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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

November 11, 2021 
In Person/Zoom Hybrid 

Board Members: 
Present:  Matt Bachrack, Pete Bentson, Mary Jane Klingelhofer, Greg Langsdale, Stuart McFarren, Mike 
McMahon, Nathan McQueen, Dave Messman, Kristen Reilly, Rob Smith, James Woodward 

Absent: Sam Alexander, Thad Odderstol, Carrie Perry 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  November 9, 2021 
 

Call to Order: 
The meeting was called to order at 7:43 pm by Matt Bachrack 
 

Approval of Minutes: 

Mike McMahon made a motion to approve meeting minutes from October 14; Kristen Reilly seconded; 
Board approved. 
 

Executive Committee Actions: 
2021-10-20 The Executive Committee approved allowing Boy Scout Troop 162 to use our parking lot for 
their 47th annual Christmas tree sale commencing the week after Thanksgiving. Set up will begin on 
Saturday November 20, trees arrive November 22, sales start November 27 with last scheduled day of sales 
December 20, 2021. 

 
Mike McMahon made a motion to approve; Kristen Reilly seconded; Board approved.  
 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS        506   
STANDARD SHARES     500      

  EMERITUS SHARES            6 
WAIT LIST        516 
SALES IN PROCESS         1 
 
New Membership Sales for Board Approval:   

Ashley Carr   #278  sold by Ming Leong  
 
Kristen Reilly made a motion to approve the sale; Mike McMahon seconded, Board approved. 

 

OF NOTE:  

• We’re currently tracking 6+ years to membership from the time of wait list application. 

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Financial Report: 

Nathan McQueen presented the report: 
1. For the fiscal year ended October 31, 2021, net operating profit (unaudited) was $154,085. 
  
2. As of October 31, 2021, the total cash balance was $363,802 in the following accounts: 
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• Operating-BB&T $279,494 

• Operating-FVC $55,219 

• Summer Swim & Dive $23,479 

• Pool Manager $5,006 

• Membership Recorder $606 
 

3. As of October 31, 2021, our investment portfolio with Vanguard had a balance of 
$333,179 in the following accounts, which represented a increase of $10,292 since month 
end October. 
 

• Money Market  $1,968 

• 1-3 YR T Bond $67,375 

• S&P 500 $101,629 

• Aggregate Bond Fund $67,202 

• Russell 2000 $95,006  
 

4. Major Discretionary Expenditures in FY22 budget: 

• Renovation Loan Principal Payment ($50K) 

• Community House Painting ($29K) – Project complete 

• Pool cover ($16K) – Will pay balance after 2021 season – cover still needs to be installed 

• Baby pool filter ($4K) – Deferred to offset LED light replacement 

• New Pool Manager Laptop ($700) – Deferred to offset LED light replacement 
 

5. Major Unplanned Expenditures 

• LED light replacement - $2.3K 

• Pump room electrical system failure - $10.5K 
 

6. Potential Cost Savings Areas: 

• N/A 
 

Discussion Items: 
FY22 There is a budget surplus of $30K so John should plan to take care of necessary items this year 
including the new baby pool filter ($7K), deferred tree work – after leaves fall, waiting on third bid, WiFi 
installation ($1500 for Wifi and $500 for four security cameras), and other items. 
 
FY23 Annual Budget Development – please send Nathan items for next year as he will present the draft 
budget at the December Board meeting and Board will approve at January meeting. 
 

Nathan made a motion for the Board to approve having Badger Sumrall & Company provide CPA services 
for the next fiscal year. Kristen Reilly seconded; Board approved.  

 

Manager’s Report: 
John Aldonas reported that pool winterizing mostly done with the pool cover almost installed. The needed 
emergency tree work was done but because the Inscoe tenant didn’t want to move her car, the tree service 
workers were not able to remove the cherry tree at the property. John has requested bids from three 
companies to do the needed tree work over the winter (once the leaves are down); he is currently waiting 
on the third bid. He has two bids to replace the baby pool filter and is waiting on the third estimate to move 
forward. He may use a different filter system for the baby pool which would require less backwashing and 
make sense given the size of the pool. 
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The swim team has a large sticker to put over the old Warriors sign on the record board so that will be done 
before next season. 
 
John is investigating setting up a snack bar with a refrigerator/freezer to replace the vending machines. The 
pool could sell sodas, ice cream bars and packaged snacks. He is investigating the best location (using a 
corner of the game room seems to make the most sense) as well as a possible point of sale system on an 
Ipad. Arlington County requires a license and a food manager (someone will have to pay $200-300 and 
take a test – if John takes this on, this needs to be noted and added to his job description). The snacks 
would be sold by a front desk type staff (age 14), not a lifeguard and this cost should be factored into the 
cost of the snacks being sold as well as our budget for next year. 
 
John has spoken with pool managers at Overlee and Donaldson Run about background checks for 
employees (anyone over age 18). Between these requirements, the hiring forms needed for each season 
(approximately 50 hires each year), with time needed to process payroll throughout the season, we need to 
research hiring a small HR company to handle this issue. 
 
Regarding needed audio-visual expenditures and upgrades, the swim team has offered to share the cost of a 
new PA system since they will also be using it. Since we have no real working screen in the community 
room, it may make sense to purchase a large (70”) TV and mount over the fireplace for use. John also 
requested adding soundproofing since anything going on in the community room is heard in his residence. 
 
Other necessary expenditures include replacing all of the umbrellas (30 total) for next year (all in blue as 
white gets too dirty); a storage shed (deferred from last year); and restrapping some of the chairs (which 
will be cheaper if we can do this over the winter when the company is less busy). 
 
John and Matt Backrack discussed a new filter system called “ClearComfort” which would greatly reduce 
the use of chemicals. The secondary filter uses UV lights to kill bacteria. The system is geared for use at 
indoor pools, costs approximately $30,000, and would reduce our chlorine costs from $10K to $5K so 
really does not make sense for our pool.  
 
John raised the possibility of opening the pool early/closing late (i.e., April/October) for lap swimmers at 
an additional cost. He thinks we should plan to hold early bird swim at 5:30am next summer assuming we 
can have Dave Lassiter guard for us. This should be budgeted for. 
 
Another item to be budgeted for is the minimum wage adjustments (going from $9.25 to $10.00/hour).  
 

Winter Swim: 

James Woodward reports that Lindsay Cronin has only five guards able to do winter swim on Sunday 
nights starting in January 2022. Kristin Reilly will reach out to her to see if she is willing to hold it and if 
not John will try and find someone else. The Board discussed holding a stroke clinic at an additional cost. 
 

Facilities and Construction Committee: 

Mike McMahon will also reach out to get an updated quote for the structural evaluation on the pool shell 
integrity by Elliott, LeBoeuf & McElwain (Jonathan McElwain is contact) which would need to be done in 
April of next year prior to pool opening. The proposal received last year included $5400 for the structural 
evaluation of pool shell and decks, $3600 for a code evaluation, and $1600 for an order of magnitude cost 
estimate. They recommend doing the code evaluation to give a more complete picture of what would need 
to be budgeted for in future years and future construction. 
 
Pete Bentson offered a playset for the pool (including swings, treehouse, slide and picnic table) with the 
only cost being moving the structure to the pool ($600) which he will split with the Board. The Board 
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voted to approve this with Nathan McQueen opposing. Assuming the dimensions work, the playset will be 
placed near the baby pool in the area previously leveled by the Eagle Scouts several years ago. 
 

Insurance and Contracts: 

Mary Jane Klingelhofer, Mike McMahon and Kristin Reilly will meet and arrange for staff reviews for 
John Aldonas and Julie Jernigan. John Aldonas has a two year contract (2022 will be year 2), Julie Jernigan 
has an annual contract. 
 

Inscoe Property: 

The Board discussed the tree limb still hanging over the house and needed tree work. The tenant has a three 
year lease on the house and is planning to retire to Michigan at the end of the lease term. 

 

Nominations/Elections: 

James Woodward (Mike McMahon and Dave Messman are also on the committee) reported the proposed 
schedule along with potential candidates: 

 
Proposed Communications Schedule 

• Tuesday, November 16 -- Email to Membership seeking Nominations 
• Wednesday, November 17 -- Post on Facebook 
• Wednesday, December 1 -- Reminder email to Membership seeking Nominations 
• Thursday, December 2 -- Post on Facebook 
• Monday, December 13 -- Post on Facebook 
• Friday, December 17 -- Deadline for Nomination Submissions 

• Wednesday, January 5 -- send an email to the candidates explaining the timeline and voting process 
• Wednesday, January 12 -- Letter from the President (w/ ballot link) email 
• Thursday, January 20 -- Reminder Email to Vote 
• Tuesday, February 1 -- Reminder Letter from the President (w/ ballot link) email 
• Wednesday, February 2 -- Annual Membership Meeting 

 
Member Events: 

As the Oktoberfest was such a big hit, John raised the idea of a sledding party over the winter. Another idea 
raised was a “Breakfast with Santa” in the community room during the Boy Scouts Christmas tree sale.  

 

Goodlett Foundation: 

John Aldonas has reminded the two candidates (Emily Larsen and Evan Fatouros) to prepare their 
nomination forms. Brice Henderson has offered to prepare the letters. As the balance of the fund is 
approximately $3,400, the Board decided to award them $1500 each with the remainder of the account to 
be used to pay the tax filing costs.  
 

Grounds and Landscaping: 

Sam Alexander was absent but had offered to reach out to hire someone to handle the spring cleanup for 
next season. 
 

Adjournment:   
The meeting was adjourned by unanimous consent at 9:31pm. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer, Secretary  


