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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

June 10, 2021 
In Person/Zoom Hybrid 

Board Members: 
Present:  Matt Bachrack, Pete Bentson, Suzanne Garwood, Mary Jane Klingelhofer, Greg Langsdale, Stuart 
McFarren, Nathan McQueen, Dave Messman, Thad Odderstol, Carrie Perry, Kristen Reilly, Rob Smith, 
James Woodward 
Absent:  Sam Alexander, Mike McMahon 
Quorum:  Yes 
Others present:  John Aldonas, Megan Fatouros, Beth Newman 
 

Notice of Meeting: 
Sent on:  June 7, 2021 
 

Call to Order: 
The meeting was called to order at 8:05 pm by Matt Bachrack: 
 

Approval of Minutes: 

Stuart McFarren made a motion to approve meeting minutes from May 3, May 13 and May 19; James 
Woodward seconded; Board approved. 
 
After discussing the current practice of redacting financial information from meeting minutes prior to 
posting on DHARA website, Stuart McFarren made a motion that this is no longer necessary as only 
members have access to that portion of the website.  Kristen Reilly seconded the motion; Board 
unanimously approved. 
 

Executive Committee Actions: 
2021-05-24 With much consternation, the Executive Committee approved the expenditure of a new pump 
and starter with a new breaker, replacing the 2006 motor and starter dating back to the 1970s-80s, at a cost 
not to exceed $11,700.00.  The pump system cost $10,800 and repairs were $900.00. 
 

Nathan McQueen made a motion to approve; Stuart McFarren seconded; Board approved.  
 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS        506   
STANDARD SHARES     500      

  EMERITUS SHARES            6 
WAIT LIST        451        

 

New Membership Sales for Board Approval:   

Stephanie & Tony Schwarz  #130  sold by Matt & Laurie Long/home sale transfer 
  

OF NOTE:  

• All (20) Aug-Sept rentals have been offered and accepted; 19 have paid. 

• We’re currently tracking 5.5+ years to membership from the time of wait list application. 

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Kristen Reilly made a motion to approve the above sales; Stuart McFarren seconded; Board approved. 
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Financial Report: 
Nathan McQueen presented the May financial report.  
1. For the fiscal year ended May 31, 2021, net operating profit (unaudited) was $388,430. 
  
2. As of May 31, 2021, the total cash balance was $630,907 in the following accounts: 

 

• Operating-BB&T $535,076 

• Operating-FVC $64,655 

• Summer Swim & Dive $22,190 

• Pool Manager $8,410 

• Membership Recorder $577 
 

3. As of May 31, 2021, our investment portfolio with Vanguard had a balance of $322,176 in 
the following accounts, which represented an increase of $1,036 since month end April. 
 

• Money Market  $1,968 

• 1-3 YR T Bond $67,695 

• S&P 500 $92,332 

• Aggregate Bond Fund $66,664 

• Russell 2000 $93,516  
 

4. Major Discretionary Expenditures in FY22 budget: 

• Renovation Loan Principal Payment ($50K) 

• Community House Painting ($29K) – Project complete – add’l repairs identified which increased 

project cost 

• Pool cover ($16K) – Will pay balance after 2021 season 

• Baby pool filter ($4K) – Deferred to offset LED light replacement 

• New Pool Manager Laptop ($700) – Deferred to offset LED light replacement 
 

5. Major Unplanned Expenditures 

• LED light replacement - $2.3K 

• Pump room electrical system failure - $10.5K 
 

6. Potential Cost Savings Areas: 

• Telephone/Internet setup in residence and community house 
 

Discussion Items: Unplanned expenditures have resulted in need to “pump the brakes” on spending. 
 

Manager’s Report: 
John Aldonas reported the final check for the NCAP swim season was sent (90 hours $120 = $10,800); 
Nathan hasn’t seen check so John will follow up. 
 
Due to increased activity at the pool, John has had to ask additional staff to come in.  
 
The swim/dive season practices are off to a good start with 200 children registered.   
 
John thanked Sam Alexander and Kristen Reilly for their work in preparing the swim lesson information 
which was sent out last week. Kristin suggested that more lessons could be added, possibly during evenings 
in August once the swim team season is finished. 
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As next Friday is the last day of elementary school, John was asked if the pool could open early. He will 
reach out to his staff as this is also Yorktown graduation day and many of the guards are seniors. 
 
Kid’s night is scheduled for Wednesday, June 30 and John asked what food should be served as the 
majority of the kids are not vaccinated and pizza might not be the best choice. As it begins at 7pm, it was 
decided to provide individually wrapped candy and/or ice cream and not pizza. Typically, the event draws 
120 kids and each pays $5. The Board will research an on-line signup option. 
 
John requested that the Board ask members to purchase guest passes on-line as he is trying to minimize the 
amount of cash that the guards handle. He disabled our “till” point-of-sale system (ecostsnow.com) to save 
money last year but will renew our subscription.  
 
John is trying to find a 12’x15’ plastic resin shed to store the pool covers but the ones at Home Depot, 
Lowes, etc. are out of stock so our other option may have to be a real shed. 
 
Kristen Reilly has a neighbor willing to donate a basketball hoop so possible placement options were 
discussed including the end of the dead end driveway across from check-in desk or on a cement pad next to 
the baby pool. Several board members said they had basketballs they could donate. 
 

Swim and Team Report: 

Greg Langsdale presented the recommendations for upcoming time trials Saturday and future swim meets 
with regards to mask wearing protocols since individual pools are setting their own rules. Because 99% of 
the 10-and-under kids are unvaccinated, they recommend that all unvaccinated kids must wear masks 
except when in the water, while vaccinated kids, coaches and volunteers are encouraged to wear masks. 
 
For Dominion Hills, our member-facing staff (front desk, lifeguards when not in the chair, swim-dive 
coaches) must wear masks when interacting with members/swim-dive team. 
 
Nathan McQueen made a motion that all unvaccinated swimmers must wear masks, vaccinated swimmers 
and volunteers are encouraged to wear masks, and coaches must wear masks in the swim team area. Pete 
Bentson seconded, Board approved. 
 
Due to our limited pool deck area and large number of swimmers, there is no room for spectators during 
meets inside the fence. John has suggested mounting a webcam on the lifeguard chair over the tank 
pointing towards the main pool so that the meets could be livestreamed to the DHARA Swim Team 
Facebook page. 
 

Facilities and Construction Committee: 

No report 
 

Insurance and Contracts: 

No report 
 

Inscoe Rental: 

Matt Bachrack reported that Petro Oil Home Services has an appointment to service the HVAC system at 
the house and he has confirmed date/time with our tenant.   
 

Member Communications: 

Due to numerous incidents with a pool member exhibiting rude and disrespectful behavior to our swim 
coach and lifeguards, a draft letter has been prepared to send to the member as a first step in warning the 
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member that continued issues are grounds for suspension of membership. The letter will be emailed and 
sent via certified mail. Nathan McQueen made a motion to send the letter; Carrie Perry seconded the 
motion and Board approved. 
 
Stuart McFarren volunteered to draft an email to members regarding kids night on June 30, baby pool 
opening on Sundays at 10am, buying guest passes on-line vs. at the front desk, and to sign up for help with 
the grounds/landscaping.  
 

Pool Hours: 

As the weekday morning lap swim time will change from 6-8am to 6-7am once swim team practices start 
on June 21, Mary Jane Klingelhofer made a motion to adjust early bird lap swimming to 5:30-7:00am for 
the six week period that the team practices. The cost would be a total of $300 (extra $10/day for guard). 
Carrie Perry seconded the motion, Board approved with two members objecting. John Aldonas suggested 
that the early bird swimmers could contribute $2/swim to pay the guard for the 5:30-6:00am swim time; 
Mary Jane will coordinate this with other lap swimmers.  
 
After discussion of the adult brunch held on Sundays from 9-11am and possibly allowing parents and small 
children to use the tank and baby pool during this time, Kristen Reilly made a motion that the baby pool 
could be available at 10am on Sunday for parents and children under 5 years of age. Rob Smith seconded; 
Board approved with one Board member objecting.  
 

Member Events: 

Movie night is scheduled for Friday, June 18th so Dave Messman will contact the ice cream truck. Due to 
the price of crabs this year, the adult dinner may offer barbecue as the main course.  
 

Grounds and Landscaping: 

A plea needs to be made for members to assist with the grounds and landscaping; this will be sent out in 
one of our next communications.  
 
John Aldonas made a request for the purchase of five new all blue umbrellas (estimated cost $175/each) 
and will send to the Executive Committee for approval. 
 

Adjournment:   
The meeting was adjourned by unanimous consent at 10:26pm. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer, Secretary  


