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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

September 10, 2020 
Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Nathan McQueen, Mike McMahon, Carrie Perry, Jennifer Smith, Rob Smith, 
James Woodward 
Absent:  Matt Long 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  September 8, 2020 
 

Call to Order and Remarks: 
The meeting was called to order at 7:32 pm by Jennifer Smith 
 

Approval of Minutes: 

Suzanne Garwood made a motion to approve meeting minutes from August 13, Christian Beckner 
seconded; Board approved. 
 

Executive Committee Actions: 
2020-08-31 The Executive Committee approved the purchase of a pool cover from Aquatics Specialists, 
made of Meycolite, 12 year warranty, at a cost of approximately $25,000. 
Website: https://meycocovers.com/pool-covers/meyco-lite-pool-covers/ 

Sam Alexander made a motion to approve; Carrie Perry seconded; Board approved. 

Membership Recorder’s Report: 
No report this month. Please email/text any questions or concerns you may have regarding DHARA 
membership to Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

  
Financial Report: 

Nathan McQueen presented the August financial report.  
 
1. For the fiscal year ended August 31, 2020 net operating profit (unaudited) was $167,289. 
  
2. As of August 31, 2020, the total cash balance was $189,705 in the following accounts: 

 

• Operating-BB&T $77,004 

• Operating-FVC $81,640 

• Summer Swim & Dive $25,797 

• Pool Manager $4,629 

• Membership Recorder $635 
 

3. As of August 31, 2020, our investment portfolio with Vanguard had a balance of $455,680 
in the following accounts (money from Money Market account moved to investments): 
 

• Money Market  $2,161 

• 1-3 YR T Bond $108,673 
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• S&P 500 $124,776 

• Aggregate Bond Fund $113,892 

• Russell 2000 $106,178  
 

4. Major Discretionary Expenditures in FY21 budget: 

• Pool cover ($31K) – On order for $25K, great job John! 

• Capital Contribution ($25K) 

• Erosion Project ($16K) - Complete 

• Walter Phillips permit/timeline project ($3K) – Complete – discussion deferred until after swim 

season ends 
 

5. Potential Cost Savings Areas (to be dealt with in the future): 

• Real Estates Taxes 

• Telephone/Internet setup in residence and community house 

• Insurance (Boilers, Rental and WC) 
 

Discussion Items: 
Winter Swim feasibility for 2020-2021 
We should request bids for painting the community house; may be too late to do this fall but this way we 
will know how much to budget for in the spring. Work will also need to include wood repairs. 
 

Manager’s Report: 
John Aldonas reported that the pool is running well with a few complaints about the shorter fall hours.  
 
The baby pool filtration system sprung two leaks which he was able to temporarily fix, but we will need a 
new filter next spring.  The filter is very old so it has lived a good life. 
 
The pool cover contractor is coming back to make a few final measurements; cover should be ready to 
install in late October. The draining/cleaning people will help remove the cover in the spring (with much 
less draining and cleaning work to be done since pool will have been protected over the winter months). 
 
The upstairs residence toilet was not sealed properly and caused some leaks into the first floor; plumbers 
made repairs. 
 
Future necessary repairs for next summer will include refinishing the concrete around the pool as this is 
something the inspectors will notice.  
 
John’s swim club team is interested in possibly renting the pool from us after September and are offering 
$120/hour. They would plan to use the pool for 4.5 hours on weekdays and 3-5 hours on Saturday and 
Sunday, and possibly for 2 hours during early morning hours. Our costs would be heating the pool and 
limited chemicals as less chlorine is needed with fewer people and less sun. The team has its own insurance 
coverage so this is not an issue. As we could potentially make up to $9,000 from this if we rent to them 
from early October through Thanksgiving, board members were in favor with some worries that it might 
get too cold.  The Board voted and approved unanimously to rent to the team with a minimum of 20 hours 
per week.  
 

Member Communications: 

Jennifer would like to send out an email about all the completed facilities work; Mike and Mary Jane to 
draft for review. Nathan also suggested an email at the end of the season thanking the members for 
“playing along” over the summer months. 
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Winter Swim: 

Arlington County is offering three sessions:  Fall (Sept 14-Dec 18); Winter (Jan 4-March 28), and Spring 
(April 5 – June 18) with the two sessions overlapping when our pool is open. Lindsay Cronin has sent a 
survey out to prospective families for the 6:30-8:30pm slot on Sundays. Dennis LeNard suggested we 
could have DHARA host the fall session if we rent the pool to NCAP and have the pool heated. As lanes 
are limited to three swimmers per lane and pool rental costs are $900/week, plus coaching costs, families 
would have to pay over $500 per swimmer to break even. Further discussion will take place next month 
when we have more information about NCAP and/or the Executive Committee will make a decision. 
 

Goodlett Scholarship: 

Anna Sophia Nix is the only applicant to date for the scholarship this year.  She is 20 years old, currently 
attending Christopher Newport University, and is a long time pool member, swim team participant from 
age 5-18, and lifeguard at DHARA. Matt Bachrack will look for files to check Goodlett account balance 
but there were no objections to giving her a scholarship. 
 

Powhatan/Warrior Name Change Background: 

Correspondence has been received from Greg Langsdale with concerns regarding our Powhatan imagery 
and swim team name. Jennifer gave board members background on this and previous emails and 
correspondence have been shared for further discussion at the October meeting. 
 

Long Term Planning: 

Nathan presented a timeline for the possible construction of a new pool from the Walter Phillips report 
completed for us this past May, assuming a new six lane lap pool, bathhouse and new parking.  Engaging a 
pool designer/architect would take 2-4 months; obtaining a use permit (6-8 months); development of civil 
engineering plans (8-10 months); completion of land disturbance plan (2 months); then 18-24 months for 
construction, for a total of 3-1/2 to 4 years in total.  After the use permit is obtained we would have three 
years to get started on construction. Permitting fees for Arlington County would total $53,000. Nathan 
estimates total costs could be close to $10M, based on Overlee’s expansion which was $5M. It was agreed 
that this needs to be raised with pool members before moving forward.  A group of board members 
including Pete, James, Carrie, and others volunteered to form a Pool Planning Committee to do additional 
research. 
 

Other: 

Jennifer offered a big thanks to John and the board members who have literally spent their entire summer 
working on the Covid planning/reservation system so that the pool could be open. 
 
The next Board meeting is scheduled for Thursday, October 8 at 7:30pm.  
 

Adjournment:   
The meeting was adjourned by unanimous consent at 8:55pm. 

 
Respectfully submitted, 
Mary Jane Klingelhofer 
Secretary  


