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Dominion Hills Area Recreation Association
Regular Board Meeting Minutes

May 14, 2020
Due to Covad-19 Restrictions Meeting held via Zoom

Board Members:
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Matt Long, Mike McMahon, Nathan McQueen, Carrie Perry, Jennifer Smith, 
Rob Smith, Cynthia Torg, James Woodward

Quorum:  Yes

Others present:  John Aldonas, Julie Jernigan

Notice of Meeting:
Sent on:  May 13, 2020

Call to Order and Remarks:
The meeting was called to order at 7:31 pm by Jennifer Smith

Approval of Minutes:
Nathan McQueen made a motion to approve meeting minutes from April 23, 2020; Dennis LeNard 
seconded, Board approved.

Executive Committee Actions:

2020- 04-25 The Executive Committee voted to allow Maria Velikonja (#41) to pay $400 for the assessment 
and late fee in order to sell her membership even though it is past the March 1 deadline. The alternative is 
that the Board will condemn her membership. 

2020-05-04 The Executive Committee voted to allow Kelli Morris-Larkin an extension of 48-72 hours to 
pay dues and assessment to avoid membership from being condemned. Family members had personal 
family issues.

2020-05-05 The Executive Committee voted to approve the replacement of part of the boiler system for the 
bathhouse which had developed a leak in the expansion tank at a cost of $2,800; work to be done by 
American Boiler, Inc.

2020-05-11 The Executive Committee voted to approved Gary Thompson making repairs to the AC 
platform on the residence ($450) and to clean out the gutters ($250).

Sam Alexander made a motion to approve; Dennis LeNard seconded; Board approved.

Membership Recorder’s Report:
Julie Jernigan presented the report. 

TOTAL MEMBERSHIPS    507
STANDARD SHARES 500     

 EMERITUS SHARES            7
WAIT LIST 381
AVAILABLE SUMMER RENTALS ($960)      15 (+ 2 members renting to their tenants)
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AVAILABLE AUG-SEPTEMBER RENTALS ($350)    30 (to be offered after Summer Rentals are        
offered/accepted, pending BoD approval)

Late Fees Unpaid ($100):  Low (#75) DeFilippi (#457) 
     (Both accounts have been noted for front-desk check-in purposes.)

Confirmation of Membership Condemnations:
Kelli-Ann Morris-Larkin #112
Amy Stilwell #165
Kim Bailey #201
Cathleen Mullen #207

            
New Membership Sales for Board Approval:
(all are paid-in-full and in good standing)  
Joy Miller #041 sold by Maria Velikonja 
Vincent Pickett & Laura LoGerfo #112 sold by DHARA
Nicole Coy & James Tillen #165 sold by DHARA 
Justin & Debbie Peng #201 sold by DHARA

OF NOTE:
 ONE remaining membership on offer, after which (15) summer rentals will be offered.
 Please email/text any questions or concerns you may have regarding DHARA membership to Julie 

Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively.

The option of doing August-September rentals was raised and discussed. With a late opening of the pool, 
the pool might be more crowded than usual during those months so this might not make sense.  We would 
lose $10,500 if we do not offer these this year. Cynthia Torg made a motion to not do these rentals; Dennis 
LeNard seconded; Board voted down motion 8-6. A decision will be made at the meeting next month.

Julie Jernigan will offer full summer rentals for $965 and will explain there will be no refunds under any 
circumstances.  If the membership is not rented, the member will have to pay the dues. Usually we have 30 
rentals but there are only 15 this year. If a credit is given at the end of the season, the person who pays (the 
renter or the member) will get the refund. 

Dennis Lenard made a motion that if the pool does not open at all that rental fees would be refunded and the 
pool member would have to pay the annual dues ($840).  Sam Alexander seconded the motion.  The Board 
did not approve the motion (8-6).   

Financial Report:
Nathan McQueen presented the May financial report:

1. For the fiscal year ended April 30, 2020 net operating profit (unaudited) was $353,009.
 
2. As of April 30, 2020 the total cash balance was $393,316 in the following accounts:

 Operating-BB&T $280,592
 Operating-FVC $89,188
 Summer Swim & Dive $17,346
 Pool Manager $5,565
 Membership Recorder $626
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3. As of April 30, 2020, our investment portfolio with Vanguard had a balance of $416,085. 
Our portfolio was up $23,642 for the month ended April 30, 2020. 

 Money Market $19,827
 1-3 YR T Bond $104,242
 S&P 500 $99,389
 Aggregate Bond Fund $107,532
 Russell 2000 $85,095

4. Major Discretionary Expenditures in FY21 budget:
 Pool cover ($31K)
 Capital Contribution ($25K)
 Erosion Project ($16K) - Complete
 Walter Phillips permit/timeline project ($3K) – Completing in May
 Others?

5. Potential Cost Savings Areas:
 Real Estates Taxes
 Operating Hours/Guard Coverage
 Mowing Service
 Telephone
 Insurance (Boilers, Rental and WC) 

Discussion Items:
Winter Swim refund communications and timing:  Christian Beckner will follow up with Lindsay Cronin; 
Sam Alexander reported that as more than 120 days have past since members signed up, on-line refunds are 
not an option so Leslie at Bay Biz will have to send checks to the participants ($100 to full/$50 to half).

Financial implications of shortened summer season: If the pool does not open, extra funds could be put to 
use for needed projects such as painting the community house exterior.  Matt Long reminded the Board that 
any special projects would require a special member vote.  

Manager’s Report:
John Aldonas reported that the pool is up and running but heater has not been turned on.  He has obtained 
five hand sanitizer stations.  He is not hiring any new staff members except one new manager and one early 
bird guard. The older guards will be invited back. He has been busy cleaning out the pump room which 
contains items that pre-date him; met with Vatica and Mike McMahon to prepare a punch list for finishing 
up; and has been attending webinars and speaking with the other pool managers and coaches about lap 
swimming protocol. He will research the water bottle filler. 

John has hired Pool Service Company to fix the diving board as Vatica is not able to do this correctly; 
Vatica will pay for this cost.

Facilities and Construction Update:
Mike McMahon reported that Seal Engineering came out and prepared a punch list for Vatica, which was 
small items. Gary Thompson has completed the erosion project and did a good job. He would like to get a 
bid to replace the boiler since we just did repairs on it; John said the repair people seem to think it is 
working fine but it won’t hurt to get an estimate before the next big repair. 
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Gary Thompson replaced the platform for the A/C unit on the roof.  As it is old and rusty, we should 
research the costs of replacing the compressor. 
With regards to the wooden deck, some areas need refinishing and other areas may need some shoring up as 
there are weak spots.  The deck should be good for one more season but we should plan to replace it before 
next summer. 

For the community house painting project, although Gary Thompson has given us an estimate, John feels we 
should have Gary do the carpentry items but hire official painters to do the painting. He will reach out to 
painters for an estimate. 

Inscoe House Rental:
Matt Bachrack says our tenant has not paid rent because she did not know what address to send the rent 
check to.  He will ask her to send the check to our PO Box address. 

Covid-19 Task Force Group:
Suzanne Garwood, Pete Bentsen, Mike McMahon, Dennis LeNard, Sam Alexander and John Aldonas have 
been meeting to make plans for this summer. John says a few pools in the area have decided to remain 
closed for the summer. Sam has been working on standard operating procedures that will be followed 
when/if the pool opens. This would include such things as one-way entrances/exits, wearing masks when 
not in the pool, and closing for certain periods to disinfect the areas around the pool, etc. 

John brought up the three ways of cleaning:  cleaning (sweeping with broom, etc.); sanitizing (wiping down 
surfaces); and actual disinfecting which would remove the virus. The CDC has protocols which will need to 
be followed.  Because of the daunting tasks of cleaning the bathrooms, it was discussed that during this 
phase, only the family restroom would be available for emergency use, so there would be no showering 
available, and the family restroom would then be sanitized if someone uses it. John also raised the issue of 
asking a teenage guard to save someone in the pool (CPR, etc.) as they would not be able to keep a 6’ 
distance. 

Sam has also configured a reservation system for lap swimming and urged the Board to test it out; it is 
currently set up so that you would log onto the pool website and would then be allowed to make 
reservations for up to three 45-minute swims per week. If the pool is open from 7am-9pm with six lanes 
available, this would allow for 120 slots per day. More likely the pool would be open from 7am-8pm with 
shorter hours on Sunday which would allow for 84 slots per day (x 7 = 588 slots/week).  If Northern 
Virginia enters Phase 1 on May 28, then the pool could be opened for lap swimming after that time.  

The subject of having members sign a waiver to release the pool from liability was brought up so that 
DHARA would not be liable if someone contracts the virus from using the pool facilities. As the lifeguards 
are not enforcers of social distancing, it probably makes more sense to have members sign a Code of 
Conduct.

Grounds and Landscaping:
Sam Alexander has been working on the property and is hoping for more volunteers to help!  

Adjournment:  
Due to the Covid-19 situation/delayed opening, a brief Board meeting will be held on Thursday, May 21 via 
Zoom.  This meeting was adjourned by unanimous consent at 10:00 p.m.

Respectfully submitted,
Mary Jane Klingelhofer
Secretary 


