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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

October 14, 2021 
In Person/Zoom Hybrid 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Pete Bentson, Mary Jane Klingelhofer, Greg Langsdale, Stuart 
McFarren, Mike McMahon, Nathan McQueen, Dave Messman, Carrie Perry, Kristen Reilly, Rob Smith 

Absent: Thad Odderstol, James Woodward 
Quorum:  Yes 
Others present:  John Aldonas, Megan Fatouros, Tom Joyce, Beth Newman 
 

Notice of Meeting: 
Sent on:  October 12, 2021 
 

Call to Order: 
The meeting was called to order at 7:42 pm by Matt Bachrack: 
 

Swim and Dive Report: 

Tom Joyce presented the dive report, reporting a record number of divers this year (61, usually 48). The 
extra hour of practice time was greatly appreciated with the larger numbers of participants.  
 
Megan Fatouros presented the swim team report, with a record number of 200 swimmers this season. The 
team’s record was 4-1 in Division 8 and placed second at the Divisional Relay Carnival. For the All-Star 
Relays. The 15-18 Girls Medley and FreeStyle Relay included Emma Deering, Lauren Fatouros, Sarah 
Newman and Emily Larsen. Individual All Stars included: Anna LeNard (50 Fly), Sarah Newman (50 
Breast), Lauren Fatouros (50 Breast and 100 IM), Emily Larsen (50 Free), Alaina Desautels (50 Free) and 
Jancsi Aldonas (50 Breast). 
 
Age groups of swimmers included  6&U (5 boys/7 girls), 8&U (27 boys/25 girls), 9-10 (17 boys/25 girls), 
11-12 (20 boys/19 girls), 13-14 (11 boys/11 girls), and 15-18 (17 boys/16 girls). 
 
Coaching staff included: 2 co-head coaches, 3 assistant coaches, 2 mini-swimmer/junior coaches and 5 
junior coaches.  
 
Participation costs were $130/swimmer 1; $110/swimmer 2, $90/swimmer 3 and $75/swimmer 4. 
 
For the next season, the team will need a new laptop, two new tents with name of team printed for meets, 
new record board if old one can’t be adapted with an overlay, and banquet tent/tables/chairs. 
 
Social activities for the season included tie dye, lip-sync, water slide, Friday donuts the last 3 Fridays of 
practice and a banquet (with a surprise rain storm).  
 
Two Lollipop meets for mini swimmers were held, with a limit of 20 swimmers due to number of swimmers 
in the tank pool. 
 
For 2022, the team appreciated the 7:00-10:30 practice schedule to give flexibility and limit number of 
swimmers per lane for morning practices once school closed and hopes to continue this in the 2022 season. 
 
In late February/March, a meeting will be held to find out division/season plans. Tasks also include NVSL 
name change in Hytec software and updating the team website URL. With the new logo, they will need to 
order new t-shirts, caps and magnets.  
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2022 Schedule: 
Developmental B Meets – Monday nights 
6/13/22 AF@DH 
6/20/22 SHRA@SHRA 
6/27/22 Highlands@DH 
7/4/22 No meet 
7/11/22 SHBR@DH 
7/18/22 DT@DT 
Saturday June 11 – Time Trials 
Saturday Morning A meets (final dates to be set late February/March) 
Dual Meet #1 June 18, 2022 
Dual Meet #2 June 25, 2022 
Dual Meet #3 July 2, 2022 
Divisional Relay Carnival  July 6, 2022 
Dual Meet #4 July 9, 2022 
All Star Relay Carnival at Hamlet – July 13, 2022 
Dual Meet #5 – July 16, 2022 
Divisionals – July 23, 2022 
Individual All Stars @ TBD – July 30 
 

Approval of Minutes: 

Sam Alexander made a motion to approve meeting minutes from September 16; Mike McMahon seconded; 
Board approved. 
 

Executive Committee Actions: 
2021-10-07 The Executive Committee approved emergency tree work to remove the big tree in the front 
yard that went down, with approval of additional costs to remove the large cherry tree with a massive dead 
limb over the porch at the Inscoe property. 

 
Sam Alexander made a motion to approve; Mike McMahon seconded; Board approved.  
 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS        506   
STANDARD SHARES     500      

  EMERITUS SHARES            6 
WAIT LIST        516 
SALES IN PROCESS         2 
 
New Membership Sales for Board Approval:   

Andrew Acker & Erika Hansen  #421  sold by David & Karly Miller  
 
Sam Alexander made a motion to approve the sale; Mike McMahon seconded, Board approved. 

 

OF NOTE:  

• We’re currently tracking 6+ years to membership from the time of wait list application. 

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Regarding the policy of selling pool memberships with home sales and allowing house renters to use pools, 
Julie Jernigan reported approximately three memberships per year are sold through home sales.  
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A question was asked if it is possible for people on the wait list to go on-line to find out where they are on 
the list. Matt Bachrack will reach out to Jennifer Smith who was researching this and Sam Alexander will 
reach out to MemberSplash with the same request.  
 

Financial Report: 
Stuart McFarren presented the September financial report.  

 

1. For the fiscal year ended September 30, 2021, net operating profit (unaudited) was $200,876 but don’t 
get too excited 

  
2. As of September 30, 2021, the total cash balance was $414,946 in the following accounts: 

 

• Operating-BB&T $323,473 

• Operating-FVC $57,105 

• Summer Swim & Dive $27,382 

• Pool Manager $3,320 

• Membership Recorder $665 
 

3. As of September 30, 2021, our investment portfolio with Vanguard had a balance of 
$322,887 in the following accounts, which represented a decrease of $8,051 since month 
end August. 
 

• Money Market  $1,968 

• 1-3 YR T Bond $67,602 

• S&P 500 $94,978 

• Aggregate Bond Fund $67,208 

• Russell 2000 $91,132  
 

4. Major Discretionary Expenditures in FY22 budget: 

• Renovation Loan Principal Payment ($50K) 

• Community House Painting ($29K) – Project complete 

• Pool cover ($16K) – Will pay balance after 2021 season 

• Baby pool filter ($4K) – Deferred to offset LED light replacement 

• New Pool Manager Laptop ($700) – Deferred to offset LED light replacement 
 

5. Major Unplanned Expenditures 

• LED light replacement - $2.3K 

• Pump room electrical system failure - $10.5K 
 

6. Potential Cost Savings Areas: 

• N/A 
 

Discussion Items: 
Due to rental income and guest pass sales ($10,000), plus $7,400 for 148 people signing up for the waitlist 
($50/each), we have a budget surplus of around $30,000. This will be used to pay for the new baby pool filter, 
allow John to purchase chemicals for next season as well as a new laptop which is much needed.  
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Manager’s Report: 
John Aldonas reported that pool winterizing is underway with the pool cover being installed. The needed 
tree work was done but because the Inscoe tenant didn’t want to move her car, the tree service workers 
were not able to remove the cherry tree at the property. John wants to make sure that the recommended tree 
work that didn’t take place earlier in the year happens over the winter months and as Northern Woods Tree 
Service has consistently given him the lowest bid, he recommends that we hire them to do the work. 
 
John has been ordering chemicals and as the vendor has warned him about chemical supply (and bucket!) 
shortages, he recommends that the pool orders chemicals for next year. 
 
John has been researching the ability to sell snacks during the season next summer. He knows 1-2 pools in 
the area that have outsources snack bar concessions and has also found a food service delivery company 
that services pools in the area that could deliver snacks on a weekly basis. One suggestion would be to 
purchase an Amish shed with the half door option and use that to sell sodas, water, ice cream and snacks if 
electricity could be fun to the structure. The game room could be a possibility if it were cleaned up and 
“degrunged”. Kristin Reilly has found the Arlington County forms that will need to be completed to get a 
permit ($40 cost). Rob Smith, Matt Bachrack and Kristen Reilly agreed to form a Snack Bar Committee to 
do further research.  
 
Regarding the neighbor who complained about the early trash trucks, John contacted the company who 
agreed to come after 8:00am, however, later the truck was heard over at Ashlawn Elementary School at 
approximately 5:00am.  
 

Winter Swim: 

Re winter swim, Helena Machado has confirmed 6:30pm on Sunday nights with five per lane limit so two 
groups may be needed depending on interest. Lindsay is lining up guards to help but is concerned that they 
are all club swimmers and may be out for meets which will conflict with our practice time. The current 
plan is to begin in January. 
 

Facilities and Construction Committee: 

Mike McMahon will work on a budget to redo the Wifi for the pool/residence.  Also needed is a new 
speaker system for movie nights, swim meets, etc.  The swim team has agreed to split the cost. 
 
Mike will also reach out to get an updated quote for the structural evaluation on the pool shell integrity by 
Elliott, LeBoeuf & McElwain (Jonathan McElwain is contact) which would need to be done in April of 
next year prior to pool opening. The proposal received last year included $5400 for the structural 
evaluation of pool shell and decks, $3600 for a code evaluation, and $1600 for an order of magnitude cost 
estimate. They recommend doing the code evaluation to give a more complete picture of what would need 
to be budgeted for in future years and future construction. 
 
Now that the community house is available, Mike also offered, along with Sam Alexander’s help, to redo 
the Wifi for the pool/residence, with an estimated cost or $1,000-1,100 for hardware. If the residence is 
combined, this could result in a monthly cost of $50-60 which would pay for the upgrade quickly. 
 
Pete Bentson offered a playset for the pool (including swings, treehouse, slide and picnic table) with the 
only cost being moving the structure to the pool ($600). Possible locations for the playset were discussed 
including next to the baby pool in the area previously leveled by the Eagle Scout project several years ago. 
 

Insurance and Contracts: 

Matt Bachrack reported that all policies have been renewed and a Department of Labor survey was 
completed with John’s help.  
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Mary Jane Klingelhofer will reach out and arrange for staff reviews during the month of November for 
John Aldonas and Julie Jernigan.  
 

Member Communications: 

Rob Smith reported that 278 members have responded to the long range planning survey (sent to 823 email 
addresses). Responses included strong support for a snack bar and new pool.  

 

Nominations/Elections: 

James Woodward reported he will touch base with the Nominations Committee and work out a schedule. 
Five Board members will have terms ending, with Mike McMahon not running again. Nathan McQueen, 
Carrie Perry and Kristen Reilly will need to run for re-election. 
 

Member Events: 

A notice has been sent out to the pool membership about holding an Oktoberfest on the pool deck on 
Sunday, October 24 from 5-7:30pm. Cost will be $20/person with reservations necessary by Wednesday, 
October 20. Carrie Perry has arranged to purchase brats, sauerkraut, potato salad and pretzels from the 
Heidelberg Bakery at a cost of $17/person. The event is for adults over 21 as everyone is encourages to 
bring their own beer to share. Sam Alexander has procured a band ($600) and Mary Jane Klingelhofer will 
decorate table with pumpkins/mums.  
 

Goodlett Foundation: 

John Aldonas has two outstanding high school seniors to nominate for the Goodlett Scholarship awards:  
Emily Larsen and Evan Fatouros. As the balance of the fund is approximately $3,400, the Board decided to 
award them $1500 each with the remainder of the account to be used to pay the tax filing costs.  
 

Grounds and Landscaping: 

Sam Alexander will reach out to hire someone to do the fall clean-up. The Board also discussed the 
possibility of purchasing four crepe myrtles ($120-150/each) this fall. 
 

Adjournment:   
The meeting was adjourned by unanimous consent at 9:02pm. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer, Secretary  


