
 1 

Dominion Hills Area Recreation Association 
Regular Board Meeting Minutes 

July 9, 2020 
Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Nathan McQueen, Carrie Perry, Jennifer Smith, Rob Smith, James 
Woodward 
Absent:  Matt Long, Mike McMahon 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  July 6, 2020 
 

Call to Order and Remarks: 
The meeting was called to order at 7:34 pm by Jennifer Smith 
 

Approval of Minutes: 
Matt Bachrack made a motion to approve meeting minutes from June 11, 2020; Suzanne Garwood 
seconded, Board approved. 

 
Executive Committee Actions: 

2020-07-01 The Executive Committee executed the swim and dive team contracts for hiring coaches for the 
2020 season at the level previously approved by the Board. 

James Woodward made a motion to approve; Sam Alexander seconded; Board approved. 

Membership Recorder’s Report: 
Julie Jernigan provided the following report.  

TOTAL MEMBERSHIPS        507   
STANDARD SHARES     500      

  EMERITUS SHARES              7 
WAIT LIST        388 
  

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Financial Report: 

Nathan McQueen presented the July financial report.  We have $8,000 to cover September costs.  The 
August/September rentals (not happening) are part of the $52,000 of foregone revenue. The $25,000 capital 
contribution will be made during the winter. 

 
1. For the fiscal year ended June 30, 2020 net operating profit (unaudited) was $303,018. 
  
2. As of June 30, 2020, the total cash balance was $318,369 in the following accounts: 

 
• Operating-BB&T $208,461 
• Operating-FVC $85,414 
• Summer Swim & Dive $17,316 
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• Pool Manager $6,423 
• Membership Recorder $755 

 
3. Major Discretionary Expenditures in FY21 budget: 

• Pool cover ($31K) 
• Capital Contribution ($25K) 
• Erosion Project ($16K) - Complete 
• Walter Phillips permit/timeline project ($3K) – Complete – discussion deferred until after 

COVID-19 planning 
• Others? 

 
4. Potential Cost Savings Areas: 

• Real Estates Taxes 
• Operating Hours/Guard Coverage 
• Mowing Service 
• Telephone 
• Insurance (Boilers, Rental and WC)  

 
Discussion Items: Financial implications of Phase 1, 2 and 3 operations. Costs are similar to previous years 
but with no income from community house rentals, wait list fees, swim lessons. Fewer guards are working 
due to lowered capacity of pool (groups of 4 vs. 6). The Walter Phillips report has been completed and 
submitted; Nathan will share with Board for discussion at a later meeting.  
 

Manager’s Report: 
John Aldonas reported that the lifeguards are working out well but need some reminders about protocols.  
The diving board was reinstalled about ten days ago. After the big storm last Monday night, he noticed that 
water is still coming into the pump room where the wall and the slab meet (not through the cement which 
was repaired). He will reach out once again to get bids for the pool cover which will be installed this fall at 
the end of the season. 
 

Swim/Dive Update: 
Christian Beckner reported that the season started this week and seems to be going well so far.  The dive 
team is under enrolled so he will be speaking with Angela about sending out another announcement, as 
opposed to the swim team, which has a wait list.   
 

Coronavirus Phase 3 Status/Updates/Possible Changes: 
The Task Force met both Tuesday and Wednesday of this week and has asked the Board whether we should 
send out another survey to members to ask about preferences of which pool area is desired, etc.; a decision 
was made not to send out a survey at this time. 
 
The possibility of removing the designated lane lines and areas were raised, resulting in objections by some 
Board members.  John reported that Overlee has removed the lane line barriers and has been having 
problems with lots of pressure on the staff as well as lots of whistle blowing for infractions.  
 
Due to the overcrowded lap reservations, Dennis LeNard raised the possibility of a “swim buddy” system 
which would allow a member to have a another member join them in their lane, similarly to the household 
exercise spots which allow family members to join. The additional swimmer would have their name on the 
reservation and would be checked in along with the primary swimmer. This would not count against the 
second person’s lap swimming weekly limits. This will have to be monitored to make sure it is being done 
with the primary member actually swimming. This is open only to pool members and all will be required to 
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stay 10’ apart. The next challenge will be where to put chairs for the additional people to use, while 
maintaining a 6’ distance.  
 
Due to lap reservations filling up immediately a week ahead, the Board decided we need to reduce the 
number of weekly lap reservations from four to three and to increase the household exercise reservations 
from one to two per week. 
 
To increase the capacity of families to use the pool, the Board decided to add reservations in the tank and in 
the diving well during lap lane reservation times (except during the 6:00-7:00am weekday time slots), with 
use of the diving board during the evening lap lane reservations. John approved this change and suggested 
they could possibly be done as walk-ins. 
 
The Board decided to reduce the length of time of the household exercise slots by 15 minutes to 75 minutes 
with a 15 minute time slot in-between for sanitizing the pool areas (currently reservations are for 90 minutes 
with ½ hour for cleaning/sanitizing). This will allow an extra session each day. 
 
The final discussion of the evening was whether to keep the current reservation system (which has a glitch 
in the Sunday calendar) or to look at other reservation systems currently used by other pools in the area.  As 
dealing with the problems is very time consuming with two Board members bearing the brunt of it, possibly 
a college student could be enlisted to help with calendar glitches and helping to assist members with 
scheduling problems. 
 

Other: 
Jennifer Smith asked everyone to possibly plan to attend another board meeting next Thursday, July 16th, 
unless schedule changes can be dealt with through email correspondence and that the Task Force can 
handled proposed changes without having a full board meeting.  . 
 

Adjournment:   
The meeting was adjourned by unanimous consent at 9:33pm. 

 
Respectfully submitted, 
Mary Jane Klingelhofer 
Secretary  


