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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

November 12, 2020 
Due to Covad-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Matt Bachrack, Christian Beckner, Pete Bentson, Suzanne Garwood, Mary Jane Klingelhofer, 
Dennis LeNard, Nathan McQueen, Mike McMahon, Carrie Perry, Jennifer Smith, Rob Smith, James 
Woodward 
Absent:  Sam Alexander, Matt Long 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  November 9, 2020 
 

Call to Order and Remarks: 
The meeting was called to order at 7:32 pm by Jennifer Smith 
 

Approval of Minutes: 

Matt Bachrack made a motion to approve meeting minutes from October 8, Christian Beckner seconded; 
Board approved. 
 

Executive Committee Actions: 
2020-10-15 The Executive Committee approved the request from Nation’s Capital Swimming, Inc. (NCAP) 
to rent the pool for the month of November at the same terms previously agreed upon ($120/hour for each 
hour with a weekly minimum of 20 hours. 
 
2020-10-23 The Executive Committee approved allowing Boy Scout Troup 162 to use the DHARA parking 
lot for their 46th annual Christmas tree sale (set up November 21-22; sales begin November 27; last day of 
sales December 20; clean up week of December 30). The troop will adhere to guidelines concerning the 
COVID-19 pandemic, practicing social distancing (limiting number of Scouts at lot at any given time, 
supervised by adults), use of face masks and use of hand sanitizer/hand washing.  

James Woodward made a motion to approve; Suzanne Garwood seconded; Board approved. 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS        507   
STANDARD SHARES      500      
 EMERITUS SHARES                 7 
WAIT LIST        412 
New Membership Sales for Board Approval:   

Brock & Allie Farris   #214  sold by Rebecca & Gordon Moss  
(conveyed with home sale) 

 

• One (1) membership in process of sale. (Sale has been agreed-to by the current member/seller and the 
family on the wait list/buyer; they’ve been put in touch with each other to meet, exchange payment, and 
complete the Membership Transfer Form/remit to DHARA.) 

• One (1) membership for sale – currently on offer. 

• Please email/text any questions or concerns you may have regarding DHARA membership to Julie 
Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 
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Insurance Renewal: 
Matt Bachrack presented our current insurance quote from The Swim Club Insurance Program with 
premiums due December 1 (total $31,097.66). Our general liability insurance cost increased as a different 
company is now offering coverage.  Costs are approximately $2,200 higher than last year.  Suzanne 
Garwood made a motion to approve; Carrie Perry seconded; Board approved. 
 

Powhatan/Warrior Name Change Background: 

Carry Perry presented results of the task force meeting held to discuss our Powhatan/Native American 
imagery on the signs, swim team name, and history information currently on the DHARA website.  The 
board voted to move forward with removing the physical signs at the parking lot entrance and above the 
entrance to the pool house and agreed that signage needs to be reviewed and updated as a long-term project 
with further discussion regarding a possible historical sign to be added in the future. Regarding the swim 
team name, it was agreed that the use of a feather as imagery was not contentious or the name Warriors; 
just not both. Perhaps the swim team could take on the name of a bird.  Christian Beckner will discuss this 
with the swim/dive team. The information on the website will be fact-checked, edited and updated with 
possibly historical photos and more historical information added for context.  

   
Financial Report: 

Nathan McQueen presented the October financial report.  
 

1. For the fiscal year ended October 31, 2020 net operating profit (unaudited) was $69,266. 
  
2. As of October 31, 2020, the total cash balance was $263,049 in the following accounts: 

 

• Operating-BB&T $155,660 

• Operating-FVC $79,752 

• Summer Swim & Dive $24,216 

• Pool Manager $2,904 

• Membership Recorder $517 
 

3. As of October 31, 2020, our investment portfolio with Vanguard had a balance of 
$271,459 in the following accounts, which represented a decrease of $175,881 since 
month end September.  As a reminder, on 30 September we executed a sale across the four 
funds and withdrew $175,000 to the operating account, so there was only a net decrease of 
$881 due to investment performance since month end September. 
 

• Money Market  $1,968 

• 1-3 YR T Bond $67,634 

• S&P 500 $71,198 

• Aggregate Bond Fund $67,477 

• Russell 2000 $63,182  
 

4. Major Discretionary Expenditures in FY21 budget: 

• Pool cover ($31K) – On order for $25K 

• Capital Contribution ($25K) – Complete 

• Erosion Project ($16K) - Complete 

• Walter Phillips permit/timeline project ($3K) – Complete 
 

5. Potential Cost Savings Areas: 

• Real Estates Taxes 

• Telephone/Internet setup in residence and community house 



 3

• Insurance (Boilers, Rental and WC) 
 

Discussion Items: 

FY20 Tax Return and Financial Review – Independent Board member support is needed to assist Badger 
Sumrall; Christian Beckner volunteered to help. 
FY22 Budget Planning – Nathan needs feedback for the budget line items so please send requests to him 
(new shed, painting community house, etc). At this point, it is unknown how next year will play out (end of 
school year parties, community house rentals, etc.) so Christian suggests we plan for a normal year and 
then scale back as necessary. Nathan reports that he estimates that we are $5-10,000 in the red for the year 
due to lack of community house rentals, guest passes, Aug-Sept rentals and increased hours that the pool 
was open to accommodate the reservations. This number would have been greater had we been open in 
May. At this point, the consensus is to keep dues the same as this past year and to let members know that 
there are no guarantees that they will be able to rent out their memberships for next summer if desired. 
 

Manager’s Report: 
John Aldonas is busy keeping the pool open and running for the swim team rental as well as preparing for 
winterizing.  He hopes to get the tank and baby pool covered soon. The swim team fall rental is continuing 
to go well and the team would like to continue renting into December but on a weekly vs. a monthly basis.  
A new contract reflecting this will be requested. Much less chlorine and other chemicals are needed now 
that the weather is cooler. He has borrowed a leaf vacuum from Donaldson Run. As the leaves will be 
mostly down before the team ends the rental, we may not need the pool cover installed this year. The team 
purchased bubble wrap type covers for the lanes and may be willing to sell them to DHARA.  
 
John discovered a fort or shanty in the woods below the Inscoe property with tarps and a campfire area and 
called the police. They decided it is probably something constructed by kids. John will dismantle it but 
would love help.  
 
John has also discovered holes in the fence between the Inscoe property and the skateboard park. The 
police suggested that we take photos, pay for repairs and then submit a bill to the county for 
reimbursement. 
 
Needed repairs for next spring include the replacement of the sand filter in the baby pool, painting the 
building, and replacing the wood deck.  Other projects on the list include the crack under the gutter along 
the edge of the pool as well as the deteriorating concrete deck that dates to the 1980s (the health inspectors 
will notice this when they make their annual inspection).  
 

Facilities and Construction Committee: 

Mike McMahon reported that he has been researching a structural engineer that specializes in swimming 
pools to do an inspection of the pool to give us an estimate on its life expectancy. He contacted Jonathan 
McElwain from Elliott, LeBoeuf & McElwain, who has done work for DHARA in the past, and got a 
rough estimate to do a structural evaluation of the pool shell and decks ($5400); code evaluation ($3600) 
and order of magnitude cost estimate ($1600). The code evaluation would help us budget for other issues 
related to accessibility and other code issues that would impact future repairs. He said he will need the pool 
to be winterized in order to do the assessment.  
 

Long Term Planning: 

Rob Smith and Pete Bentsen reached out to Overlee, Arlington Forest and Chesterbrook to get information 
on their past pool renovations. The manager at Chesterbrook shared lots of information about their master 
planning effort, member survey, renovation scope (new pools with new dive area, basketball pool area, and 
baby pool; basketball court, tennis courts, bathrooms) and costs. Chesterbrook rented out their wait list as 
summer memberships to raise capital, and they have five categories of membership including a fall lap 
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swim season which charges members an additional $100. The project could be undertaken with a 
committee of both board and pool members. Also of note is that Chesterbrook pays $17K in real estate 
taxes vs. our $50K; this is common among pools in Fairfax County. Pete also discussed financing options 
with Alyssa Briggs at FVB. More outreach will be undertaken, perhaps with Tuckahoe which has a covered 
pool. 

 

Member Communications/Nominations: 

An email will need to be sent out to recruit new members for the Board for the four new openings (plus 
two Board members will be running again – Sam Alexander and Matt Bachrack). In addition to the email, 
notice will also be put on our Facebook page. 
 

Annual Meeting: 

The Board discussed how to hold the meeting due to the current pandemic and unilaterally agreed that it 
will have to be held virtually, despite the by-laws. All voting will be done electronically. Mike McMahon, 
who works for Cisco, has a new work platform product he is willing to use to hold the meeting.  
 

Swim/Dive Report: 

The swim/dive reps will attend the December board meeting; report deferred until then. 
 

Winter Swim: 

Christian Beckner will touch base with Lindsay Cronin to make sure there is still interest and what 
restrictions will be. 
 

Other: 

The next Board meeting is scheduled for Thursday, December 10 at 7:30pm.  
 

Adjournment:   
The meeting was adjourned by unanimous consent at 9:53pm. 

 
Respectfully submitted, 
Mary Jane Klingelhofer 
Secretary  


