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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

September 16, 2021 
In Person/Zoom Hybrid 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Pete Bentson, Mary Jane Klingelhofer, Stuart McFarren, Mike 
McMahon, Nathan McQueen, Dave Messman, Thad Odderstol, Carrie Perry, Kristen Reilly, Rob Smith, 
James Woodward 
Absent: Greg Langsdale 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  September 8, 2021 
 

Call to Order: 
The meeting was called to order at 7:39 pm by Matt Bachrack: 
 

Approval of Minutes: 

Sam Alexander made a motion to approve meeting minutes from July 15; James Woodward seconded; 
Board approved. 
 

Executive Committee Actions: 
2021-07-25 The Executive Committee approved allowing Chesterbrook pool to send a few guests to our 
pool on this day because they were hosting divisionals.  
 
2021-08-28 The Executive Committee approved the long term planning survey to be sent out to members. 
 

Mike McMahon made a motion to approve; Kristin Reilly seconded; Board approved.  
 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS        506   
STANDARD SHARES     500      

  EMERITUS SHARES            6 
WAIT LIST        509        

 

OF NOTE:  

• We’re currently tracking 6+ years to membership from the time of wait list application. 

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Sam Alexander asked about the policy of selling pool memberships with home sales and allowing house 
renters to use pools. If this were changed, it might help move people up on the wait list.  Mary Jane will 
ask Julie Jernigan how many people typically sell their membership through home sales in a typical year. 
 

Financial Report: 
Nathan McQueen presented the August financial report.  

 

1. For the fiscal year ended August 31, 2021 net operating profit (unaudited) was $235,261. 
  
2. As of August 31, 2021 the total cash balance was $456,238 in the following accounts: 
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• Operating-BB&T $363,445 

• Operating-FVC $58,993 

• Summer Swim & Dive $27,587 

• Pool Manager $5,488 

• Membership Recorder $724 
 

3. As of August 31, 2021, our investment portfolio with Vanguard had a balance of $330,938 
in the following accounts, which represented an increase of $4,496 since month end June. 
 

• Money Market  $1,968 

• 1-3 YR T Bond $67,670 

• S&P 500 $99,639 

• Aggregate Bond Fund $67,829 

• Russell 2000 $93,832  
 

4. Major Discretionary Expenditures in FY22 budget: 

• Renovation Loan Principal Payment ($50K) 

• Community House Painting ($29K) – Project complete 

• Pool cover ($16K) – Will pay balance after 2021 season 

• Baby pool filter ($4K) – Deferred to offset LED light replacement 

• New Pool Manager Laptop ($700) – Deferred to offset LED light replacement 
 

5. Major Unplanned Expenditures 

• LED light replacement - $2.3K 

• Pump room electrical system failure - $10.5K 
 

6. Potential Cost Savings Areas: 

• N/A 
 
Manager’s Report: 

John Aldonas reported the pool has been running well; swim/dive season wrapped up successfully; the last 
kid’s night was a big success; and the Labor Day barbecue went off well with thanks to the grillers. We 
now have the church rental once a week and pilates classes held four times per week in the community 
room. A bar mitzvah will be held this weekend in a tent on the front lawn. 
 
There was one EMS call this summer when a member had low blood pressure and was dizzy.  The person 
was transported to the hospital and has been back to swimming. Unfortunately, the pool will have to 
remain closed on both Friday, September 17 and 24 due to lack of guard availability. It is possible we can 
open on September 24th with lap swim only. 
 
There was an emergency repair of $680 when the HVAC unit was found to be leaking into the sunroom 
portion of the community room. John has also scheduled an HVAC duct cleaning of the residence for next 
week as it has mold and mildew in the ductwork. 
 
Regarding the slippery floor in the women’s locker room handicapped stall, John has asked the guards to 
carefully rinse and squeegee the floor in that area.  Mike McMahon will reach out to the contractor to see if 
they have any suggestions to remedy this issue. 
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John has been researching the ability to sell snacks during the season next summer (removing the mostly 
always broken vending machines that just steal money). Kristin Reilly has found the Arlington County 
forms that will need to be completed to get a permit.  
 
John recommends that we line up a tree trimming contractor over the winter months as this work was 
postponed last year. 
 

Swim and Team Report: 

As the record board has the old team name, John Aldonas knows a company that can cover the old name 
with the new logo. James Woodward will send out the logo design done by a pool member to the swim and 
dive teams. He will also invite the team reps to attend our next Board meeting to give a 2021 report. 
 
Re winter swim, Helena Machado has confirmed 6:30 or 7:00pm on Sunday nights starting in late October 
or early November.  We need to find out capacity limits (6/lane) and is a half season an option since many 
kids are involved in fall sports but would like to swim starting in January. 
 

Facilities and Construction Committee: 

Mike McMahon discussed carrying out the structural evaluation on the pool shell integrity by Elliott, 
LeBoeuf & McElwain (Jonathan McElwain is contact) which could not be done last year since the pool 
was never drained.  John explained this needs to be carefully scheduled as the pool has to emptied, work 
done and pool quickly refilled to prevent problems if pool is empty. If we decide to do this, the work would 
need to be done in April. The proposal received included $5400 for the structural evaluation of pool shell 
and decks, $3600 for a code evaluation, and $1600 for an order of magnitude cost estimate. They 
recommend doing the code evaluation to give a more complete picture of what would need to be budgeted 
for in future years and future construction. 
 
Now that the community house is available, Mike also offered, along with Sam Alexander’s help, to redo 
the Wifi for the pool/residence, with an estimated cost or $1,000-1,100 for hardware. If the residence is 
combined, this could result in a monthly cost of $50-60 which would pay for the upgrade quickly. 
 
Other needs include new speakers (for movie night and other activities) as the current speakers pre-date 
John’s tenture (12 years).  
 
Pete Bentson offered a playset for the pool (including swings, treehouse, slide and picnic table) with the 
only cost being moving the structure to the pool.  Pete will send photos but John is worried about older kids 
getting on the swings.  
 

Insurance and Contracts: 

Matt Bachrack reported that our policies expire 9/30/21 but our broker has left the company and currently 
the on-line tool is not functioning.  
 
Fall means time for staff reviews (John Aldonas/Julie Jernigan) so Matt has asked the Staff Review 
committee to take action. He also asked that the Board consider job descriptions and future evolution and 
expansion of the Membership Recorder position in the future as perhaps someone to help John with 
paperwork, perform HR functions and filings, coordinate communications to the membership, etc. 
 

Member Communications: 

Rob Smith reported that 191 members have responded to the long range planning survey (sent to 823 email 
addresses). As responses are due 9/30, he will send another reminder out. Responses to date include strong 
support for the current operating procedures of the pool, with desires to improve the deck and add a new 
pool and snack bar.  
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Nominations/Elections: 

Five Board members will have terms ending, with Mike McMahon not running again. Nathan McQueen, 
Carrie Perry and Kristen Reilly will need to run for re-election. 
 

Member Events: 

Movie night is planned for Saturday, September 25. A communication will be sent out to vote on a movie 
to show. 
 
Carrie Perry contacted the Heidelberg Bakery about providing food for an Octoberfest dinner at the pool 
since crabs continue to be prohibitively expensive.  For approximately $17/person, they can provide 
sausages, sauerkraut, pretzels, potato salad, with delivery charge of $25. It was decided to hold the event 
around the pool deck (lights, tables available) in October, even if the pool will be closed. Date to be 
scheduled ASAP. 
 
The food trucks were a great success in June and July but interest tapered off in August as less members 
came to the pool.  
 

Goodlett Foundation: 

As the balance of the fund is approximately $3,400, John will nominate three seniors or college aged kids 
to apply for the grants which will close out the fund ($3 x $1,000 plus tax filing costs).  
 

Grounds and Landscaping: 

Sam Alexander gave thanks to Julie Smith for all her hard work this year in planning and keeping the 
flowers alive. Plans are underway to purchase four crepe myrtles ($120-150 each). Future plans to 
outsource the landscape were discussed including Joann’s crew ($700/afternoon could cover most of the 
work). Our budget is $3,500-4000 for plants each year. John Aldonas reported that the old wood mulch 
needs to be removed and replaced.  
  

Adjournment:   
The meeting was adjourned by unanimous consent at 9:15pm. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer, Secretary  


