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Dominion Hills Area Recreation Association 
Special Board Meeting Minutes 

May 28, 2020 
Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Mike McMahon, Nathan McQueen, Jennifer Smith, Rob Smith, Cynthia 
Torg, James Woodward 
Absent:  Matt Long, Carrie Perry  
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  May 27, 2020 
 

Call to Order and Remarks: 
The meeting was called to order at 7:32 pm by Jennifer Smith 
 

Approval of Minutes: 
Suzanne Garwood made a motion to approve meeting minutes from May 21, 2020; James Woodward 
seconded, Board approved. 

 
Membership Recorder’s Report: 

Julie Jernigan emailed summer rental status. As of May 28, five of the fifteen summer rentals have been 
made, 10 (#72-86 on waiting list) are out on offer.  She plans to reach out to the next ten on the wait list 
tomorrow. Dennis LeNard suggested that we should draft an email for Julie to send the offer out to larger 
groups on the wait list (50 at a time) to go through the entire wait list if necessary. Mary Jane will contact 
her. 
 

Review of Wednesday Evening Pool President’s Call – Current Outlook for Phases 1 and 2: 
As Northern Virginia opens for Phase 1 on May 29, we may move to Phase 2 much sooner than we realize 
and we may be in Phase 2 before we even open our pool. We will open in Phase 2 when we are ready to 
open in Phase 2 as we may need to balance the risks as this will involve recreational swimming vs. fitness 
swimming. We will need to have defined guidelines that comply with our rules and regulations.  
 
Pools that are opening later are typically ones that are managed by a company. There are 71,000 dues 
paying members of swimming pools in Northern Virginia; John says the capacity of all three of our pools is 
around 173 people.  
 

Minimum Age Finalization for Phase 1 Lap Swimming Only: 
Dennis LeNard suggested 9 as the minimum age as that is the age that kids can come to the pool alone; 
Christian Beckner suggested 10; Mike McMahon suggested 15 as that is the age of the lifeguards. Other 
pool have varying ages in place (Arlington Forest = 12; Donaldson Run = 8; Overlee = 18). Rob Smith 
suggested to test the system that it might be better to have an older age limit to reduce the number of 
complications. The other issue is number of members who want to participate and with a higher age limit, 
this will reduce the risk of oversubscribing the lanes so that we would have to reduce the maximum number 
of weekly swims to twice per week. Once we have tested the system, we may be able to make changes to 
age limits if they seem warranted. John Aldonas reminded everyone that this needs to be continuous lap 
swimming with no breaks and that he has observed lots of kids (and teenagers) not able to swim 
continuously for 30 minutes. A vote was taken and it was decided that lap swimmers will need to be at least 
15 years old. 
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Discussion of Waiver and Rules and Required Acceptance: 

The Board discussed if the waiver and rules need to be signed and physically brought to the pool; it was 
decided that they would be put on the reservation form on-line with members checking boxes that they had 
read and will abide by the rules and accept the waiver of liability. The rules and regulations will also be 
emailed out to the members. Cynthia Torg will draft the language for the waiver and the Executive 
Committee will approve before it is posted to the website.  
 

Approval of Covid-19 Rules: 
Sam Alexander made a motion to approve the proposed rules; Matt Bachrack seconded; Board unanimously 
approved. 
 

Approval of Phase 1 Member Facing Document: 
Hours were discussed (7am-8:30pm) with three hour shifts and 30 minutes between shifts to clean and 
change guards.  With 30 minute slots, this will allow for 144 slots per day. Pool will probably open on June 
13 but possibly able to open earlier on June 6. Masks and other supplies should be delivered in time.  
 

Discussion of Response Protocols for Member or Staff Incidence of Covid Infection: 
Options raised including waiting until an incident to make a decision, do a deep cleaning for several days, or 
closing the pool for two weeks. After discussion, it was decided that if a guard gets sick, they will stay home 
but be paid for the two weeks that they are out.  John will notify the Board who will alert the membership 
and the pool will close for 24 hours for a deep cleaning. This action follows guidelines established by other 
pools in the area. If a member gets sick and notifies the pool, the same action will follow – the Board will 
notify the membership and the pool will close for 24 hours.  
 
John has divided the staff into teams so that if one person gets sick, there will be substitute guards who can 
be brought in, but not cross contaminate the other staff.  They will not be using the lifeguard stands but two 
separate chairs which will be cleaned after each use and rotated. The guards will only wear masks when 
checking in members and when walking to the guard stand. 

 
Review and Approve Survey Questions: 

The health questionnaire was reviewed (to be asked when members check-in) and the Board decided it 
needs to be simplified by asking if you have any symptoms and/or have you been in contact with anyone 
who is exhibiting symptoms. The Executive Committee will approve the final language.  It was decided not 
to send the survey out to pool members at this point. 

 
Manager’s Report: 

John Aldonas reported that the electricians have completed their work but one of the lights is flickering so 
he will call them again.  The hot water heater was repaired and he has fired up the pool heaters.  The pool 
heater that was repaired is 11 years old, so well beyond its normal lifespan, but to replace it would be 
$7,500 plus installation costs (the pool holds 200,000 gallons of water that must be heated). 
 
John is contacting the staff and scheduling them to come in and do chores and work through the 
procedures. He has found another source of PPE supplies and equipment (vendor that Donaldson Run uses) 
so hopes to be able to procure masks, etc. prior to our opening date.  
 
John has been approached by two club swim teams about renting our lanes during the early morning hours 
before the pool opens.  The Board discussed but decided to decline for now. 
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Adjournment:   
Due to the decisions that still need to be made, another Board meeting will be held at 7:30pm on Thursday, 
June 4 via Zoom.  This meeting was adjourned by unanimous consent at 9:45 p.m. 

 
Respectfully submitted, 
Mary Jane Klingelhofer 
Secretary  


