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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

October 8, 2020 
Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane 
Klingelhofer, Dennis LeNard, Nathan McQueen, Mike McMahon, Carrie Perry, Jennifer Smith, Rob Smith, 
James Woodward 
Absent:  Matt Long 
Quorum:  Yes 
Others present:  John Aldonas, Lindsay Cronin, Greg Langsdale 
 

Notice of Meeting: 
Sent on:  October 5, 2020 
 

Call to Order and Remarks: 
The meeting was called to order at 7:33 pm by Jennifer Smith 
 

Approval of Minutes: 

Sam Alexander made a motion to approve meeting minutes from September 10, James Woodward 
seconded; Board approved. 
 

Executive Committee Actions: 
2020-09-24 The Executive Committee approved paying John Aldonas $150/week to manage and operate the 
pool after official closing on September 27th during rental of pool to outside swim team.  
 
2020-09-25 The Executive Committee approved and executed a contract with Nation’s Capital Swimming, 
Inc. (NCAP) to rent the pool from September 28-October 31, with an option to extend the rental in monthly 
increments if agreed to by both parties. DHARA will be compensated $120/hour for each hour with a 
weekly minimum of 20 hours. 
 
2020-09-30 The Executive Committee approved signing a contract with Poolservice Company for $9,360.00 
to remove and replace one heater with JAndy Di-E2 350,000 BTU bronze heater. 

Sam Alexander made a motion to approve; Suzanne Garwood seconded; Board approved. 

Membership Recorder’s Report: 
TOTAL MEMBERSHIPS       507   
STANDARD SHARES     500      
  EMERITUS SHARES          7 
WAIT LIST       395 

 

New Membership Sales for Board Approval:   

Laura Epifanovskaya & Evgeny Epifanovskiy  #237  sold by Ricardo & Christina Zuniga  
(conveyed with home sale) 

• One (1) membership for sale – currently on offer. 
 

Please email/text any questions or concerns you may have regarding DHARA membership to Julie Jernigan 
at membership@dominionhills.org and/or 703/531-0770, respectively. 
 
Dennis LeNard made a motion to approve the sale; Mike McMahon seconded; Board approved. 
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Financial Report: 

Nathan McQueen presented the September financial report.  
 
1. For the fiscal year ended September 30, 2020 net operating profit (unaudited) was $129,864. 
  
2. As of September 30, 2020, the total cash balance was $151,678 in the following accounts: 

 

• Operating-BB&T $43,195 

• Operating-FVC $79,752 

• Summer Swim & Dive $24,339 

• Pool Manager $3,816 

• Membership Recorder $576 
 

3. As of September 30, 2020, our investment portfolio with Vanguard had a balance of 
$447,340 in the following accounts, which represented a decrease of $8,340 since the last 
report. 
 

• Money Market  $176,967 

• 1-3 YR T Bond $67,666 

• S&P 500 $73,031 

• Aggregate Bond Fund $67,856 

• Russell 2000 $61,820  
 

On September 30, we executed a share sale of ~$175,000 across the four funds and will transfer the 
proceeds into the operating account at BB&T to address cash-flow needs for the rest of the fiscal year.  
This transfer represents the $200,000 capital reserve contribution to the pool deck repair project, less 
$25,000 for this year’s Capital Contribution.  This was not done at the start of the deck repair project 
because there was ample cash on hand to operate the pool, but with a number of major expenses coming 
up in the fall (including the pool cover and a new heater) the transfer was necessary to ensure we had 
cash to cover our operating expenses.  Therefore, there will be a significant change in balances in the 
next report. 
 

4. Major Discretionary Expenditures in FY21 budget: 

• Pool cover ($31K) – On order for $25K 

• Capital Contribution ($25K) – Complete, with the early October transfer activity described above 

• Erosion Project ($16K) - Complete 

• Walter Phillips permit/timeline project ($3K) – Complete – discussion deferred until after swim 

season ends 
 

5. Potential Cost Savings Areas: 

• Real Estates Taxes 

• Telephone/Internet setup in residence and community house 

• Insurance (Boilers, Rental and WC) 
 

Discussion Items: 

• NCAP Pool Rental and Purchase of new Pool Heater  

• FY20 Tax Return and Financial Review – As proposed costs are similar to previous year’s, a motion 
was made by Sam Alexander for the approval of Badger-Sumrall, CPA, to continue as accountants for 
review of books and preparation of tax returns. Suzanne Garwood seconded the motion; Board 
approved. Nathan McQueen will sign engagement letter and return.  
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• FY22 Budget Planning:  Please send any “wish list” items to Nathan for inclusion in budget. One item 
needed is a new larger shed to hold the new pool cover next summer as well as consolidate outdoor 
equipment. Mike McMahon offered to review the budget items. 

• Our insurance carrier for General Liability insurance is ending our coverage effective 12/31/20. Our 
broker is researching alternative carriers. 

 
Manager’s Report: 

John Aldonas reported that the new pool heater was installed today; the bottom of the old heater had 
literally rusted out so it was obviously time.  The pool cover contractor is coming October 9 to make final 
measurements. John is busy with fall clean-up, organizing equipment and assessing what needs repair or 
replacement, as well as keeping the pool clean (lots of leaves!) for the NCAP swim team rental. 
 
The swim team fall rental is going well with a very good possibility that team will want to rent pool until 
Thanksgiving. They are required to notify us two weeks prior to start of month if they wish to continue. 
They are currently using the pool for 25.5 hours/week, entering through the main deck and then exiting up 
to the parking lot. The parents have an app to check temperature and answer questions about Covid 
symptoms at home prior to arriving at the pool, which is working well.  
 
John met with an arborist from Northern Woods Tree Service, Ltd. that we have used for many years. He 
has submitted a proposal for removal of dead trees and limbs, cutting vines, etc. for a total cost of $7,850. 
As costs are an issue, he will get a price for work that needs to happen this fall (dangerous branches around 
Inscoe property, removal of major dead limbs on big oak by parking lot), with remainder of work hopefully 
taking place over the winter/early spring period.  
 
Needed repairs for next spring include the replacement of the sand filter in the baby pool (discussed last 
month), painting the building, and replacing the wood deck.  Other projects on the list include the crack 
under the gutter along the edge of the pool as well as the deteriorating concrete deck that dates to the 1980s 
(the health inspectors will notice this when they make their annual inspection).  
 

Winter Swim: 

Lindsay Cronin is in contact with Arlington County re winter swim at W-L and has surveyed the families 
interested in participating (54 are interested in Jan 4-March 28 session). A spring session will be held April 
5-June 18 which overlaps with our pool opening. The County may re-evaluate procedures by the end of 
November. Three swimmers are permitted in one lane (9 lanes in pool total), with a maximum of 9 
swimmers able to check in at one time. If we rent the pool for two hours, we could accommodate 54 
swimmers (9 lanes x 3 = 27 total). Pool rental costs are $262.50/hour. We also have the option of renting 
the tank for younger kids (up to 3 in the water at one time, 6 total). Last year we charged $18/session; 
currently estimating charging $20/session should cover costs of pool rental and coaches. Lindsay will 
present an update at our November meeting. 
 

Facilities and Construction Committee: 

Mike McMahon has a list of painting contractors and will get pricing for repainting the building which is 
the highest priority right now. Gary Thompson has given us an estimate to replace the wood deck so we 
should get estimates from others. The deck might have a year or two left but not more than that. Making 
spot repairs to the deck does not make sense as the boards are tightly wedged together with deteriorating 
gaskets holding them in place. The deck is structurally sound but a loose because they are rotting. 
 

Member Communications: 

An email was sent out last month about the end of season and completed facility repairs. Carrie Perry 
suggested sending an email offering plants to anyone who would like to take them; she will draft 
correspondence.  
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Annual Meeting and Nominations: 

As our by-laws require 30 people to be physically present to hold the annual meeting, we need to plan on 
how we will proceed for the February meeting (outdoors with coats?). We will also be replacing several 
people on the board so the nominating committee will need to solicit interested members. Jennifer Smith, 
Matt Long, and Dennis LeNard will be leaving; there is also an opening from the resignation of Cynthia 
Torg earlier this year. 
 

Swim/Dive Report: 

The swim/dive reps will attend the November board meeting; report deferred until then. 
 

Powhatan/Warrior Name Change Background: 

Greg Langsdale, a pool member, attended the meeting after contacting the board with concerns regarding 
our Powhatan imagery, swim team name, and information currently on the DHARA website.  He is 
concerned about the message we are sending to the community as well as kids on the swim team. The 
board discussed possible removal of physical signs at entrance and above entrance to pool house, as well as 
best way to make a decision among members, whether it be discussed during annual meeting, soliciting 
interest in making changes from a group of members, to allowing the kids on the swim team to have a 
contest to vote on a new swim team name.  
 
Jennifer solicited board members to create a small task force/group to discuss recommendations.  Sam 
Alexander, Carrie Perry, Christian Beckner, Dennis LeNard, James Woodward all agreed to join, along 
with Greg Langsdale (glangsdale@gmail.com). 
 

Long Term Planning: 

Discussion deferred until November meeting. 
 

Review Committee: 

Jennifer Smith solicited volunteers to review our two employees, John Aldonas and Julie Jernigan. Matt 
Bachrack, Mike McMahon and Mary Jane Klingelhofer agreed to do reviews during the next month, with 
input from Nathan McQueen.  Mary Jane will schedule. 
 

Goodlett Scholarship: 

John Aldonas asked if there were funds to award a scholarship to a male candidate (in addition to Anna 
Sophia Nix who was approved last month); answer is yes.  Jennifer will follow-up with letter to send to 
her; John will follow up with male candidate.  
 

Other: 

The next Board meeting is scheduled for Thursday, November 12 at 7:30pm.  
 

Adjournment:   
The meeting was adjourned by unanimous consent at 9:36pm. 

 
Respectfully submitted, 
Mary Jane Klingelhofer 
Secretary  


