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Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

June 11, 2020 
Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Mike McMahon, Nathan McQueen, Carrie Perry, Jennifer Smith, Rob Smith, 
James Woodward 
Absent:  Matt Long 
Quorum:  Yes 
Others present:  John Aldonas, Megan Fatouros/Tom Joyce (swim/dive), various pool members 
 

Notice of Meeting: 
Sent on:  June 10, 2020 
 

Call to Order and Remarks: 
The meeting was called to order at 7:32 pm by Jennifer Smith 
 

Approval of Minutes: 
Matt Bachrack made a motion to approve meeting minutes from May 28, June 1 and June 4, 2020; Christian 
Beckner seconded, Board approved. 

 
Executive Committee Actions: 

2020- 05-21 The Executive Committee voted to hire the electricians to deal with several exterior light issues 
including the light by the parking lot dumpster which has an underground short (parts and labor estimated to 
be $2,300). 

2020-06-03 The Executive Committee voted to approve the signage ($1200.00) for the pool opening on 
June 6.  

2020-06-03 The Executive Committee voted to approve the Standard Operating Procedures. 

2020-06-09 The Executive Committee voted to approve the increase cost of the signage which came in at 
$1,920.00. 

Mike McMahon made a motion to approve; Sam Alexander seconded; Board approved. 

Membership Recorder’s Report: 
Julie Jernigan provided the following report.  

TOTAL MEMBERSHIPS        507   
STANDARD SHARES     500      

  EMERITUS SHARES              7 
WAIT LIST        381 
SUMMER RENTALS   15/all committed; 12 of 15 paid 
 

 
Late Fees Unpaid ($100):  Low (#75) DeFilippi (#457)  
     (Both accounts have been noted for front-desk check-in purposes.) 
(NOTE:  Katherine Low has contacted DHARA/Julie   to request a waiver of the $100 late fee.  She 
stated that they are financially strained due to lack of employment and requests Board consideration. 
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Please make a decision and let Julie know tonight, so that she may respond to the Low family prior to 
leaving town.)  James Woodward made a motion to waive the $100 late fee; Mike McMahon seconded; 
Board approved. Mary Jane Klingelhofer to let Julie Jernigan know.  
 
New Membership Sales for Board Approval: 
Elspeth England   #147  transferred with home sale from George Wysor 
Chris Wilson    #207  sold by DHARA 
  

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Financial Report: 

Nathan McQueen presented the June financial report: 
1. For the fiscal year ended May 31, 2020 net operating profit (unaudited) was $338,898. 
  
2. As of May 31, 2020 the total cash balance was $346,171 in the following accounts: 

 
• Operating-BB&T $236,290 
• Operating-FVC $87,301 
• Summer Swim & Dive $17,331 
• Pool Manager $4,683 
• Membership Recorder $566 

 
3. As of April 30, 2020, our investment portfolio with Vanguard had a balance of $416,085.  

Due to account issues was unable to retrieve month-end May balance in time for June 
Board meeting – will include in the July Treasurer’s Report.  
 

• Money Market  $19,827 
• 1-3 YR T Bond $104,242 
• S&P 500 $99,389 
• Aggregate Bond Fund $107,532 
• Russell 2000 $85,095  

 
4. Major Discretionary Expenditures in FY21 budget: 

• Pool cover ($31K) – Jennifer noted this is not discretionary but required 
• Capital Contribution ($25K) 
• Erosion Project ($16K) - Complete 
• Walter Phillips permit/timeline project ($3K) – Complete – discussion deferred until after 

COVID-19 planning 
 

5. Potential Cost Savings Areas: 
• Real Estates Taxes 
• Operating Hours/Guard Coverage 
• Mowing Service 
• Telephone 
• Insurance (Boilers, Rental and WC)  

 
Discussion Items: 
Financial implications of shortened summer season 
Swim/Dive coaches compensation 
Financial account ownership transfers 

mailto:membership@dominionhills.org
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Manager’s Report: 

John Aldonas reported that all systems are working well.  Pool Service is hopefully coming out next week 
to reinstall the diving board. The electricians are almost finished with the repairs. The lifeguards are doing 
well – a few were not allowed to return this summer due to Covid issues. With the Covid issue dominating 
our season right now, we need to be grateful that we successfully completed two major projects – the 
deck/pumphouse renovation and the erosion control projects. 
 

Phase 1 Planning/Any Changes: 
As DHARA will move to Phase 2 in mid-next week, a motion was made to change the lap policy to allow 
three family members to share a lane, spaced 10’ apart, with all children under the age of 9 having an adult 
family member in the lane.  The motion also included adding four water treading spots in the diving well.  
After further discussion, Christian Becker made a motion to remove the age limit for lap swimming, 
effective on Friday, June 12,but require that any 8-and-under lap swimmer must have a parent, guardian or 
15+ sibling lap swim in an adjacent lane with their own reservation. This is consistent with Section 2 of 
DHARA rules on parental supervision. Swim test rules (3.8, 3.10) already prohibit young kids who really 
can't swim from taking lap swimming slots, since kids who haven't passed the swim test must be "within 
arm's reach" of an adult at all times, which is incompatible with lap swimming. Carrie Perry seconded the 
motion; Board voted and approved. 
 

Phase 2 Recommendations/Discussion / Swim-Dive Update: 
Phase 2 will allow up to three people sharing a swim lane for organized exercise as well as the use of the 
pool deck. Swimmers must maintain a 10’ distance unless aiding someone who is learning to swim.  On the 
deck, families must maintain a 10’ distance from other families. There will be no use of the baby pool. 
 
On weekdays, the task force has proposed lap swim from 7-8am (ages 18+); swim/dive in morning; then 
“household exercise” with 90 minute sessions.  Each family will be allowed to have one reservation per 
week and will have use of one area of the pool (one lap lane, ½ tank, ¼ dive well) plus one table with chairs. 
Only three members will be allowed in the water at one time. If multiple families would like to use the tank, 
use will be limited to 30 minute slots. There will no recreational swimming or horseplay as there are serious 
consequences to breaking the rules. There will be a final lap swim period from 7:30-8:30pm (any age). 
Between each session, the pool will have a 30 minute disinfection period. 
 
On the weekends, the task force proposes 7:00-9:15am lap swimming (45 minute sessions, 10am-7:30pm 
household exercise; 8-8:30pm lap swimming on Saturday; 10-5:30 household exercise and 6-8:30 lap 
swimming on Sunday. 
 
Megan Fatouros (swim rep) presented recommendations for the swim team season, proposing four slots 
from 7-11am, with 2/lane for 10 and unders and 3/lane for 11+.  They would like to start the season July 6, 
ending August 8, with evaluation of mini-warriors on June 29 to evaluate their ability to join the team.  144 
swimmers are interested in participating. For a four hour session, 48 swimmers would be accommodated; if 
this is reduced to 3 hours, only 36 swimmers would be allowed. (Last year there were 221 swimmers.) 
 
Tom Joyce (dive rep) said he would be able to accommodate 42 slots in a 7-11am time slot and would like 
to start July 6 and end August 14. He proposes Mon-Wed and Tues-Thurs slots with alternating Fridays. 
 
Last year the budget was $34,000. Coaches are paid by the season, not hourly and many rely on this income 
over the summer. No junior coaches will be hired this year as they usually work with the mini-warriors. 
Megan and Tom estimate that swim team would cost $14,700 and dive would be $7,200 (6 weeks at $1200) 
for a total of $21,900. After discussion, Christian Beckner made a motion to authorize $21,900; Mike 
McMahon seconded, Board voted to approve with one dissenting vote.  
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The team will use existing swim caps and get a magnetic and t-shirt for the season.  As registration is 
normally $110, cost for this season will be $50-75 TBD.  John Aldonas will approve the coaches to be hired 
and Board will prepare contracts. 
 
A new communication will be sent out later tonight to explain that the new reservation system will begin on 
Saturday, June 20 and that current lap lane reservations will be filled through June 19.  Matt Bachrack will 
edit operation guidelines for Phase 2 with input from John Aldonas.  
 

Other: 
As Cynthia Torg has resigned from the Board, the vacancy and need for replacement was discussed. 
According to by-laws, the Board can appoint and elect a director to serve until the next election in February 
2021. The need for someone with technical skills was raised.  
 

Adjournment:   
A brief Board meeting will be held on Monday June 15 at 6:30pm via Zoom.  This meeting was adjourned 
by unanimous consent at 9:39 p.m. 

 
Respectfully submitted, 
Mary Jane Klingelhofer 
Secretary  


