Anyone who has not paid assessment and dues is currently underwater 

(owes more than membership is worth ($400 assessment/late fee plus annual dues of $890). Last year there 

were around 30 summer rentals; there are only 16 for this year, plus 2 tenant rentals. 

 
TOTAL MEMBERSHIPS        507   

STANDARD SHARES      500      

  EMERITUS SHARES                 7 

WAIT LIST        383 

AVAILABLE SUMMER RENTALS ($960)        16 (+ 2 members renting to their tenants) 

AVAILABLE AUG-SEPTEMBER RENTALS ($350)    30 (to be offered after Summer Rentals are        

 offered/accepted) 
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Membership Snapshot: 

41 Ava Oaxaca 
dues/late fee/assessment 
($1515) 

75 Katherine Low owes late fee only ($100) 

112 Kelli Ann 
Morris-
Larkin 

dues/late fee/assessment 
($1515) 

149 Inna Shestul 
dues/late fee/assessment 
($1515) 

165 Amy Stilwell 
dues/late fee/assessment 
($1515) 

201 Kim Bailey 
dues/late fee/assessment 
($1515) 

207 Cathleen Mullen 
dues/late fee/assessment 
($1515) 

334 Regina  Carrick assessment only ($400) 

350 Abby Aguirre assessment only ($400) 

398 Thomas Hanula owes late fee only ($100) 

468 Kara DeFilippi owes late fee only ($100) 

505 Anthony  Bloome assessment only ($400) 

 
(NOTE: BoD to condemn on/immediately following May 1 so that we may sell delinquent shares and move forward 
with offering/billing for Summer and Aug-Sept rentals) 

 
                 

New Membership Sales for Board Approval:   
June Seymour & Shane Mathieson (n/a)  #231  sold by Laura & Noe Garcia  

(conveyed with home sale) 

 

A motion to approve the new sale was made by Christian Beckner and seconded by Carrie Perry; approved 

by Board. 

 

Matt Long made a motion to condemn any delinquent memberships that still owe dues/other fees effective 

May 4; Christian Beckner seconded; Board approved. Even after memberships are condemned, the Board 

can take up individual memberships on a case by case basis if needed. If any of the 16 people wanted to sell 

their memberships if they are unable to rent them out, the new member would have to pay the $1,050 

membership fee plus the $890 annual dues. 

 

Christian Beckner questioned the offering of summer rentals this year due to the current unknown situation. 

Another possibility is that members may not be able to rent out their memberships.  Members currently pay 

$50 per season to rent them out; currently we have 16 available.  The renter then pays the dues plus a 

$75/fee. March 1 was the deadline to put your membership up for rental. For August-September rentals, 

renters pay $350 which would be a $10,000-$11,000 impact on our budget (30 total x $350); it might make 

more sense to offer only a September rental for $175.  

 

Given the situation this year, Christian Beckner made a motion to only offer the 16 full summer rentals and 

to defer the decision about August-September rentals.  Carrie Perry seconded; Board approved. 

 

Julie Jernigan reminded the Board that we are the only pool that allows members to sell their pool 

membership as part of their house sale with the membership conveying. With the current 3-4 year wait list, 

your membership is an investment in your house. 
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With members starting to email about the possibility of refunds for the season, Julie said she would share 

the language she was using in response (that the Executive Committee had previously vetted).  Overlee Pool 

has sent out correspondence to members stating there will be no decision made on possible refunds until the 

end of the season.  

 

Please email/text any questions or concerns you may have regarding DHARA membership to Julie Jernigan 

at membership@dominionhills.org and/or 703/531-0770, respectively. 

 

Financial Report: 

Nathan McQueen was not able to attend the meeting but shared the following treasurer’s report for the 

Board’s review: 

 

1. For the fiscal year ended March 31, 2020 net operating profit (unaudited) was $385,929. 
  
2. As of March 31, 2020 the total cash balance was $428,142 in the following accounts: 

 

 Operating-BB&T $312,260 

 Operating-FVC $91,075 

 Summer Swim & Dive $17,471 

 Pool Manager $6,650 

 Membership Recorder $685 
 

3. As of March 31, 2020, our investment portfolio with Vanguard had a balance of $424,392. 

Our portfolio was down $31,949 for the month ended March 31, 2020.  (Special note: 

since the end of March the market has been back up significantly – as of 20 April when 

this report was generated, our current balance was $408,662).  
 

 Money Market  $19,819 

 1-3 YR T Bond $103,958 

 S&P 500 $88,206 

 Aggregate Bond Fund $105,716 

 Russell 2000 $74,744  
 

4. Major Discretionary Expenditures in FY21 budget: 

 Pool cover ($31K) 

 Capital Contribution ($25K) 

 Erosion Project ($16K) 

 Walter Phillips permit/timeline project ($3K) 

 Others? 

 

5. Potential Cost Savings Areas: 

 Real Estates Taxes 

 Operating Hours/Guard Coverage 

 Mowing Service 

 Telephone 

 Insurance (Boilers, Rental and WC)  

 

Manager’s Report: 

John Aldonas reported that the pool was drained and cleaned on April 22-23, and when the diving board 

was set up, it was discovered that it was not aligned correctly which makes the board unsafe to use. He 

contacted Vatica as it needs to be reset by using a template from the manufacturer. Other issues that still 

mailto:membership@dominionhills.org
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need to be addressed include the hanging flood lights, the pump room fence pulled down from the mounts, 

a ground wire hanging down, one broken broom, a missing 100’ green extension cord, a missing water shut 

off handle, a leaking water pipe (not previously leaking in the fall), a textured deck drain cap (needs to be 

smooth). 

 

John has been busy cleaning up the pool area. The lawn maintenance crew has come out. He has received 

the chairs back from being re-strapped as well as the dozen new chairs and six tables. He asked if he should 

be ordering the pool equipment and cleaning supplies, given the long lead times on many items including 

disinfectants, and the Board agreed that he should move ahead. He mentioned he has researched a cleaning 

station that is provided for free if we purchase the supplies from them. 

 

Other decisions that will have to be made include whether to hold adult brunches as well as picnics and 

other events that involved food. Should we allow people to pay cash for guest passes, forcing staff to 

handle money? Will we need to have timed pool entry to keep the pool uncrowded?  Will there need to be a 

one way entrance and one way exit? Will the guards feel comfortable performing CPR if necessary? Would 

we be able to host swim meets? He feels that swim lessons will not make sense, given it would be 

impossible to keep a 6’ distance between the teacher and child. He has been speaking with other pool 

managers in the area about these and other issues (Chesterbrook, Tuckahoe, Overlee and Donaldson Run). 

 

Due to the many decisions that will need to be researched and decided upon, the Board decided to create a 

small planning committee, consisting of Sam Alexander, Suzanne Garwood, Pete Bentson, Mike 

McMahon, Dennis LeNard and John Aldonas. 

 

Membership Update: 

No report as the calendar is on hold. The Board decided it was not necessary to send another email to the 

members at this point.  

 

Water Sports: 

No report – Christian Beckner says there have been no decisions yet from others. Nathan McQueen 

suggested reaching out coaches about availability for a possible shorter season. 

 

Facilities and Construction Update: 

Mike McMahon says Russell Gage is ready to close out his contract and suggests that, if necessary, we get 

Gary Thompson to install the hooks that were never done. Gary Thompson has started work on the erosion 

project and has dug out the area for the new catch basin. Because the wood deck is now old and starting to 

splinter, Gary estimated it would cost approximately $22,000 to replace the decking with the same type of 

wood (Brazilian steel wood), which is very long lasting.  

 

Insurance: 

Matt Bachrack believes we will not be able to reduce our insurance costs, except for workman’s 

compensation insurance due to possible lower payroll costs. Jennifer Smith asked Christian Beckner to 

reach out to our insurance agent. 

 

Winter Swim: 

The Board discussed whether to offer a credit or refund to the winter swim participants who had missed five 

of the 22 sessions. Matt Bachrack made a motion to send a refund of $100 to the full hour participants and 

$50 to the half hour participants; Cynthia Torg seconded; Board approved. We will work with Lindsay 

Cronin to send an email to the members. 
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Grounds and Landscaping: 

Sam Alexander reported prior to the meeting that he has trimmed the crepe myrtles and the big oak and 

clipped the vines growing over the fence from Inscoe. He requested help in wedding, raking and stick 

cleanup, and tidying up the stone border around the big oak. John Aldonas requested that people let him 

know ahead of time if they will be coming out to do additional work (social distancing for his family). 

 

Adjournment:  The next Board meeting will be held on Thursday, May 14.  This meeting was adjourned by 

unanimous consent at 9:11 p.m. 

 

Respectfully submitted, 

Mary Jane Klingelhofer 

Secretary  


