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Dominion Hills Area Recreation Association 

64nd Annual Membership Meeting Minutes 

February 5, 2020 
Dominion Hills Community House 

 
Call to Order and Remarks: 

Scott Christensen called the meeting to order at 7:00 p.m. with a quorum of members present. 
He thanked everyone for coming and thanked individual Board members:  Mike McMahon 
and Mary Jane Klingelhofer for work on bathhouse/facilities, Matt Long and Nathan 
McQueen for managing the finances, and Jennifer Smith for the website improvements. He 
also thanked Julie Jernigan for her patience with the new website and John Aldonas for 
another successful season. Finally, he thanked Rich Engel (21 years of service) and Steve 
Nix who are ending their terms on the Board. Jennifer Smith then thanked Scott Christensen 
who is also ending his Board tenure.  
 
A member made a motion to recess the meeting until proper written notice could be mailed 
first class to the members.  This motion was not seconded and was not approved. [Note:  the 
postcard sent to members with information on the meeting was sent by first class mail.] The 
member also requested that voting be delayed until the issues and candidates were discussed, 
however, the majority of ballots had already been received due to the electronic voting 
option. 
 

Approval of Minutes of the 63rd Annual Membership Meeting: 
On a motion by Brice Henderson and a second by Mike Allen, the minutes from the February 
6, 2019 annual meeting were approved. 
 

Membership Report: 
Membership Recorder Julie Jernigan reported that the Association has 507 memberships, 
including 500 standard shares and seven emeritus shares. Julie noted that there are 385 on the 
waitlist. There are currently 30 members who have not yet paid the assessment and late fee; 
these members will not be able to use the pool even if regular dues are paid. Julie noted that 
the Board recently adopted the ability to defer for one year an offer to come off the waitlist as 
an accommodation to families who may be out of the country for an extended period when 
they are offered a membership. There will be thirty August-September rentals available for 
$300 each.  She reminded members that the pool memberships convey with the sale of your 
house.  Memberships can be sold from October 1 – March of each season and there is usually 
a 6-7% (approximately 30-40/year) turnover; this year may have been higher due to the 
assessment due in December.  Any questions, please contact her at 
membership@dominionhills.com. 
 

Treasurer’s Report: 
Nathan McQueen presented the Treasurer’s Report in Matt Long’s absence.  It was noted that 
we do not yet have the auditor’s report yet but it will be posted on-line when received. 
Income was higher than estimated, with additional money made from the sale of guest 
passes. On the downside, the Inscoe property was vacant for 4-5 months so rental income 
was lost.  Expenses were close to that targeted.  Due to the deck repairs, the pool cover was 
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not purchased this past year but will be purchased next summer.  There were increases in 
salary and wage costs due to less rainy weather.  There were also unexpected dormer repair 
costs in the residence due to water infiltration.   
 
For the next fiscal year, the Board has voted to raise dues by $40 (to $890) an $25 for 
emeritus members (to $415).  Spending priorities include the purchase of the pool cover 
(approximately $30K), replenishing the capital fund ($25K), making repairs to the erosion 
issues under the wood deck ($16-20K), and commissioning  a study for the design and 
construction of a new pool at some point in the future (approximately $3,500). 
 
A member asked about the problem with the hot water over the past season and John Aldonas 
explain that the boiler switches/gauges failed and were re-piped and repaired.   
 
A member asked about the decision to stop funding the Goodlett Scholarship.  Scott 
Christensen explained that DHARA has contributed $1,000 a year to the fund but as the 
yearly expenses are $700 (preparation of tax return; this year were $500), the Board has 
decided to not continue to contribute money to the fund.  A member moved to put in $1000 
this year; this motion was seconded.  A vote was taken with four in favor and the rest of the 
members opposed.  Since its inception in 1999, 44 awardees have been given scholarship 
funds.   
 
On a motion with a second, the budget for fiscal year 2020 to 2021 was approved by the 
membership. 
 

Nominating Committee Report: 
Scott Christensen delivered the Nominating Committee’s report.  Our elections for members 
of the Board of Directors take place on an annual basis.  This year there are five candidates 
for five positions.  One of the candidates is a current board member; four would be new to 
the Board. The candidates were introduced:  Pete Bentson, Mary Jane Klingelhofer, Rob 
Smith, Cynthia Torg and James Woodward. There were no nominations from the floor.  A 
motion to close the nominations was seconded and approved. 
 

Information on Proposed Bylaws Update: 
Scott Christensen discussed that the proposed changes to the bylaws started with an effort to 
use more electronic communication to save time and postage.  The Virginia law says that to 
use purely electronic communications requires members to give consent and this would 
require a huge effort to implement and maintain.  Nevertheless the bylaws have been edited 
to “clean up” and “tighten” and remove ambiguities.  The only substantial change made is to 
allow for a quorum to a board meeting as long as members are participating through 
electronic means.  A member made several motions regarding the proposed changes, 
however, none were approved.  A member moved to close the debate on the proposed 
changes which was seconded and all but one member approved.   
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Pool Manager’s Report: 
Manager John Aldonas presented the Pool Manager’s Report.  John noted that we had yet 
another good season.  There was one EMS call which was a diabetic emergency.  The new 
chair lift was used several times.   
 
The bathhouse renovation is almost finished with the slippery floor refinishing scheduled to 
take place beginning February 10th.  The pumphouse repairs are well underway and the 
erosion repairs under the wooden deck should be completed before the pool opens.  Roof 
leaks in the community residence were repaired.   
 
Plans for the spring include purchase of new tables and umbrellas, with restrapping many of 
the chairs. Research is underway to have Wifi for pool members as well as a water fountain 
with water bottle filler if a suitable location can be found. 
 
The Pool Manager’s Report was accepted by unanimous consent.   
 

Facilities & Construction Committee Report: 
Mike McMahon presented the Facilities & Construction Committee Report and stressed that 
he is not asking members for additional money this year.  The bathhouse contractor has 
agreed to redo the floors with additional grit to make them less slippery as a number of 
people had fallen last year. Additional hooks will also be put in the locker rooms. We now 
have a dry basement due to the foundation waterproofing.  The pool deck repairs are almost 
done with the warm weather offsetting the rainy weather this fall.  We have been very 
pleased with both Seal Engineering did the designs and have overseen the work, and with 
Vatica, the contractor.  The project should come in under budget as we are now at $311,000.  
Seal Engineering did plans for the erosion work to make repairs under the wood deck; Gary 
Thompson, a contractor who has done lots of work for DHARA in the past, has agreed to do 
the work for $16,000.  Next year the community house/residence will need to be painted.  
Mike is researching Wifi for the pool, with estimated costs to be around $1,000 and lower 
telecom costs to offset the charges.   

 

Long Term Planning: 
Rich Engel presented the Long Term Planning Committee Report and wants to engage the 
membership in incremental planning for a new pool as the current pool is now over 60 years 
old and already over capacity.  One possibility is to put the pool on the front lawn area with 
six 8’ lanes, a handicapped ramp and diving board.  He estimates the cost to be $2-2.5M. He 
says the three considerations are (1) capacity; (2) contingency; and (3) conflict avoidance.  
He suggests a new pool would be at least a four year process.  Karen White, Director of 
Urban Planning at Walter Phillips has been retained for $3,000 to give us feedback. Members 
will then need to spend $10-15,000 to produce plans in another year.  Soil testing, land 
surveying, permitting costs, etc. will be needed to determine size and location. Another 
consideration is that for every 40 SF of pool area, one parking space is required. For 
comparison purposes, John Aldonas mentioned that a new pool with an aluminum top is 
being constructed near Warrenton, VA which is costing $4.4M.   
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Water Sports Committee Report: 

Christian Beckner presented the Water Sports Committee Report.  This past year, our dive 
team had 51 participants and the swim team had 200.  
 

Board of Directors Election Results: 
Scott Christensen reported the results:  Pete Bentson, Mary Jane Klingelhofer, Rob Smith, 
Cynthia Torg and James Woodward were elected to the Board for a three year term.  The 
changes to the bylaws passed by 52 to 1 with 11.61% of the members voting.   
 

Other Items: 
A member raised the issue of the lifeguards sitting at the picnic tables under the covered area.  
John Aldonas explained that he requires two lifeguards to be there at all times to have access 
to the phone if necessary.  It was discussed that the tables could be separated and one could 
be used by the guards and one for the members who would like to sit in a shaded area. 
 
Meridian Pint (local restaurant on Wilson Boulevard) came last summer and made about 
$1,000 in one night.  If there is interest, other food trucks could be brought.  As there is a 
minimum that they require, there would need to be interest. 
 
A member suggested working on the swampy area below the pool.  It was explained that 
because the area is in a Resource Protection Area, there are strict limits as to what can be 
done.  John mentioned that he can’t even get the lawn mowers down there because the area is 
so wet. 
 
Brice Henderson made a motion to add the $350 assessment to the current capital 
membership.  Rich Engel seconded the motion.  Three members voted in favor; rest of 
members voted against. 
 

Adjournment:  
The meeting was adjourned on an approved motion at 9:07 p.m. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer 
Secretary 
 


