
1

Dominion Hills Area Recreation Association
Special Board Meeting Minutes

May 21, 2020
Due to Covad-19 Restrictions Meeting held via Zoom

Board Members:
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Mike McMahon, Nathan McQueen, Carrie Perry, Jennifer Smith, Rob Smith, 
Cynthia Torg, James Woodward
Absent:  Matt Long 

Quorum:  Yes

Others present:  John Aldonas

Notice of Meeting:
Sent on:  May 20, 2020

Call to Order and Remarks:
The meeting was called to order at 7:35 pm by Jennifer Smith

Approval of Minutes:
With changes made to the policy for winter swim refunds (after 120 days not possible to do on-line), 
Suzanne Garwood made a motion to approve meeting minutes from May 14, 2020; Sam Alexander 
seconded, Board approved.

Membership Recorder’s Report:
Julie Jernigan emailed summer rental status. As of May 21, five of the fifteen summer rentals have been 
made, 10 are out on offer.  She has reached out to the first 47 families on the wait list. After an offer has 
been made, she has to wait for a response or 48 hours before sending out to the next group on the wait list.

Manager’s Report:
John Aldonas reported that the electricians came out and discovered that an underground cable sending 
power to the light post adjacent to the dumpster in the parking area not only shorted out but is melted, and 
was not installed according to code. The Executive Committee approved repairs (estimated cost of $2,300).  
Vatica is coming out on May 22 to work on punch list items.  John is still coordinating with Vatica and 
Pool Service Co. to get the diving board reinstalled. John has been holding daily discussions with other 
pool managers to help DHARA make decisions about best practices.

John will not need the pre-season opening inspection but still has items that need to be addressed before we 
can open (repair to water fountain, repair or replacement to one of the hot water heaters for the pool (new 
heater will cost approximately $5,000).

Inscoe House Rental:
Matt Bachrack says our tenant sent the rent check to the PO Box; all future payments will be made online. 

Insurance Coverage re Covid-19:
Matt Bachrack and Suzanne Garwood spoke with our broker and it has been confirmed that we do not have 
“disease coverage” under any of our policies for our members (nobody does).  Workmen’s comp insurance 
would offer some coverage to employees. The Board does not have personal liability. With this, we must act 
in good faith and follow best practices with our policies and procedures to minimize risk to everyone, as 
well as conform to what other pools in the area are doing. 



2

Covid-19  Proposed Staffing and Check-in Procedures:
John raised the issue of what to do if he gets sick; an assistant manager gets sick; or an employee gets sick, 
so issues of what the protocol would be were discussed such as possibly closing the pool.  John is planning 
to have teams of three (one manager and two guards) work in shifts to minimize contact with one another 
(one group would work the morning shift and another would come in the afternoon after the pool has been 
sanitized). As there are extra kids wanting to work (he has 20 guards who want to come back), he could 
have substitutes in case. 

John is planning not to use the front desk, which would have to be sanitized, but to use a pop-up tent with a 
folding table for use as check-in, with a plexiglass shield set up.  The staff would use the Ipad for this as 
there is a good wifi signal in this area.  One person would ask the member questions about possible 
symptoms, etc. and the other would assign pool lanes and send people down to one of 12 staging areas. The 
family bathroom will be the only emergency facility available and would need to be sanitize if someone 
needed to use it.

Covid-19 Task Force Group:
Sam Alexander presented the FAQ document that the Task Force has been working on. (Suzanne Garwood, 
Pete Bentsen, Mike McMahon, Dennis LeNard, Sam Alexander and John Aldonas) and the Board discussed,  
made and agreed upon edits.  If Arlington County hits Phase 1 on May 29, a tentative opening date of June 6 
was proposed (subject to change). The policy of no guests allowed this summer until the pool is allowed to 
operate a full capacity.  Any guest passes will carry over to the next summer season. The age of swimmers 
allowed to swim laps was discussed and it was decided that a 15 year old would be responsible enough to 
follow procedures and safety rules. Sam will post the FAQs on the website with the understanding that this 
document will be updated as the summer progresses and rules are allowed to be changed.

The Board also reviewed the Code of Conduct which augments Section 8 of the Rules and Regulations. Sam 
will research ways to present these to the members and it is hoped that it can be on the website when 
making a lap swimming reservation with a check box that the member can acknowledge receipt.

Sam has posted the opening procedure guidelines and has asked for all comments to be made to the 
document by 4:00pm (prior to their meeting at 5:00pm) on Tuesday, May 26.  

Grounds and Landscaping:
Sam Alexander has been working on the property and is hoping for more volunteers to help.  Please plan to 
meet him this Saturday morning (5/23)!  

Adjournment:  
Due to the decisions that still need to be made, another Board meeting will be held at 7:30pm on Thursday, 
May 28 via Zoom.  This meeting was adjourned by unanimous consent at 9:55 p.m.

Respectfully submitted,
Mary Jane Klingelhofer
Secretary 


