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Dominion Hills Area Recreation Association 

Regular Board Meeting Minutes 

December 9, 2021 
In Person/Zoom Hybrid 

Board Members: 
Present:  Sam Alexander, Matt Bachrack, Pete Bentson, Mary Jane Klingelhofer, Stuart McFarren, Mike 
McMahon, Nathan McQueen, Dave Messman, Thad Odderstol, Rob Smith, James Woodward 

Absent: Kristen Reilly, Carrie Perry, Greg Langsdale 
Quorum:  Yes 
Others present:  John Aldonas 
 

Notice of Meeting: 
Sent on:  December 6, 2021 
 

Call to Order: 
The meeting was called to order at 7:45 pm by Matt Bachrack: 
 

Approval of Minutes: 

Sam Alexander made a motion to approve meeting minutes from November 11; Nathan McQueen 
seconded; Board approved. 
 

Executive Committee Actions: 
2021-12-01 The Executive Committee approved renewing the General Liability insurance policy with the 
cost dropping around $3,000 from last year. Our other policies also renewed (Property, Director’s and 
Officer’s Liability, Participant Accident, and Equipment Breakdown). The Umbrella Policy was not renewed 
as they no longer offer this to swim/dive teams.  
 
Sam Alexander made a motion to approve; Nathan McQueen seconded; Board approved.  
 

Membership Recorder’s Report:  
TOTAL MEMBERSHIPS        506   
STANDARD SHARES     500      

  EMERITUS SHARES            6 
WAIT LIST        518 
SALES IN PROCESS         1 
 
New Membership Sales for Board Approval:   
Ari & Andrea Perlman  #278  sold by Paul & Dawn Dangel   
Francis Brooke   #411  sold by Thomas Wood (transferred with home sale)  

 
Stuart McFarren made a motion to approve the sale; Nathan McQueen seconded, Board approved. 

 

OF NOTE:  

• We’re currently tracking 6+ years to membership from the time of wait list application. 

• Please email/text any questions or concerns you may have regarding DHARA membership to 
Julie Jernigan at membership@dominionhills.org and/or 703/531-0770, respectively. 

 
Financial Report: 

Nathan McQueen presented the report: 
 

1. For the fiscal year ended November 30, 2021, net operating profit (unaudited) was $142,851. 
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2. As of November 30, 2021 the total cash balance was $352,002 in the following accounts: 

 

• Operating-BB&T $209,396 

• Operating-FVC $53,331 

• Summer Swim & Dive $23,314 

• Pool Manager $4,414 

• Membership Recorder $547 
 

3. As of November 30, 2021, our investment portfolio with Vanguard had a balance of 
$328,465 in the following accounts, which represented a decrease of $4,714 since month 
end October. 
 

• Money Market  $1,968 

• 1-3 YR T Bond $67,336 

• S&P 500 $100,889 

• Aggregate Bond Fund $67,382 

• Russell 2000 $90,890  
 

4. Major Discretionary Expenditures in FY22 budget: 

• Renovation Loan Principal Payment ($50K) 

• Community House Painting ($29K) – Project complete 

• Pool cover ($16K) – Will pay balance after 2021 season 

• Baby pool filter ($4K) – Deferred to offset LED light replacement 

• New Pool Manager Laptop ($700) – Deferred to offset LED light replacement 
 

5. Major Unplanned Expenditures 

• LED light replacement - $2.3K 

• Pump room electrical system failure - $10.5K 
 

6. Potential Cost Savings Areas: 

• N/A 
 

Discussion Items: 
FY22 Year End: Due to budget surplus, John is planning to complete deferred items from last year and 
earlier this year including the tree trimming (estimated at $12,000); replacement of baby pool filter 
(estimated $4,000); new plastic storage shed (estimated at $2,300); construction of snack bar sales area 
(estimated $2,000); and new portable PA system (estimated at $1,500). John has reported that we have 
approximately $2-3,000 in rental income for this fall.  
 
FY23 Annual Budget Draft: Nathan reported our budget for 2021 was $600,000 but is up to $660,000 for the 
coming year. We need to make a capital contribution ($25K), do the deferred wood deck repairs ($10K), 
purchase pool chemicals (increased cost), plan member events which stopped due to Covid, and address the 
increase in salaries due to the minimum wage increase. The minimum wage increase goes up $1.50/hour 
which will cost the pool an estimated extra $15K. 
 
The Board also discussed the deferred inspection of the crack in the main pool by the structural engineer 
since the pool wasn’t drained last winter (approximate cost $12K).  Another possible cost could be hiring an 
architect to investigate and do preliminary design for a new pool ($20-30K).  
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In good news, revenue should be up next year with community house rentals back.  The church brings in 
$6K/annually and more people are planning to hold parties again. The possibility of allowing more members 
to join was raised which would need a change in by-laws which limits DHARA to 500 members and 50 
emeritus members. As the pool occupancy for all three pool is 178, this may not make sense. Increasing the 
number of August-September rentals (we did 15 in 2021, 30 in previous year) was also discussed. 
 
Dues for next year were discussed with possibly $975/members, $455/emeritus but will be looked at again 
once the budget is more firmly set. With inflation affecting all purchases, the minimum wage increases, and 
long-term planning costs, these may not be high enough to cover our costs for FY 2023.  
 

Manager’s Report: 
Per above, John Aldonas reported that he is getting several bids for the tree service but typically Northern 
Woods Tree Service has been the low bidder.  He will reach out to the Inscoe tenant as the tree is still 
hanging over the house since the car was not moved when they came out several months ago. 
 
John is getting bids for the baby pool filter project. The one bid is $6,000 but he is hopefully the work can 
be done for $4,000. 
 
John has found a plastic storage shed (15x8) to order to be placed at the end of the lower parking lot to 
store lawn equipment, etc. The old shed has been cleaned out. He also needs to get some additional lawn 
equipment for next year.  
 
For the snack bar set up, he is planning to hire a contractor to build a counter and shelving in the area 
where the vending machines will be removed. He has researched and found an ice cream company that will 
make weekly deliveries to stock the freezer that we will need to purchase.  
 
Nathan McQueen made a motion to allow the Executive Committee to approve these purchases (tree 
trimming, baby pool filter, shed and snack bar counter/shelves); Sam Alexander seconded; Board 
approved. 
 
John is also researching a new point-of-sale system (EPOS is currently used which is meant for retail use) 
which will track hours that employees work. 
 
He has also found a new portable PA system that can be used on the front lawn, etc.  As the swim team will 
be using this, they will be contacted to help share the cost.  Estimated cost will be $1,500. 
 

Winter Swim: 

James Woodward reports we could hold winter swim at Long Bridge on Sunday nights beginning in 
January from 6:30-7:30 in the deep end (six lanes) which would allow 36-42 swimmers to participate. With 
the deep water, the beginning swimmers would not be able to join. 
 

Facilities and Construction Committee: 

Mike McMahon has reached out to get an updated quote for the structural evaluation on the pool shell 
integrity by Elliott, LeBoeuf & McElwain (Jonathan McElwain is contact) which would need to be done in 
April of next year prior to pool opening. The proposal received last year included $5400 for the structural 
evaluation of pool shell and decks, $3600 for a code evaluation, and $1600 for an order of magnitude cost 
estimate. They recommend doing the code evaluation to give a more complete picture of what would need 
to be budgeted for in future years and future construction. 
 
Mike McMahon, Sam Alexander and John Aldonas met prior to the Board meeting to discuss the design 
and installation of a new Wifi system for the pool/community house. The proposed system will include five 
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access points (deck, community room, John’s residence, front desk) and approximately 12 cameras to 
cover areas around the pool including the front lawn, parking lots, pump room, pool deck, etc. The new 
system will allow us to consolidate the two Verizon accounts which will save approximately $100/month. 
The estimated cost is $4,673 for materials and $2,000 for labor to help with installation = $6,673 total.  
 
Mike McMahon made a motion to allow the Executive Committee to review and approve the proposed 
system and pricing for the new wifi system; Stuart McFarren seconded; Board approved.  
 

Insurance and Contracts: 

Per the above EC action, the insurance for the pool policies were renewed. Employee reviews with John 
Aldonas and Julie Jernigan were conducted on November 29-30. 
 

Inscoe Property: 

John Aldonas will reach out to the tenant prior to the proposed tree work.  
 

Nominations/Elections: 

James Woodward reported that one potential candidate has submitted qualifications. A reminder email will 
be sent and Mike McMahon will also post it on Facebook. Revised schedule: 

 
Proposed Communications Schedule 

• Tuesday, November 16 -- Email to Membership seeking Nominations 
• Wednesday, November 17 -- Post on Facebook 
• Wednesday, December 1 -- Reminder email to Membership seeking Nominations 
• Thursday, December 2 -- Post on Facebook 
• Monday, December 13 -- Post on Facebook 
• Friday, December 31 -- Deadline for Nomination Submissions 

• Wednesday, January 5 -- send an email to the candidates explaining the timeline and voting process 
• Wednesday, January 12 -- Letter from the President (w/ ballot link) email 
• Thursday, January 20 -- Reminder Email to Vote 
• Tuesday, February 1 -- Reminder Letter from the President (w/ ballot link) email 
• Wednesday, February 2 -- Annual Membership Meeting 

 
Member Communications/Events: 

The Board discussed soliciting ideas from the membership about proposed events for next summer. A form 
could be linked on the website and ideas could also be discussed at the annual meeting on February 2. 
 
The annual meeting will be held on February 2 at 7:00pm. Members are required to get notified by mail at 
least 10 days prior (January 23) so a postcard will need to be sent out with links to materials. 

 

Goodlett Foundation: 

The two candidates (Emily Larsen and Evan Fatouros) submitted their nomination forms. Matt Bachrack 
will get the letters prepared so that checks can be sent prior to year’s end. As the balance of the fund is 
approximately $3,400, the Board will award them $1500 each with the remainder of the account to be used 
to pay the tax filing costs.  
 

Grounds and Landscaping: 

Sam Alexander requests that we hire Joann’s crew for next season. 



 5

 

Long Term Planning: 

Rob Smith has reached out to Studio 3 Architects who has offered to do some site work, look at the RPA, 
do preliminary designs, permitting and engineering at a cost of $20-30K. Specific tasks could be done on 
an hourly basis.  
  

Employee Review Discussion: 

The Review Committee discussed reviews for John Aldonas and Julie Jernigan. Mike McMahon made a 
motion to approve the proposed bonus for John; Sam Alexander seconded; Nathan McQueen opposed; with 
remainder of Board approving. Sam Alexander made a motion to approve the proposed salary and bonus 
for Julie Jernigan; Matt Bachrack seconded; Board approved.   
  

Adjournment:   
Due to planning for the February 2nd, it was decided to move the next Board meeting a week earlier to 
Thursday, January 6, 2022 at 7:30pm. The meeting was adjourned by unanimous consent at 10:02pm. 

 
Respectfully submitted, 
 
Mary Jane Klingelhofer, Secretary  


