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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

May 13, 2021 
Due to Covid-19 Restrictions Meeting held via Zoom 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Pete Bentson, Suzanne Garwood, Mary Jane Klingelhofer, Greg 
Langsdale, Stuart McFarren, Mike McMahon, Dave Messman, Thad Odderstol, Carrie Perry, Rob Smith, 
James Woodward 
Absent:  Nathan McQueen 
Quorum:  Yes 
Others present:  John Aldonas, Julie Jernigan, swim team representatives, pool members 
 

Notice of Meeting: 
Sent on:  May 11, 2021 
 

Call to Order and Pool Opening Discussion: 
The meeting was called to order at 7:34 pm by Matt Bachrack: 

• Thanks to all for feedback and for taking the time to participate this evening. 

• Thanks as well to the Board and to John for all of the time that has already been spent to get the pool 
opened. Our operations subcommittee has been meeting at least weekly, often more frequently and 
corresponding daily. In addition, we had a couple of unique innovations this spring, including the 
introduction of a weekend lap swim program and an outdoor spring swim for the kids as well. 

• I am going to open the floor in a minute, as we are interested to hear what others have to say. If you would 
like to speak, please either use the “raise your hand” function and put a note in the comments. We have 
about 45 minutes for this agenda item and then we need to move on since we have a full agenda this 
evening. 

• Before we open up the floor though, I would like to make a few comments. 

• First, I want to make clear that the Board’s decisions regarding our operating rules have been driven entirely 
by state and county guidelines. We agree with many of you who have expressed frustration that the current 
guidelines do not seem to match the science regarding the risks of COVID transmission outside, particularly 
in a pool filled with chlorine. 

• Nevertheless, we have to deal with the guidelines we have, which require 10 feet of social distancing in the 
water and 6 feet on the deck. While we are hopeful that these restrictions will be lifted on June 15, we 
encourage you to join with us and other community pools in reaching out to county and state representatives 
if you would like to see these guidelines changed sooner. 

• Second, the Board has a fiduciary obligation to ensure that the pool complies with these guidelines until 
they are lifted. In reality, the Board’s decisions are being driven by an assessment of regulatory compliance 
risk. 

• The potential downsides of a violation here are huge. The pool could have its operating license 
revoked. In addition, violating the county guidelines is a crime. 

• With that in mind, the Board has had lots of discussion about how we can both maximize usage and remain 
compliant. To be clear though we need some way to show the county that we are following the guidelines. 
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• We decided that the dividers are the most efficient way to keep the pool compliant. While some other pools 
are taking the same approach (Sleepy Hollow and Kent Gardens), we understand that there are other 
options. Some pools are hiring additional staff to enforce compliance. Donaldson Run is equipping one of 
these staff with a 10 foot PVC pipe. We know that prior to their COVID outbreak last year, Overlee’s 
lifeguards were in charge of enforcement, which led to lots of frustration from members and staff. These 
don’t seem like good options to us. We don’t have money for extra staff in the budget, and we don’t want to 
force our teenage lifeguards to become social distancing enforcers. We think that is unfair to them and 
distracts them from their main job, which is water safety. 

• Also, keep in mind that even if the dividers come out, the 10 foot social distancing obligation remains. 
While we certainly expect that most of our members would do their best to maintain social distancing 
even without the dividers, I think we can all agree that without them, the kids and some adults might 
have a hard time maintaining 10 feet of distance from their friends. And some of the comments we 
have seen in emails and on Facebook suggest that some want the dividers out precisely so the kids can 
play together. 

• Because we, as a Board, have a duty to ensure the pool remains in compliance, for now, we have 
decided that the dividers are the least intrusive option. That said, we are considering a letter to the 
Board of Health that would outline a member-driven enforcement approach and would seek their 
guidance on whether this meets county guidelines. If we get positive feedback on that letter, the Board 
could change the operating approach. 

• Third, it is important to note that the square footage of the fenced in area around the pool limits our 
capacity. The reality is that some of our neighbor pools have much more room to spread 
out.  Unfortunately, our space is limited so we can’t get anywhere near the 75% of our bather load 
that is permitted while still allowing for 6 feet of spacing on the deck. We have measured both the 
deck and the pool, and, with a few tweaks the Board will vote on this evening, we are pretty much 
maxed out on capacity. So, no matter what operational changes we make, until restrictions are 
dropped, we are not going to be able let many more people inside the pool at any given time. 

• Bottom line is that we cannot allow additional reservations at this time, and we have not found 
another solution that ensures compliance and avoids PVC pipe wielding enforcement officers or 
forcing our lifeguards to become social distancing police. 

• Fourth, I just wanted to note that while we have received many comments expressing frustration with 
the opening pool guidelines, and I suspect many of you who joined tonight share that frustration, we 
also have received comments supporting the approach due to COVID concerns, particularly for 
unvaccinated kids. As a Board, we need to be cognizant of the views of all members. 

• Finally, I want to note that the governor has said that all restrictions should be lifted on June 15. That 
is just a month away and is before Arlington County schools let out. So, fingers crossed, the vast 
majority of our swim season should look much more like 2019. 

• The last thing I wanted to mention before opening the floor is that the Board will be voting tonight on a 
couple of changes to our procedures. 

• Because the county recently reduced the on deck social distancing requirements from 10 feet 
down to 6 feet, we are considering an additional 10 walkup sunbather lounges. These are available 
on a first come, first served basis. In addition, we have created a small area in the pool that 
sunbathers may use to take a dip and cool-off. Because the 10 foot spacing remains in the pool, we 
cannot create additional swimming areas at this time. We are continuing to monitor developments 
and will make further adjustments as we can. 
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• We are also proposing that food and drink be reintroduced. Normal summer rules would apply. 
This means that food and drinks, other than water in a non-breakable container, are only allowed 
on the upper deck, the wooden deck, and outside the fenced pool area. No glassware is permitted 
anywhere on the pool deck. The tables on the upper deck cannot be reserved but are available to 
those using the pool. The details, including our rules relating to alcohol, may be found at Rules 
3.19 and 4. 

• A member raised the issue of having small children and not getting a “pod” in the shallow areas and 
Matt confirmed that members are supposed to trade around to allow everyone to have a chance to use 
the pool. 

• Suzanne Garwood explained that we have to follow the rules from the state, which trickle down to the 
county, which trickle down to the licensing board. Once restrictions are lifted, we may still decide to 
keep a limited number of reservations for lap swimming. Right now we still have a 10’ rule, even if the 
dividers are removed, and the Board felt it would be too difficult for members to self-regulate. 

• At this time, there are many open reservation slots and John Aldonas reminded everyone that walk-ups 
are welcome for both family and lap swimming.  

• A member asked about finding creative ways to use the pool and pool property from setting up a 
volleyball net, hosting a cannonball competition, and having the lifeguards play games with the kids 
when they are not guarding. Carrie Perry, chair of Member Events, invited pool members to participate 
in this committee.  

 
Approval of Minutes: 

Stuart McFarren made a motion to approve meeting minutes from April 8, 2021; Suzanne Garwood 
seconded; Board approved. 
 

Executive Committee Actions: 
2021-04-09 When a member signed up for spring swim instead of spring swim team, the Executive 
Committee approved cancelling the reservation and refunding the money paid. 
 
2021-04-11 The Executive Committee approved allowing the Boy Scouts to use the DHARA pool for their 
swim test on April 18. One of the Scouts is a lifeguard and is willing to lifeguard. 
 
2021-04-12 The Executive Committee approved to allow a special rental to homeowner who just purchased 
a home and the owner had already rented out their membership for the summer. 
 
2021-04-12 The Executive Committee approved hiring Pirro Electric to install the new LED floodlights at a 
cost of $2,284. 
 
2021-04-16 The Executive Committee approved renting pool to NCAP swim team from 7:00-8:30pm, 
Monday-Thursday, week of May 10, and possibly in the morning as well.  
 
2021-04-16 The Executive Committee approved renting the pool paying rental rate of one hour (for entire 
event) for a mock trial meet for the NCAP swim team on Saturday May 1.  
 
2021-04-22 The Executive Committee approved allowing Mike McMahon and Mary Jane Klingelhofer to 
execute change orders under $1,000 without EC approval up to a limit of $3,000. 
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2021-04-28 The Executive Committee approved a proposal from Quality Electrical Service for $752 for 
new circuit and GFI outlet in pump room to plug in the chemical feeder to meet code requirements found 
during the annual electrical inspection.  
 
2021-05-05 The Executive Committee approved hiring Jeff Allen to troubleshoot the possible leak in the 
skimmer pipes. 
 
Sam Alexander made a motion to approve; Mike McMahon seconded; Board approved.  
 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS       506   
STANDARD SHARES     500      

      EMERITUS SHARES                6 
WAIT LIST       420        

 

New Membership Sales for Board Approval:   

Gregory Polgar & Stephanie Sabbath  #326 sold by Ken & Lori Ferro 
Yubin Ye and Leilei Shan   #425  sold by Randy & Sarka Harris/home sale transfer 

 

• Clarification needed as regards offering Aug-Sept rentals for this season. 

• We’re currently tracking 5.5 years to membership from the time of wait list application. 

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Mike McMahon made a motion to approve the above sales; Suzanne Garwood seconded; Board approved. 
 
Mary Jane Klingelhofer made a motion to offer a total of 20 August-September rentals for the season at 
$350/each; Suzanne Garwood seconded; Board approved. 
 
Carrie Perry made a motion to allow Meghan and Josh Long to be on the swim team even though their 
family membership has been sold through their home sale, by offering them a comped August-September 
rental for access to swim team practices and events only. Sam Alexander seconded the motion; Board 
approved. 
 

Financial Report: 
Stuart McFarren presented the April financial report.  
1. For the fiscal year ended April 30, 2021 net operating profit (unaudited) was $451,077 (dues paid and no 

major cash outlays for year paid). 
  
2. As of April 30, 2021 the total cash balance was $671,586 in the following accounts: 

• Operating-BB&T $575,748 

• Operating-FVC $66,542 

• Summer Swim & Dive $22,814 

• Pool Manager $5,846 

• Membership Recorder $636 
 

3. As of April 30, 2021, our investment portfolio with Vanguard had a balance of $321,140 
in the following accounts, which represented an increase of $6,771 since month end 
March. 

• Money Market  $1,968 

• 1-3 YR T Bond $67,654 
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• S&P 500 $91,726 

• Aggregate Bond Fund $66,529 

• Russell 2000 $93,263  
 

4. Major Discretionary Expenditures in FY22 budget: 

• Renovation Loan Principal Payment ($50K) 

• Community House Painting ($25K) – Project completed, bill will be paid this month 

• Pool cover ($16K) – Will pay balance after 2021 season 

• Baby pool filter ($4K) – Deferred to offset LED light replacement 

• New Pool Manager Laptop ($700) – Deferred to offset LED light replacement 
 

5. Potential Cost Savings Areas: 

• Telephone/Internet setup in residence and community house 
 

Manager’s Report: 
John Aldonas reported the NCAP swim season has wrapped up and DHARA will be paid for the pool 
rental for April and the first half of May. 
 
All pre-season pool work has been completed; the seasonal permit to open the pool was approved; and all 
paperwork to hire staff has been lined up. 
 
During the electrical inspection last month, a few repairs were needed as well as a dedicated outlet in the 
pump room which was approved by the Executive Committee. 
 
The five LED stadium lights that burned out were replaced. 
 
The leak in the pool piping system has been repaired; bill will be submitted shortly. A separate leak in the 
main building and pump room was repaired. 
 
As there is still water seeping in at the intersection of the pump room wall and floor, John has reached out 
to Seal Engineering to investigate.  
 
Post season, the baby pool filter will definitely need to be replaced this year.  
 

Member Splash Reservations: 

Sam Alexander explained the reservations are still glitchy due to the new rollout which occurred literally 
one day prior to us opening the reservation schedule with little or no time to work out bugs. He, Suzanne 
Garwood and Pete Bentson spent hours trying to test and iron out issues but there are still on-going 
problems that will hopefully get resolved. In the meantime, email info@dominionhills.org and help will be 
rendered.  

 

Calendar and Swim Team: 

Rob Smith, James Woodward and Greg Langsdale met with the Swim and Dive Team reps this week and 
would like Board approval for the following schedule: 

• Pre-Season Practice Schedule -- 7:00pm - 10:00pm on Monday-Thursday evenings, running from 
May 24-June 19 with an optional practice on Saturday, June 5 from 7:00-10:00am. 

• Regular Season Practice Schedule -- 7:00-11:00am on Monday-Friday mornings, running from June 
21-July 30. This would be an extra hour than in previous years. Registrations are high and they are 
anticipating upwards of 180 swimmers. Their regular season proposal would be able to 
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accommodate 180 swimmers (swimming 5 per lane) practicing 5 days a week. A 7:00-10:00am 
schedule would only be able to accommodate 150 swimmers swimming 5 per lane. 

• Swim Minis Program -- Use of the tank from 7:45-10:15am on Monday - Friday mornings. Three 
evaluation sessions have already been scheduled. 

Rob Smith made a motion to approve this schedule; Greg Langsdale seconded; Board approved. 
 
Other events include time trials on Saturday, June 12, 7-11am, with meets scheduled on Saturday mornings 
and Monday evenings through July 24. 
 
A member attending the meeting asked about swim lessons this summer. John Aldonas will follow up on 
this so that once regulations are relaxed, lessons could take place after the 4th of July on weekdays, 
beginning at 11:00am after swim team practice is finished. 
 

Facilities and Construction Committee: 

Mike McMahon reported that Horizon Painters has completed the repairs and painting the bathhouse and 
the invoice has been sent to Leslie at BayBiz for payment. The majority of the siding on the back is 
deteriorated from lack of maintenance and sun-blasting and will need to be replaced in the fall. Horizon 
will give us an estimate (currently guessing $3,000-$5,000 due to high cost of lumber). Some windows are 
also in need of replacement as they won’t open/close properly and seals have failed with condensation 
inside. Matt Bachrack mentioned that his father sells windows and would be a good resource.  
 

Insurance and Contracts: 

Greg Langsdale has completed the swim team coaching contracts and will draft the dive team contracts 
when he is given the information.  

 

Inscoe Rental: 

Matt Bachrack reported that Petro Oil Home Services has contacted him to arrange the annual check-up 
and service work on the oil furnace tank.  
 

Member Communications: 

Sam Alexander will send out updates as changes are made to our rules and reservations. 
 

Member Events: 

Carrie Perry discussed the pool events that John hosts (picnics, kid and teen nights) and the events that the 
Board hosts (campout, adult brunch, movie night, adult dinner).  A movie night is being planned for the last 
day of school on the front lawn. Mike McMahon has offered to co-host the campout this year to be held in 
September when the weather is cooler. The idea of bringing in food trucks was raised; Mary Jane 
Klingelhofer will share the list of trucks that currently visit Boulevard Manor that her neighbor coordinates.  
 

Grounds and Landscaping: 

Sam Alexander and Carrie Perry have been working very hard on the grounds and still need a load of 
mulch. A truck is needed for the four crepe myrtles being purchased for the large patio pots in the front. 
Carrie sent out a Signup Genius request for Board members to help with weeding/watering (John also has 
guards watering daily) but it was suggested that this could also be shared on the website and/or Facebook 
so other members could help. Carrie is also interested in getting quotes for future spring-cleanups. 
 

Adjournment:   
The meeting was adjourned by unanimous consent at 10:00pm. 

 
Respectfully submitted, 
Mary Jane Klingelhofer, Secretary  


